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Big Rapids Area Junior Hockey Association
Board Meeting
April 28 @ 8:00 pm -Virtual

Meeting Minutes

I. Call to Order – Deanna – 8:06pm

II. Attendance
1. Board Members:
a. In attendance: Deanna Goldthwait, Tammy Lindsey, Diane Lauzon, Tim Blashill, Tim Jones, Amanda Mishler, Kristi Bybee, Holly Holstrom, Brian Miller, Leah Brooks
b. Absent: Justin Csernai, Marty Shaffer
2. Team Managers:
3. Coaches:
4. Committee/Association Members: 

III. Board of Directors Reports
· President – Deanna Goldthwait
1. BRAJHA Board Meeting Structure
a. Office Hours – by Sign up only
a. There was a discussion of holding office hours. This would have board members volunteering time to be available for parents to set up a time to voice concerns, offer suggestions, etc. There would be a link for parents to set up a time that would work for them. The concern with this is that people sign up and do not show up for the time they signed up for.
b. E-mail Board with Questions/Concerns/Comments
a. If this is used for an option, we would need to be sure that the BraJha email is being monitored regularly.
2. Committees – Sign up @ Annual Meeting - Tammy to get an email out to the association to ask for volunteers to sign up for committees at the Annual Meeting. Board Members to act as Liaisons to committees.
a. Welcome Committee
a. Decals for cars/Practice Jerseys/Welcome e-mail after registration/T-Shirt
b. Jerseys/Apparel
a. Mini Apparel Shop @ the rink
c. Sponsorships
d. Banquet
e. Tournaments
f. Fundraising
a. Bake Sales
b. Raffle Tables @ FSU Games
c. Dinner nights @ Applebees/BWW
3. Crossbar (Leah)
a. Cost 
a. $995 sign up by end of April get $200 discount, Leah to call and ask for extension on the discount. In that email Leah to ask if Crossbar integrates with Quickbooks. What is the fee charged if tournament participants pay through Crossbar.
b. Forms
4. Duties for Members @ Large – Looking for volunteers for these tasks will discuss at next meeting
a. Website/Facebook/BRAJHA E-mail
b. Committee Chairs – to be held by Board members/members at large
5. Coaching Credits – Travel vs. House
a. Do we offer credit for players entire bill, or half off. Should discounts be different for Travel coaches then house head coaches.
b. Should credits given to Board members be revised they have been the same for many years.
c. To be discussed at future meeting decision to be made before June 12 meeting. Can email concerns to Deanna privately if needed.
· Vice President – Marty Shaffer - Absent
1. Sponsorships – Tiered program – Mailing – In person solicitation – Timing determined

· Program Director – Tim Blashill

· Secretary – Tammy Lindsey

· MAHA Representative – Tim Jones

· Treasurer/Bookkeeper – Dianne Lauzon

· Members at Large – Justin Csernai, Holly Holstrom, Leah Brooks, Krisi Bybee, Brian Miller
1. School Outreach – (Justin/Brian/Leah?) – Do we need more hands-on deck for this? - Tabled
a. Disclosure statements
b. Methods of delivery documented
c. Contact person/info documented
d. Documentation saved on Google Drive
2. Annual Meeting Planning
a. Date – June 12
a. How do we get parents to attend?  Board to come up with ideas on how to increase attendance.
b. By-Laws & Policy Document
a. Board to review and send changes back to Deanna.
3. Tournaments – Future Plan – Deanna E-mailing FSU - Tabled
4. Board Positions – “Appointed positions to be evaluated each Spring by President, VP, Secretary & Program Director.  Appointed positions will be asked to provide written interest in continuation on the Board of Directors through the annual review process.  Recommendations for appointed positions will be brought forth to the Board of Directors after evaluations have been completed.”  - Tabled
     
IV. Unfinished Business – Deanna - Tabled
1. Fundraising Requirement – Minimum expectation for fundraising or pay fee
2. Coaching/Board Credits – Sustainability of the Program
3. 2025-26 Season Planning – Registration documents, Fundraising, Rates, Jersey Ordering Plan, Communication Plan, THFF, etc.
4. Additional Board Members – Do we need more? Do we still want to try to form some committees? - Tabled

V. Other/Business/Hearing of the Public - Deanna
1. Items from the Association
2. Holly working with Sore for practice jerseys for next season. Discussion on how to proceed with practice jerseys in the future. Once players have out grown maybe have them exchange them for bigger size, so that practice jerseys can be re used.
3. Next Meeting Date: May 19 – 7:30 @FSU Sports Complex

VI. Adjournment – Deanna – 9:16pm
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