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Big Rapids Area Junior Hockey Association
Board Meeting
October 21, 2024 @ 7:00 pm FSU Sports Complex Goldroom AB

Meeting Agenda

I. Call to Order – Deanna 7:02

II. Attendance
1. Board Members: 
a. In attendance: Deanna Goldthwait, Tim Blashill, Tim Jones, Justin Cserni, Leah Brooks, Heather Williams, Kaitlyn Vredenburg, Dianne Lauzon, Brian Miller
b. Absent:Tammy Lindsey
       2.  Team Managers: 
       3.  Coaches:
       4.  Committee/Association Members:

III. Approval of Minutes from September 15, 2024 - yes- (can’t remember who)

IV. Board of Directors Reports
· President – Deanna Goldthwait
1. Reimbursement requests – Executive Committee will approve these – Form can be found on website.  Coaches/volunteers/locker room monitors needing background check can request reimbursement of $30 background check.- Executive committee meets weekly to approve reimbursement requests faster
2. Forms – Required forms – Tammy sent listing of forms on file.  Managers to follow up with parents/players/coaches.  Send note this week that these are due by end of this week as season/games have started.- Tammy sent update update forms, managers get those in this week
3. Little Kevin Hockey Hope Fund – Link on Website is active – Acknowledgement in rink-Banner/Plaque for half sheet
a. Need to reconcile last year’s donation
b. Plan for this year’s donation
Donation plan $2250 to FSU for LTS and LTP, $100 each level Mite, Squirt (changed to $150 in email communication, Peewee, Bantam. Remainder to financial hardship
4. Committees:
a. Jerseys/Branding/ordering- Kaitlyn/Heather
b. Scholarships/Sponsorships (Justin Csernai)
c. Tournaments- Leah
d. Kick off Coordinator- Deanna/Marty

· Vice President – Marty Shaffer
1. Update BSN Team Shop -up and running

· Program Director – Tim Blashill
1. Practice Jerseys – Approx sizes per team, rough estimate would help.



· MAHA Representative – Tim Jones
1. Referee – in Chief
a. ALL ZOOM-NO ON Ice
b. End of Sign up/Refresh - Oct. 31st
c. Earn your stripes dates not set yet. Closest would-be Kalkaska.
2. Coaches
a. Website has all of September coaching clinics
b. All requirements need to be done
3. District Chair
a. Make sure that any tournaments you play in are on the MAHA website list
b. MAHA is cracking down on derogatory language
4. Districts
a. Registration is up on D-6 website
b. $400 deposit per team
c. Due 11/1

· Treasurer/Bookkeeper – Dianne Lauzon/Kaitlyn Vredenberg
1. Account Update 
2. QuickBooks renewal - $80.00- approved
     
· Growth Coordinator – Brian Miller
1. Update on Awards/Metals – Tournaments – 
2. Girls in Hockey month October – Past Girls of BRAJHA- Going well, past girls profiles posted on FB, a couple left
3. Stickers for Kevin Courtney are ready
a. How do we want to distribute them? Get to coaches to distribute

· Fundraising – Heather Williams/Leah Brooks
1. Ice Dog Cards – Due November 4
a. Money and card collection October 24th 6:00pm – 7:30pm 
2. Wreaths/Poinsettias - Sales have begun, turn in November 4 for December 5 delivery.
a. Do we have enough volunteers for sorting and handing out wreaths and poinsettias? Yes, enough volunteers
3. Jersey Update – Heather
a. Where are we with game jerseys?  Has final order been placed?  Do we have a current inventory of what we have left in stock?  What are we still waiting on?  Is anything still at the printers?  Any teams still waiting on anything?
b. Final list of everyone who received them so we can apply to player accounts

· Social Media/PR/Website – Deanna
1. Amanda Mishler created the Wreath/Poinsettia post for social media-Canva – She’s willing to assist with Canva creation.  If you need items created, let us know.  We have free account.

V. Unfinished Business - Deanna
1. Uniforms –Jersey Fees – $65/Jersey, $130/Set Approved







VI. New Business - Deanna
1. Raffle License- is this something we want to look at? 
2. Fundraising idea from parent - Table at a griffin's game
3. Practice time for squirts to practice alone on full sheet (Leah)
4. Runner mat for grates on half sheet - Keep skaters from walking on them
5. Tournament Ideas:
a. Giving the tournament a name - “The Bulldog Ice Battle”, “The Dawg Pound Tournament”, “Who let the Dawgs Out Tournament”, “Dawgs Gone Wild Tournament” The Dawg Pound Tournament approved
b. Vendor to come in and make tournament apparel. Portion of proceeds go to BRAJHA.
c. Chuck a puck
d. Ferris players sign autographs

VII. Action Items 
1. Items from Board to do list:
a. Schedule closed board meeting – November 4 or 11th? (Deanna)
b. Contact list for schools. Requirements for handing out fliers, and other communications (Brian/Justin)
c. Getting approved minutes put on Website. – Granted Tammy access to website (Tammy)
d. Goalie Equipment & bags (Tim B/Marty)
e. Setting up nonparent emails for volunteers that are not parents (Dianne/Kaitlyn)
f. Tims contract a copy to review and be approved by Board (Tim B.)
g. Website/Facebook - Would like to add coaches' information to website, meeting times and locations. Create Facebook invites and email reminders for Board meetings. – Tammy has Facebook access (Tammy)
h. Set up meeting with Ferris to discuss branding/utilization at rink, etc. (Deanna, Tim B)
i.  Music/Clock/Ipads - Sounds like can only work music in the box. Can anyone help with this. Copy of instructions for running the clock. (Heather, Tim B, Leah)

VIII. Other/Business/Hearing of the Public - Deanna
1. Items from the Association
2. Next Meeting Date: November 25, 2024 @7:00 pm

IX. Adjournment - Deanna
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