LANCER YOUTH HOCKEY ASSOCIATION MEETING
April 13th, 2026 - 7:00 pm
La Crescent Community Arena - La Crescent MN

Board Members Present: Andy Heichel (term ends 2026) , Amber Weir (term ends 2027), Matt Dick (term ends 2027),
Zach Woodard (term ends 2027), Eric Wurzel (term ends 2028), Ethan Webinger (term ends 2027), Matt Michaels (term
ends 2026)

Members Present: Don H, Gina J, Nicole S, Jake B, Harley T, Allison B, Coulee R stars parents

Review Meeting Minutes: March meeting minutes reviewed: motion made to approve and seconded - approved

Secretary’s Report: A nonprofit Google Workspace account has been set up and verification is in progress. Once
complete, we will transition to an organizational based emails (title)@lacrescenthockey.com so emails to improve
tracking and distribution as different people transition into these roles.

Treasurer’s report: March financial reports were not reviewed, as they were not yet provided by our financial advisor.
Account balances were presented; however, approval will wait until these reports are received. It was suggested to add
$15,000 from the gambling fund to the general fund prior to the end of the fiscal year. This decision will also be put on

hold pending details on intended use of those funds.

Gambling Report: March gambling report and related expenses were reviewed. It was another strong month. ACH
payments begin in March and have been a positive improvement. Shellhorn reached out again about being added as
another LYHA charitable gambling site, however it was decided to wait until after the new gambling employee has been
trained. A pull tab machine at the Sports Hub is out of service. With repair costs of $1500-S2000 for each occurrence, it
was decided to replace the machine, which will occur later this week. Several options were available, with a
recommendation to upgrade to a “Smart Maxim” model, which offers real-time online game monitoring. The Board
voted to approve this purchase; however, the final decision of whether to purchase the machine outright or leased is
pending. Don H will provide information on both options and an approval will be made via email. Planning and details for
Bingo on the Friday evening prior to the Gun Raffle are nearly complete. Volunteer slots will be added for this event

Coordinator Reports/Updates

Coaches Coordinator/Safe Sport: No Update

Applefest Float Coordinator: No Update
Applefest Brat Wagon: No Update

Concessions Coordinator: End-of-season cleaning of the concessions area will start shortly. There are still some
unsold items remaining in concessions. The school will be contacted to determine whether any items can be used for
games/events. Any remaining soda will be used at the Gun Raffle.

Gun Raffle Lead: Planning is going well, with many details being finalized. Donated items have reduced upfront costs.
The ticket turn-in deadline is Thursday April 16th, with 52 books yet to be turned in. A reminder will be sent out to
LYHA members through Crossbar. A final meeting is scheduled for Wednesday, April 29.

Fundraising coordinator/promotion and sponsorship: A donation link and QR code have been created on the Square
for the nameplate glass sponsorship fundraiser and is nearly ready to send out to members and the community. The
informative flyer for distribution is being finalized.

Membership coordinator: No Update



Webmaster/Ice Scheduler: No Update
Social Media coordinator: No Update

Volunteer coordinator: No Update
Equipment/Apparel Coordinator: No Update

Recruiter/Growth Coordinator: No Update

Rink Operations: No Update
District 9 Rep: No Update
Tournament Coordinator: No Update

Referee Coordinator: No Update

Discussion Topics

1. Meeting with Winona - Combined U15 Team Information: Andy H, Amber W, and Ethan W met with the
Winona Youth Hockey board members to discuss a combined U15 girls team starting in the 2026-2027
season. There was support and excitement from Winona, with agreement on an equal partnership with
practices and games spread evenly between our facilities. Andy will contact D9 to determine the next
steps to move forward with this joint team. Amber W and Ethan W will serve as LYHA’s primary points
of contacts, and Winona contact information coming soon. Additional details will be determined over
the coming weeks and months.

2. End of Season Survey Review - Responses were generally positive with most having a good experience
this season. Some topics will be addressed at a later date with the incoming board members.

*Next board meeting: Monday, May 18th at 7:00pm - La Crescent Community Ice Arena, La Crescent, MN
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