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Big Rapids Area Junior Hockey Association
Board Meeting
June 12 @ 8:00 pm – FSU Sports Complex 

Meeting Minutes

I. Call to Order – Deanna – 7:36 pm

II. Attendance
1. Board Members:
a. In attendance: Deanna Goldthwait, Tammy Lindsey, Diane Lauzon, Tim Blashill, Tim Jones, Amanda Mishler, Kristi Bybee, Brian Miller, Leah Brooks, Tim Jones
b. Absent: Justin Csernai, Marty Shaffer
2. Team Managers:
3. Coaches: Tim Ainsworth, Bryan Marek
4. Committee/Association Members: Brandi Taylor, Autumn Kozak, Dakota Reams, Russell Mishler, Jordan Schultz, Brian and Beth Bejcek, Levi Walsh, Ben & Carrie Failor, Eric Fauble
III. Approval of Minutes – Motion to approve made by Dianne, Second by Leah - Approved

IV. Board of Directors Reports
· President – Deanna Goldthwait
1. BRAJHA Board
a. Open members at large board positions
a. Maybe 2 – 3 members
b. Format for meetings next year
a. Email important points after each meeting – Tammy
b. Managers attendance at board meetings required
c. Policies document continue to revise ready for fall
a. Parent responsibilities must be parent present or available by phone. If issues arise this may be changed for those involved.
b. Policy for non BRAJHA players on the ice – players not covered on our liability insurance because not registered players.
d. Crossbar Transition
a. Document to email for users
b. Offer 8 months to pay
e. Registration opens June 15th 
a. Hard closing date due to needing to turn in order for new jerseys.
b. Diane to work on coupon code for existing credits for players.
f. Uniforms/Equipment
a. No jersey cost to parents this year
b. Transition player gear to black – helmets. Gloves, pants
c. Warm-ups for Coaches
2. Committees – Sign up @ Annual Meeting 
a. Volunteerism will be required this year
a. Crossbar can help track this
b. Forming committees – sign-up sheet sent around
3. Scholarships
a. Justin working on Hardship scholarship. 
a. Scholarship to cover fees only not equipment.
b. Families must apply for MAHA scholarship first. MAHA requires that you volunteer 4 hours, BRAJHA will require an additional 4 hours.
c. We will have a small committee from the board review requests. 
· Vice President – Marty Shaffer - Absent
1. Sponsorships – Leah and Deanna to get letters sent out
· Program Director – Tim Blashill
1. Background check must be done every 2 years
2. Safesport every year – available now
3. FSU players to help with BRAJHA players this year
4. Looking at possible additional goalie coaching
5. Neck laceration protection required for all players under the age of 18.
6. Mouth guards required for all players peewee and above

· Secretary – Tammy Lindsey

· MAHA Representative – Tim Jones – nothing at this time

· Treasurer/Bookkeeper – Dianne Lauzon 

· Members at Large – Justin Csernai, Krisi Bybee, Brian Miller
1. Annual Meeting Planning
2. Tournaments – Future Plan – Deanna E-mailing FSU - Tabled
     
V. Unfinished Business – Deanna - Tabled
1. Fundraising Requirement – Minimum expectation for fundraising or pay fee
2. Coaching/Board Credits – Sustainability of the Program
3. 2025-26 Season Planning – Registration documents, Fundraising, Rates, Jersey Ordering Plan, Communication Plan, THFF, etc.

VI. Other/Business/Hearing of the Public - Deanna
1. Items from the Association
2. Next Meeting Date: Open House August 17th at FSU ice rink 2 – 4
a. Jersey fitting
b.  Free open skate
c.  Pizza
VII. Adjournment – Deanna – 9:40pm
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