LANCER YOUTH HOCKEY ASSOCIATION MEETING
August 18th, 2025 - 6:30 pm
La Crescent Community Ice Arena, La Crescent MN

Board Members Present: Andy Heichel (term ends 2026) , Matt Michaels (term ends 2026), Amber Weir (term ends
2027), Ethan Webinger (term ends 2027), Matt Dick (term ends 2027), Zach Woodard (term ends 2027), Eric Wurzel
(term ends 2028)

Members Present: Cindy P, Kim R, Don H, Gina J, Matt W, Kris M, Nicole S

Review Meeting Minutes: July meeting minutes: motion made and seconded - approved

Secretary’s Report: none

Treasurer’s report: Review of June Financial report - motion made and seconded - approved. Funds were moved from

the gambling account to the general fund in July. Additional funds were added to our Money Market account this month.

Gambling Report: The gambling report and related expenses were reviewed. A motion to approve was made, seconded,

and passed. It was noted that additional taxes were owed in July; the board will consult with the financial advisor to
prevent similar issues in the future. The group discussed the timing for resuming Meat Raffles and Bar Bingo, with the
understanding that each event type will require a designated lead person. These positions would be compensated.
Additionally, there was discussion about potentially offering pull-tabs, tip boards, and/or hosting a large meat raffle at
this year's Applefest grounds. Further research will be conducted, and any updates will be shared with the LYHA board.

Coordinator Reports/Updates

Coaches Coordinator/Safe Sport: A meeting with Eriah H will be set to discuss coaching options for the upcoming

season.
Applefest Float Coordinator: See Agenda Topic 1: Applefest Float and Brat Wagon
Applefest Brat Wagon: See Agenda Topic 1: Applefest Float and Brat Wagon

Concessions Coordinator: Concessions area reorganization and cleaning will be completed in the next few days.

Product/food orders will be decided and placed soon for the next events: Five7 AAA Tournament and Applefest/Brat

Wagon.

Fundraising coordinator/promotion and sponsorship: Contact will continue with sponsors to reup their

sponsorships.
Membership coordinator: none
Webmaster/Ice Scheduler: See Agenda Topic 4: Crossbar Update

Social Media coordinator: none

Volunteer coordinator: Volunteer slots will need to be added for the Five7 AAA Tournament, which a schedule is still

needed, and theApplefest Brat wagon.

Equipment/Apparel Coordinator: Additional equipment has been purchased for our New to Hockey program and for

youth players needing rental gear this season. More equipment—particularly smaller-sized items like helmets—will



be needed, and we are exploring options to obtain these. A gear handout event will be scheduled approximately one
week before the start of the fall development camp. We also discussed the need to get lead times and potential
jersey design options with various vendors in preparation for new jerseys this season. Pricing and production

timelines will be gathered, and brought to the LYHA board for further discussion.

Recruiter/Growth Coordinator:
The Intro to Hockey program began last week, with 35 participants enrolled in this free, six-week offering. LYHA board
members will be present at upcoming local back-to-school events to promote our programs. Our first New to Hockey

event of the season is scheduled for September 26th, from 6:00—8:00 PM.

Rink Operations: none

District 9 Rep: none

Tournament Coordinator: Home tournaments have filled well, with all divisions full except for Squirt B. We are still

actively searching for away tournaments for the Bantam and Peewee C teams.

Referee Coordinator: Referee clinics are currently available. An informational email will be sent out with details for
new referees. Discussed the possibility of hosting an informal meeting for those interested in refereeing or who have

questions about the process.

Discussion Topics

1. Applefest Float and Brat Wagon: Decorating for the Applefest float has started. A trailer will be available
the week prior to the parade and no extra volunteer slot will be needed. Freezies and candy will be
handed out during the parade.

The menu for the brat wagon will remain the same as last year with brats, nachos, chips, soda and
water. Additional soda will be ordered to accommodate the beer tent not selling soda this year. Matt W
will work with the concessions coordinators to get an order placed. We need to secure a generator and
UTV for use during this event.

2. Gun Raffle: The 2026 LYHA Gun Raffle is scheduled for May 9, 2026. Ticket design, pricing, and packet
size will remain the same: $30 per ticket, $450 per 15-ticket packet. There was discussion around
offering incentives or conducting a seller poll for families who sell beyond their initial 15-ticket packet.

3. 2025-2026 Season - Player Registration, Tryouts and Teams: The LYHA 2025-2026 season player
registration will be open on September 1, 2025. Families will be asked to complete registration by
October 4, 2025. Practices for the 2025-2026 season will start October 13, 2025. There will be tryouts
for all levels Squirt through Bantam with a tentative date of October 20, 2025.

