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Big Rapids Area Junior Hockey Association
 Closed Board Meeting
May 19 @ 7:30 pm – FSU Sports Complex

Meeting Minutes

I. Call to Order – Deanna – 7:40 pm

II. Attendance
1. Board Members:
a. In attendance: Deanna Goldthwait, Tammy Lindsey, Diane Lauzon, Tim Blashill, Tim Jones, Amanda Mishler, Kristi Bybee, Brian Miller, Leah Brooks
b. Absent: Justin Csernai, Marty Shaffer, Holly Holstrom
2. Team Managers:
3. Coaches:
4. Committee/Association Members: 

III. Board of Directors Reports
· President – Deanna Goldthwait 
1. New positions for 2025-26 Board
a. Leah Brooks Vice President
b. Tammy Lindsey Bookkeeper as well as continuing on as secretary
2. Crossbar (Leah)
a. Cost 
a. $200 discount was extended making cost $795. It was decided to have an additional meeting with Brian from Crossbar to get specific questions answered. The hope for the meeting is to find a time that works for those of us who had more questions. Diane will be a part of this call since registration deadline is a concern, and she has other questions regarding applying credits.
3. Annual Meeting Attendance
a. We will have door prizes available to those in attendance to win.	
a. Kristi Bybee to put together baskets for the meeting.
b. There will also be some ice credits available.
4. Volunteers needed 
a. Discussion was had amongst the group as to how to get more parents involved in the program. Is there a need to make volunteering beyond home games and tournaments mandatory? How is the presented to BRAJHA families? What do other Associations do?
b. Volunteer needs and open positions will be covered at the Annual Meeting. A sign up sheet will be available and each family in attendance will be asked to sign up for one or more committees.
5. Board members to serve as Liaisons for Committees
a. Deanna presented a list of committees that will be formed and asked board members where they would be willing to help out.
6. Jerseys 
a. We will need a hard deadline for initial order for jerseys to be sure we have them for the start of the season.  Plan to order some extras in case of late registration, or for players that may move up mid-season.
· Vice President – Marty Shaffer - Absent
1. Sponsorships – Tiered program – Mailing – In person solicitation – Timing determined

· Program Director – Tim Blashill

· Secretary – Tammy Lindsey

· MAHA Representative – Tim Jones

· Treasurer/Bookkeeper – Dianne Lauzon

· Members at Large – Justin Csernai, Holly Holstrom, Leah Brooks, Krisi Bybee, Brian Miller
     
IV. Unfinished Business – Deanna - Tabled
1. Fundraising Requirement – Minimum expectation for fundraising or pay fee
2. Coaching/Board Credits – Sustainability of the Program
3. 2025-26 Season Planning – Registration documents, Fundraising, Rates, Jersey Ordering Plan, Communication Plan, THFF, etc.
4. Additional Board Members – Do we need more? Do we still want to try to form some committees? - Tabled

V. Other/Business/Hearing of the Public - Deanna
1. Next Meeting Date: Annual Meeting June 12 – 6:00 pm @ FSU Sports Complex

VI. Adjournment – Deanna – 9:45pm
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