LANCER YOUTH HOCKEY ASSOCIATION MEETING
February 16th, 2026 - 7:00 pm
La Crescent Community Arena - La Crescent MN

Board Members Present: Andy Heichel (term ends 2026) , Amber Weir (term ends 2027), Matt Dick (term ends 2027),
Zach Woodard (term ends 2027), Eric Wurzel (term ends 2028), Ethan Webinger (term ends 2027)
Absent: Matt Michaels (term ends 2026)

Members Present: Don H, Gina J, Kim N

Review Meeting Minutes: January meeting minutes reviewed: motion made to approve and seconded - approved

Secretary’s Report: No Updates

Treasurer’s report: January financial reports were reviewed. The bleacher fund will be transferred to the investment this
month. A motion to approve the Treasurer’s Report was made and seconded - approved.

Gambling Report: January gambling report and related expenses were reviewed. A motion to approve was made,
seconded - approved. An audit was performed by the MN Gambling Board in January. Don H, Matt D and Amber W
attended the followup meeting to review findings and points of non-compliance. LYHA Gambling has 30 days to provide
resolutions to these items. Many of these have already been resolved; however, there are several areas that we will need
to modify our processes to stay in compliance. One significant item resulting from this audit is the need to revise our gun
raffle rules. We are not able to allow the first 15 winners to choose their firearm, as printed on the tickets. This has
already been communicated to LYHA members with no major concerns/complaints from those that have already
purchased tickets.

Coordinator Reports/Updates

Coaches Coordinator/Safe Sport: No Updates

Applefest Float Coordinator: No Updates

Applefest Brat Wagon: No Updates

Concessions Coordinator: No Updates

Fundraising coordinator/promotion and sponsorship: No Updates

Gun Raffle: We have received several donations for the side raffles, and will continue to look at additional
non-firearm side raffle options. The next meeting is rescheduled to Tuesday 2/24/2026 at, formally on Wednesday
2/25/2026.

Membership coordinator: No Updates
Webmaster/Ice Scheduler: No Updates

Social Media coordinator: There have been some frustrations with keeping up with the all of the team tournament
standings and the frequency needed for posting these. Team managers should be responsible for communicating this
information with the Social Media Coordinator.

Volunteer coordinator: No Updates
Equipment/Apparel Coordinator: No Updates

Recruiter/Growth Coordinator: No Updates

Rink Operations: Needed door repairs have been completed



District 9 Rep: No Updates

Team Manager Coordinator: No Updates

Tournament Coordinator: No Updates

Referee Coordinator: No Updates

Discussion Topics

1.

Donation of Ice Time/Equipment Rental to Schools: Some schools have already scheduled events at the
rink. The Board will continue discussions on developing rental options for schools, including ice time
and equipment use for physical education classes and other school-related events.

Meeting with City Recap (Re: Bleachers and Facility Repairs): The automatic door entrances and new
bollards will be completed this spring/summer. The City is aware of the bleacher project and the
funding that LYHA has committed. City funding for this project will be added to the next City Council
agenda; however, the budget has already been finalized so no potential financial commitment could be
confirmed. There may be other options for funding, including using remaining funds from the roof
project.

Girls Team Meeting Information: Discussed the content of the meeting that took place on January 22nd
with LYHA girls’ families peewee level and older to determine interest in a 15U girls team. Options
available for that level were reviewed, including options of creating an LYHA 15U team or combining
with Winona Youth Hockey (WAYHA). There was also a discussion on the eventual need to reestablish
the Girls High School Hockey Co-op with Winona. There was a general agreement to connect with
WAYHA about the possibility of a combined team and start conversations with our Athletic Director,
Terry Donovan, on the high school co-op. Since that meeting, conversations have begun with both
Winona youth and high school hockey, and we learned that Terry D has already reached out to
Winona'’s Athletic Director. Several Wisconsin families have also expressed interest in joining a potential
LYHA 15U team.

Hockey Director Position Approval: A motion was made and seconded to add the Hockey Director
position to LYHA staff and to approve the job description and compensation. All Board members were
in favor, with none opposed. This position will be posted on the LYHA website, Facebook, and sent via
email to LYHA members. Interested applicants will be asked to email resumes to the LYHA President.

Sendoff PWB and Bantam Teams to Regions: There was discussion on ways to recognize and celebrate
the LYHA Peewee B and Bantam teams heading to MN Regional Tournaments the weekend of February
27th. A request will be made for a shout-out to these teams/players between periods at the next
varsity game. Another idea was to invite LYHA players/members to attend a send-off during or after
practice on Thursday, February 26th. Kim R will be contacted to help with planning and coordinating
details.

*Next board meeting: March 16, 2026 7:00pm - LaCrescent Community Building - 336 South 1st St, La Crescent
MN
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