
Two Harbors Youth Hockey Board Meeting Minutes 

Date:  July 13, 2026 

 

Present: 

Board Members:  Nate, Adam, Angie, Steph, Shawn, Jesse, Marcy & Lola 

Membership: None 

Meeting Called to Order 

Secretary’s Report:  Motion by Steph to amend June’s Preapproved Inventory to $3600.  
Second by Adam.  Motion carried.  Motion by Steph to approve May’s minutes.  Second by 
Shawn.  Motion carried. 

Treasure’s Report:  No Report 

Arena Manager’s/Executive Director’s Report: 

• Gens family donated a pair of skates 
• N & S Hallways have been painted, floors waxed & more cleaning 
• Tourney signup has started 
• New net size(10U/Squirt Level) next season USA Hockey change/nationwide 
• District 11 Tourneys were awarded 
• Coach’s classes start July 15 
• Oct 16-18 Girl’s Hockey Weekend Nationwide 
• Ice on MEA week.  Open Hockey and roll out each age group.  Loose start Oct. 12 
• Heritage Parade- Thank you Everyone 
• Thank You from Suicide Awareness 
• Iron Rang Goalie Camp Proposal 

Gambling Manager’s Report: 

• Still reaching out to Blackwoods & McQuades.  Still need money. 
• Look into changing up ETabs.  Eliminate games??? 

 Total Paper ETabs Bingo 
Gross Receipts $142,832.25 $121,877.00 $17,185.25 $3770.00 
Net Receipts $18,868.75 $17,244.00 $493.75 $1131.00 
Prizes Paid $123,963.50 $104,633.00 $16,691.50 $2639.00 
     

 



Expenses Paid In:  June 

Rent $1750.00 
Inventory $3546.06  Amend to $3600.00 
*Compensation/Payroll Taxes $7282.67 
Accounting $600.00 
Misc $94.88 
Cash Long/Short $7.00 (Long) 
ETab Game Fees $283.61 
Linked Bingo Provider Fees $204.06 
State Tax & Regulatory Fees $8456.00 
  

*Adjust due to no payroll taxes in May.  Both April & May taxes came out in June.  Ok since 
we approved previous and didn’t pay it. 

Motion by Jesse to approve gambling report.  Second by Shawn.  Motion Carried. 

Pre-Approved Expenses for July 

Payroll $5000.00 
Inventory $4000.00 
Rent $1750.00 
Misc $2000.00  If we add sites 
ETabs/Bingo $5000.00 
Accounting $3000.00 

 

Pre-Approval for Lawful Purpose Expenditures 

Arena Manager’s Wages $5000.00 
Tournament/Camps/Refs Fees $3000.00 
  

 

Motion by Steph to approve Preapproval Expenses.  Second by Lola.  Motion carried. 

Membership Dialogue/Issues:  No Report 

Boys & Girls Coordinator:   

• Dryland has been a small group/ some different kids each time 
• Kristina Vik offered to help 

Registration Coordinator’s Report:  No Report 

Fundraising Coordinator’s Report:  No Report 



Recruitment & Retention Coordinator/Committee Report: 

• Heritage Parade went well 
• Holiday Skates need to be planned now 
• SAHA Sunday Skates – Grill Out 
• SB Hockey Camp – Fun After 

Equipment Manager’s Report:  No Report 

Hockey Director’s Report: 

• Rink Rat Form has been finalized & started handing them out at Dryland.  We need 
to hand them out before season start 

Girl’s High School Coach Report:  No Report 

Boy’s High School Coach Report: 

• Just came out of Quiet Time 
• Good participation at SAHA skates 
• 2 New coaches 
• Tournament next weekend JV & Varsity 
• July 31st go quiet again 

Concession Stand Coordinator’s Report:  No Report 

Old Business: 

• Cirrus is a No 
• Reached out to Labounty 
• Fundraising Ideas if we can’t get a big donation 

New Business:  None 

Motion by Adam to adjourn.  Second by Jesse.  Motion Carried. 

Next Meeting:  August 10,2026 

Submitted by Angela Zwaschka, Secretary 

 

 

 