4. Crossbar Update:The LYHA Crossbar website is nearing completion. Final updates are being made to the
tournament section, and player registration will be tested before it is launched to LYHA families.



5. 10K Puck Update: The 10K Puck Challenge concludes on September 1st. Participants who reached prize
milestones will be notified. All qualifying names will be entered into a drawing to win a free hockey
stick. Drawing date still to be determined.

*Next board meeting: Monday September 15, 2026 at 6:30, La Crescent Community Building, La Crescent, MN



G jo | ebed

*ou| ‘Ase] epeyy Bulquer) ajqeiiey)

NV L0:#G:LL G20g Bny 81

00°0% G¥'008°0C)$ S¥'008°'0C1$
asualayig 1an0huie) jyoiud pun4 Bujjques paj1ouoday
aouellep Janokuied jjoid
1€'GL6'C$ Kiojuenu| Buiwes
000$ AlojuaAu| asipueyoIs
00°2¥€$ Ainnoy annebaN pasinquiaiun
00°050'9¢$ jueg ueis [eniu]
00°€0.°Ge$ aoue|eg yueg uels
00°0% soueeg JUnoooy sbuineg
08'96.°68% soueeg 1unoooy Buosy)
jJunowy jJuno2dy

(c0'1L08'v6$)

sjassy
:aoue|eg pasnun

00°0$ (92-0Z ‘2191 ‘6) s3d1 Joo
00°000'00}$ ‘GL-LL ‘AOL “H0L ‘0L ‘Z-1) suonnquuod S|gelIeyd
Nm.wm_‘.mw SUOISSIAl 10} 3|qge|leAy SepA
81'€G$ (81'N8 18 ‘48) sexel Joyi0
00’ r.vm.mvw A._.wv S99 pue saxe] 9]elS
S1'€6.ve$ (dx3 sjqemo||y ssa] anuaAay) saxe} 810494 Jyoid JON

00 LPS'ELE ‘180 W
BF'E5% H80Y W
0000000LE L0V M

8y'¥65'6L1$ 1BJOL

sasuadxg asodind [njmen]

¥E'8B
0g

6v'166'GC$ |elol

9’1 196$ sy
G8'09¢1$ sa||ddng pue s8oIAIeg “OSI
0C'Z88'L$ 19npo.d Buliques
G8'GEE'6$ 8leyg anuanay pue juswdinb3 geyind-3
rANAYE Japinoid obuig pexuI]-3
8 V1L9'LS saxe] ||oJAed pue uojesuadwo)
62°66% (enjen annebau e 1 6uo) poys ysen
$5°G/6°1$ $82IAI8g [eBaT pue Bununoooy

junowy JUNnoJJY

ooDgsLgLg geLind m
#¢ obuig pavua @
‘BOLFES gedind® W

sosuadx3 ajqemo||y

6L°L2H'vS Aoy uaunD 1oL Ajjiqer] xeL
¥6'¥8.'06$ |ejol

adA) aweo Aq anuanay

Aundy szoz Aing

20ssy A9)DO0H YinoA Jaoueq

Hoday diysioquidp puj-yjuow




G jo Z obed

*ou| ‘Ase] epeyy Bulquer) ajqeiiey)

NV L0:#G:LL G20g Bny 81

(aunp 0} A|nr) Jeak yoes sasodind |nyme| uo syyoud ssolb
10 9,02 40 wnwiuiw e puadxa jsnwi (Jley obuiq) obuiq sI ssauisng Atewud
8y} aiaym uoneoo| e ul Buiqueb jnyme| syonpuod jey) uoneziueblio uy

NOILd3OX3

‘pleog ay) Aq suonoues 0} 103lqns aq Jo 9%0¢ JO Wnuiuiw e

0] Bunes Jiay} esealoul snw uoneziueblo ay] "Jeak suo 1o} | AInf 8ANo8YS
uoneqoud uo Ajjeonewolne si (aunp 0} A|nr) Jeak yoes sasodind [nyme|

uo syjold ssoub Jo 9%0¢ Jo wnwiuiw e puadxa 0} sjie} jey} uoneziueblio uy

"NOILVa0dd

Jjm s | %01 uey} aiow
Jeys 7 e 5,02 Uey} aIow
Jeys g e 5,08 Uey} aiow
JB)S %,0F UBY} aIow
JB)S G e 0,0 UBL} SJ0W
Buney ,9sodind [nymen

uo juadsg 9,

‘uonesado Buiquieb [nyme] [[esano syl jo Buijel e jou si |

‘sainypuadxa asodind |nyme| uo juads syiyoid ssoib [enuue jo abejyusolad ay)
uo paseq Buiel e sulwis}ap 0} pJeog [oJ3uo0) Buliques) ay) Aq paienjeas

aq |m uoneziueblio pasuadll e ‘| Ainp Buluuibaq pouad yuow-g| yoes 1o

AOoRi3d ONILVY HLNOW-Z1

]

