

Big Rapids Area Junior Hockey Association
Board Meeting
September 15, 2024, 2:30 pm @ Sports Complex Gold room A&B

Meeting Minutes


I. Call to Order –     Deanna Goldthwait – 2:31 pm
II. Attendance 	
· Board Members: 
a. In attendance: Deanna Goldthwait, Tammy Lindsey, Diane Lauzon, Tim Blashill, Tim Jones, Heather Williams, Kaitlyn Vredenberg, Justin Csernai, Brian Miller, Marty Shaffer
b.  Absent: 
· Team Managers: Leah Brooks
· Coaches: Tim Ainsworth
· Committee/Association Members: Tanya Wells-Wilson, Joe Wilson, Beth Bejcek, Dakota Reams, Justin, Troy Lindsey, Mark Lauzon
III. Approval of Minutes:
a.  August 19, 2024 - Motion made by Kaitlyn, Heather made second – Minutes approved unanimously.
b. September 10, 2024 (Closed Board of Directors Meeting) Motion made by Kaitlyn, Heather made second – Minutes approved by unanimously.
IV. Board of Directors Reports 
· Presidents Report – Deanna Goldthwait	
a. Open Board Position – Justin Csernai was welcomed to the board. 
b. Past season A/R Balances – Closed session voting on accounts looking $21,000 in bad account with 38% in repayment, W/O may be around $7,000.
c. Feedback on home tournaments. What can we do to spice them up? 
1. Brain and Marty to work on this. 
d. Team Parent Positions – We will need parents to run the clock, do Game Sheets this is done on Ipad, and possibly music.
· Vice President - Marty Shaffer –
a. Mini Mites Jerseys and socks 
1. Possibly looking for someone to donate socks.
2. Ferris provides jerseys possibly looking for alternative name to Mini Mites, maybe Junior Bull Dogs.
3. Marty also working with BSN Shop for Ice Dog Apparel and maybe warmups.
· Program Director Update - Tim Blashill
a. Registration Numbers & Bantam Team
1. Mite 15, Squirt 26, Peewee 14
2. Co-op team agreements – on going with Cadillac 	
3. Squirt Team draft – Skates Sept 17th and 24th – teams decided that night
· MAHA Representative Report - Tim Jones
1. MAHA Update 
a. Locker room monitors are required maybe team Manager and one person/parent. They must be on the roster.
b. Coach check roster
c. Referee classes end October 31 classes on line go to USA Hockey site.
· Treasurer's Report/Bookkeeper's Report - Dianne Lauzon/Kaitlyn Vredenberg 
a. Financial Statement Handout with current account balance
1. Net operating expenses $5,800.00
2. In the bank $37,000
· Growth Coordinator Update - Brian Miller – absent
1. Homecoming Parade - September 27th BRAJHA to participate meet at BR Middle School 
a. Banner being made, foam puck and candy to be handed out.
b. Player/Coach/Manager/Board profiles get them to Brian Miller.
c. IceDogs decals/Helmet decals
i. Little Kevin Courtney decals for player helmets.
V. Fundraising - Heather Williams/Leah Brooks/Susan Jones
1. Ice Dogs Cards – Due November 4
2. Wreaths and Poinsettias - Begin selling in October.	Orders and money due November 5th, Delivery December 5th 
3. Vertical Raise - September 3 to September 17
4. RaiseRight  Script 8 families signed up– money back for from gift cards that you purchase. Any questions see Leah Brooks.

VI. Unfinished Business
1. Uniforms- Tabled
2. Co-op Agreements with other organizations - Tabled	
3. JV and Bantam in writing. How is it structured?
4. Scholarships/Sponsorships - Tabled maybe form a committee

VII. New Business 
a. Form committees for Scholarships/Sponsorships
VIII. Action Items 
a. Managers/Coaches Meeting & Training – Deanna – Thursday, September 19 @7pm

IX. Other Business/Hearing of the Public
X. Next Meeting Date: October 21, 2024 @ 7:00pm

XI. Adjournment - Deanna Goldthwait 4:04pm
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