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Big Rapids Area Junior Hockey Association
Board Meeting
February 17, 2025 @ 7:00 pm FSU Sports Complex Goldroom AB

Meeting Minutes

I. Call to Order – Deanna @ 7:10pm

II. Attendance
1. Board Members:   
a. In attendance: Marty Schaffer, Deanna Goldthwait, Tammy Lindsey, Brian Miller, Tim Jones, Holly Holstrom, Kristi Bybee, Tim Blashill, Leah Brooks and Dianne Lauzon
b. Absent: Justin Csenri
       2.  Team Managers:
       3.  Coaches:
       4.  Committee/Association Members: Susan Jones
Approval of January Minutes - Dianne motion, Kristi Bybee Second passed

III. Board of Directors Reports
· President – Deanna Goldthwait
1. Adray Certificates
a. Brian Miller volunteered to print Adray Certificates for the banquet.
2. Jerseys – Holly has been talking with Soar out of Midland. Other teams have used them for jerseys Mt. Pleasant, Midland, Detroit rocks. Jerseys would ship direct to parents.
a. Merch Store
b. Board would send Names and Numbers 
c. $65 a set with socks so $130 for home and away. Shells would be $35.00
d. May need soft registration close in order to get order turned in for Jerseys by mid-August.
e. Pick Design
a. Narrow down to maybe 3, and vote at the banquet
f. Sponsors for Jerseys maybe one or two big donors to get complete overhaul for association.
a. Possibly sponsorship levels
3. Offer Travel for Bantam and Peewee level for Spring
a. Deanna and Tim B met with Brain Marek who is interested in coaching a travel Bantam team. Coach for Peewee?
a. Who will play. Reach out to neighboring Associations that may or may not have travel as an option. Cadillac, Westshore, Mt. Pleasant, etc. 
b. Tim B will get dates for tryout/intraskates
c. Get possible questions that families may have to Deanna so she can work on a Q&A document.
d. Will need to make a decision on what to do for jerseys for travel if teams are formed.
· Program Director Update-Tim Blashill
1. Need hat trick, shut out, and play maker from team managers for the banquet

· MAHA Representative Report-Tim Jones
1. Delayed off sides for 15U
2. USA Hockey to increase fee
3. No Summer meeting
· Members at Large – Holly Holstrom, Leah Brooks, Kristi Bybee, Brian Miller
4. Banquet – (Leah) March 10 6:00 pm at St. Marys Parish Center
a. Estimate $750 for food and Paper products
a. Cost 12 and under $10. Over 12 $15.00
b. Susan will do Center Pieces
c. Dianne to do the cake
d. Players gifts needed Tim B has some things Susan to help as well
e. Need volunteers for set up and clean up. Set up meet at 4:00
     
IV. Unfinished Business - Deanna
1. Fundraising Requirement – Minimum expectation for fundraising or pay fee
2. Volunteering Requirement – Minimum expectations around volunteerism or pay fee?
3. Annual Meeting Planning
a. Elections
b. Policy/Rate Approvals
c. Commitments from parents re: Fall 2025 Season
4. Bantam Team – 2025-26 Season
5. 2025-26 Season Planning

V. New Business – Deanna

VI. Action Items 
1. Items from Board to do list:
a. Contact list for schools. Requirements for handing out fliers, and other communications (Brian/Justin)
b. Roadmap of Hockey
c. Survey – Deanna will send out
d. Meeting with Cadillac – Financial accounts resolved, pieces in writing about co-op agreements.
e. Getting approved minutes put on Website. – Granted Tammy access to website (Tammy)
f. Tims contract a copy to review and be approved by Board (Tim B.)
g. Emergency Response/Safety Plan
h. Website/Facebook - Would like to add coaches' information to website Create Facebook invites and email reminders for Board meetings. – Tammy has Facebook access (Tammy)
i. Need volunteer to maintain SquadLocker online and also Tournaments Page on website
j. Music/Clock/Ipads - Copy of instructions for running the clock.  Draft up instructions for music? (Tim B, Leah)

VII. Other/Business/Hearing of the Public - Deanna
1. Items from the Association
2. Next Meeting Date: March 24 @7:00 pm

VIII. Adjournment – Deanna   9:11 pm
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