0z

Gzoz/L %BrGEZ  |™°

ot

ns

09

Buney Je)s asodind [nyme]

Ananoy szoz Aing
20SsY A3)O0H YinoA J13oue

Hoday diysioquidp puj-yjuow




G Jo ¢ abed "ou| ‘Ase3 epe|y Bulques sigelleyd Y LO:bS L1 G202 Bny g1
sheq sAeq aleqg uoissag/aleq JaquinN
ssauisng lepusjen uonoesuel | aweN osiwaid unowy Keld pu3 |euas adA] swen
:sAep ssauisnq { Jaye paysodap aiem suonoesuel) Buimojjoy ay |
o|ni sAeq
62°66%- 62°869%- 00°0% 00°0%$ 00°0%$ 00°0% 00°0% 00°0% 00"L$- |ejol
00°0% 00'0$ 00°0$ 00'0$ 00'0% 00°0% 00°0% 00°0% 00°0% J109 X837 8uld-10
06°'9¢%- 06°9¢%- 00'0$ 00°0% 00°0% 00'0% 00'0% 00'0% 00'0% awil sAwyoS-900
6E'CL$- 6E1.$- 00'0$ 00°0% 00°0% 00'0% 00'0% 00°0% 00°L$- spods JeBsulN-Z00
obuig pieogdiy [93UM Si1ealL
|elol Buiwens solyey Jaded suodg a|pped a|pped spJeoqdi| geyind
9)Is1aAQ Moys/buo ysen
00'0$ 1€'GL6CS 00°,6€°92$ 00°L¥ES 00°050°'9¢$ |ejol
00°0$ G/'18$ 00°0$ 00'0$ 00°0$ woQ jusosal)d e1-8L0
00°0$ Ze651$ 00°00S‘L$ 00'0$ 00°00S‘L$ 409 %8810 BuId-710
00°0$ 16°2€2°1$ 00'9¥Z'LL$ 00°9v¢$ 00'006°01L$ awi] sApIWyY2S-900
00'0$ L9°9EV LS 00'159°¢L$ 00'L$ 00'0S9°cL$ spods JeBaulN-z00
GE'€6528% JUN02JY yuegq }nejeg K10jueAu| KiojuaAu| s)yueg UeIS s)yueg
junowy JUNo2dyY 8sIpueyaIs|\ | 1onpold Bujwen [elol  pasinquiaiun uels |eniuj
sjossy saouejeq }9ssy
%0 %0 %0 %0 %0 %0 %0 %0 %0 wog jusdsal) e7-810
%0 %126 %0 %0 %0 %0 %0 %0 %0 JI09 %8317 8uld-¥10
%S %9C’1C %0 %0 %LL°GL %0 %0 %0 %0 awil sAnwyos-900
%S| %8L€C %0 %0 %9291 %0 %0 %0 %0 spods JeBaulN-z00
payuiie sqe}jind uods spieoqdil  sgeyinds SlPPed  19)YJL1 d|pped  sajjjey obuig
% 1d1909Yy JaN
Aoy Szoz Aing

20ssy A9)DO0H YinoA Jaoueq

Hoday diysioquidp puj-yjuow




G Jo ¢ obed "ou| ‘Ase3 epepy Bulquen sjgeineyd NV L0:#G:LL G20g Bny 81

] 9 Gc0c-Inr-61 awi] sANwyos-900 00°G97$ Gcoc-Inr-¢1 G91¢86¢ qel lind

Aundy szoz Aing

20ssy ASMOOH YInoA Jeoue Hoday diysiaquisy pui-yjuon




G Jo g obed "ou| ‘Ase3 epepy Bulquen sjgeineyd NV L0:#G:LL G20g Bny 81

(L6'8pE%) WoQ Waasa) e1-g10 W £5FZ128 BWiL s Awyas-a00 |
(09°95%) HOD 880 BUId-p|0 M EY EED'PS © sHodg seBauiN-Zon M

asiwaid Aq yjoid 1°N

{QPFODEY AW S ANWYS-900 W
D_umm;g_omxmm._omc_n_-iglE,mmmd%Hmtoamamméﬁ%l

asiwaid Aq anuanay

Aundy szoz Aing

20ssy ASMOOH YInoA Jeoue Hoday diysiaquisy pui-yjuon




