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Board Meeting Minutes
Board Dinner Recap
Date: June 23, 2026
Location: Board Dinner
Prepared by: Leah Brooks
Members Present
Leah Brooks, Deanna Goldthwait, Tim Blashill, Tammy Lindsey, Diane Lauzon, Kati Leanu, Amanda Mishler and Justin Csernai
Members Absent
Brian Miller, Kerri Rouech, and Kristi Bybee

Business Discussed
1. Policies Document
· Deanna is updating the BRAJHA Policies Document.
· Once distributed, board members will review the updates.
· Goal is to finalize the document and post it to the website.
2. Bantam Team Recruitment
· Continued discussion regarding recruiting players for the Bantam team.
· Board members were asked to continue sharing information with families of players born in 2012 and 2013.
· If a Bantam team cannot be formed, all registered players will receive a full refund.
3. MAHA Representative Transition
· Tim and Tammy continue to work with MAHA regarding Troy's transition into the MAHA Representative role.
· Tammy has contacted Tim Jones and will also reach out to Jason Reynolds.
4. Bookkeeper Transition
· Deanna and Tammy will schedule a meeting with Dianne, Kerri, Tammy, and Kati to assist with transitioning the bookkeeper responsibilities to Kerri.
5. Next Board Meeting
· The next BRAJHA Board Meeting will be held:
· Date: Sunday, July 19, 2026
· Time: 6:00 PM
· Location: Virtual (Microsoft Teams)
· Tim is working on setting up a dedicated Teams link for future meetings.
6. Jerseys & Team Shop
· Justin is awaiting additional information from OYG regarding replica jerseys and the team shop.
· Solon reported that SOAR will be shipping jersey kits next week.
7. Committee Leads
Current committee updates:
· Banquet Committee: Leah, Kati, Dianne, and Kristi have previously assisted.
· Spring Hockey: Justin volunteered to serve as committee lead.
· Travel Hockey: Committee lead still needed.
8. Open Responsibilities
The following positions still need volunteers:
· Equipment Coordinator: Troy (Tammy will discuss with him.)
· Picture Coordinator: Kristi was asked if she would be willing to coordinate again this season.
· Website Management: Tammy, Kati, and Leah will work together to develop a process for seasonal website updates. Tammy will create written procedures over the coming months.
9. Player Profiles
· Tammy suggested taking player photos during Open House for player profiles.
· The board agreed this would be a great addition.
10. Board Profiles
· Deanna suggested creating board member profiles for the website to introduce this season's board, particularly with several new members joining.

Action Items
· Deanna to distribute updated Policies Document.
· Board members to review policies upon receipt.
· Continue Bantam player recruitment.
· Tammy to contact Jason Reynolds regarding MAHA transition.
· Tammy and Deanna to schedule the bookkeeper transition meeting.
· Tim to provide Microsoft Teams meeting link.
· Justin to update the board on jerseys and team shop information.
· Volunteers still needed for Travel Hockey leadership and remaining open responsibilities.

Meeting Adjourned by Leah Brooks
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