[image: ]
Big Rapids Area Junior Hockey Association
Board Meeting
November 25, 2024 @ 7:00 pm FSU Sports Complex Goldroom AB

Meeting Minutes

I. Call to Order – Deanna 7:10pm

II. Attendance
1. Board Members: 
a. In attendance: Deanna Goldthwait, Tim Blashill, Diane Lauzon, Kaitlyn Vredenberg, Brian Miller, Justin Csernai, Tim Jones, Heather Williams, Tammy Lindsey and Leah Brooks
b.  Absent: Marty Schafer
       2.  Team Managers: 
       3.  Coaches: Dave Holstrom, Tim Ainsworth and Joe Vancullin
       4.  Committee/Association Members:

III. Approval of Minutes from October 21, 2024 – send out for approval

IV. Board of Directors Reports
· President – Deanna Goldthwait
1. Reimbursement Requests – VOTE
a. Heather Williams – Opening meeting expenses & Jerseys with Cadillac – Ok done
b. Deanna Goldthwait – Parade candy expenses – Deanna will turn in for reimbursement.
c. Board Credits – Need to be applied – Do we want to alter the amounts? - tabled
2. Half Sheet – Trophy Case, -tabled 
a. Kevin Courtney Banner, Justin and Brain to take care of this.
b.  Sponsorships on Boards (next year) – tabled 
c. BRAJHA on main rink boards -Tim what’s the process?
d. Locked cabinet garage style to keep practice Jerseys, extra jerseys, BRAJHA supplies, Volunteer needed.
3. Cadillac Co-Op teams – Meeting with Chris Piskor and Steve Barnes to discuss items with them regarding Bantam and JV teams.  Tim B and Deanna Meeting TBD
a. Specific items to cover – JV practices/home games, financials and flow of funds (registration, fundraising, jerseys etc.), Goalie issue with playing time
4. Mini-Mite to Mites mid-season –
a. Details on how this works if someone joins mid-season. – Get policy in writing including fees, jerseys, registering for USA Hockey, and anything else impacted. Add to our policies document?
b. Financial-Kaitlyn and Diane
5. Policy Enforcement – 
a. Items addressed in my e-mail this week – Half Sheet, players not in our organization on the ice, etc.  Coaches to help with this.
6. JV/Bantam home Tournaments – We only have a few teams registered for both of these tournaments.  How can we work to get more registered so they can happen? 
a. Two teams registered. Deanna emailed Adray west to see if we could get more teams to register. 
b. Use Squirt logo for tournament will need to edit for Bantams


· Vice President – Marty Shaffer - Absent
1. Referee’s & Referee in Chief – Different person than scheduler
a. Someone providing training, resources to referees – Setting expectations - tabled
2. Audit Committee – Need to determine the timing of when this will happen and who will be on the committee? End of Season? - tabled

· Program Director – Tim Blashill
1. Practice Jerseys – Order status and total cost –
a. 38 sets were ordered cost to be covered by the community foundation. Possibly collect exchange old practice jerseys for new when players need new set.
2. Background Checks – Need to get full list of everyone who had to pay for background check so can get reimbursements on their account.
a.  Tim B will get this to Diane.
3. Emergency Response Policy (Safety Plan) – Use rink policy to create a step-by-step protocol for managers/coaches for when emergency response at FSU rink.
a. Who to notify, steps to be taken, who to report to.
4. Coaching Director – Continue to meet with coaches, setting expectations, IHS System? – When do disciplinary actions need to come to the disciplinary committee?  Communicate to coaches?-Table
5. Ice Bills – Explanation of how hourly rate works/differs
6. Practice Times – Rotate after the Christmas break -Inform Squirt Teams
a. Tammy will send email to Squirts to inform them of the change.

· Secretary – Tammy Lindsey
1. Forms – Where do we stand with required forms.  Who is still outstanding? 1 from Squirts and peewees
2. Map – Need updated map on website to show how to get to the rink. Update remove map


· MAHA Representative – Tim Jones
1. Coaches
a. All requirements need to be done-by December 31
2. Districts
a. Report final record at the end of November to Tim J. 
a. 8 teams for Squirts, Peewee. 10U may need to play in.

· Treasurer/Bookkeeper – Dianne Lauzon/Kaitlyn Vredenburg
1. Account Update 
2. Monthly Payments – Are we struggling to collect from anyone?  
a. Concern with one Squirt player, fees may be collected this week.
3. Paid in Full Discounts – Have these been applied yet? Have all fundraising credits been applied?  Any other credits missing?
a. Paid in full had not been applied waiting for the end of the month. All fundraising credits have been applied. Need list of credits for background checks.
· Scholarships/Sponsorships – Justin Csernai
1. Scholarships – Update on application process & requirements
2. Kevin Courtney Fund – Banner made for the rink Justin/Brian
3. Awards/Medals – Upcoming tournaments
     
· Growth Coordinator – Brian Miller
1. Create a contact list for all local schools with required non-disclosure statements for future distribution of information.
2. Other Items?

· Fundraising – Heather Williams/Leah Brooks
1. Wreaths/Poinsettias - December 5 delivery
a. Who is helping with delivery/sorting?
b. Note out to the association reminding them of the pickup time.  Are we doing time sign up?
a. Pickup to take place at the half sheet from 5-8.Tammy to send email regarding wreath pickup. Post on Facebook to be made as well.
2. Anything outstanding?


· Tournament Committee – Leah Brooks
1. Updates regarding tournaments – Locker room signs need to be updated – Can we get updated map of floorplan in the rink with locker room numbers clearly marked on map?
a. Tim B to work on having locker room signs updated. 
b. Deanna was going to talk to someone about getting updated floorplan.

· Social Media/PR/Website – Deanna
1. We need to get minutes posted online.  Tammy to start working on this.
2. Can everyone review the website for anything that needs updated/fixed?

V. Unfinished Business - Deanna
1. Jersey Update – Follow up with FSU to take place one more time.
a. Next steps to determine brand/logo?  Marty met with Coach Daniels?
b. Where are we with game jerseys?  Has final order been placed?  Do we have a current inventory of what we have left in stock?  What are we still waiting on?  Is anything still at the printers?  Any teams still wait
c. Final list of everyone who received them so we can apply to player accounts
2. Board Positions – What is open moving forward? -Table
3. Fundraising Requirement – Minimum expectation for fundraising or pay fee
a.  Thought is to charge a fee to those families that do not fundraise- tabled
4. Volunteering Requirement – Minimum expectations around volunteerism or pay fee? -tabled

VI. New Business - Deanna
1. Raffle License- is this something we want to look at? 
2. Fundraising idea from parent - Table at a griffin's game
3. Practice time for squirts to practice alone on full sheet (Leah)
4. Runner mat for grates on half sheet - Keep skaters from walking on them (Status)

VII. Action Items 
1. Items from Board to do list:
a. Contact list for schools. Requirements for handing out fliers, and other communications (Brian/Justin)
b. Getting approved minutes put on Website. – Granted Tammy access to website (Tammy)
c. Goalie Equipment & bags (Tim B/Marty)
d. Setting up nonparent emails for volunteers that are not parents (Dianne/Kaitlyn)
e. Tims contract a copy to review and be approved by Board (Tim B.)
f. Website/Facebook - Would like to add coaches' information to website Create Facebook invites and email reminders for Board meetings. – Tammy has Facebook access (Tammy)
g.  Music/Clock/Ipads - Sounds like can only work music in the box. Can anyone help with this. Copy of instructions for running the clock.  Draft up instructions for music? (Heather, Tim B, Leah)

VIII. Other/Business/Hearing of the Public - Deanna
1. Items from the Association
2. Next Meeting Date: December 16, 2024 @7:00 pm

IX. Adjournment – Deanna-9:20pm
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