Two Harbors Youth Hockey Board Meeting Minutes

Date: November 10, 2025

Present:

e Board Members: Steph, Lola, Jesse, Shawn, Marcy, Jeff
e Membership: Vik Family

Secretary’s Report:

Motion Made Marcy to approve both September and October minutes. Second made by Shawn.
Motion Carried

Treasurer’s Report:

Arena Checking $78,203.84
Arena Savings S1 $21.76
Arena Savings S4 $35,377.44
Arena Savings S4.1 $37,532.74
Association Checking $161,883.71
Association Savings $9,053.27
Total Assets: $322,072.76

Motion made by Steph to approve the Treasurer’s Report second by Marcy. Motion carried

Executive Director / Arena Manager:
Received donations in the memory of Len Beardsley
-Katie Nyguard
-Becky and Robert Thomas
-Bob Nyburg
-Katie Narr
Thank you to Pellman and No Show Nix for Spooky Skate
Thanks Pellman for Rec Skating
ODR Shack - City Rec is looking for someone to run the Warming Shack
The City will try to make it more of a priority to get the back rinks plowed
Gear Donations- Thank to:
-Tim and Sarah Cavallin
-Eric Mortinson
-Cindy Holbeck
Lost Monday night mens hockey
96 Player Registered
Great Lakes Skates Tournament
- Need 1 Squirt team
- Need 1 Peewee Team
- Need 2more 12U Teams



Duluth East Goal tender is asking to attend our Goalie Clinic with Derek as it is easiest for him to

attend our clinic. We will charge him $40 per session to attend the clinic.

Zamboni will be getting stickered tomorrow.

Gambling Managers Report:

Total Paper E Tabs Bingo
Gross Receipts | $158,576.50 $123,933.00 $30,653.50 $3,990.00
Net Receipts $21,294.25 $14,126.00 $5,971.25 $1,197.00
Prizes Paid $137,282.25 $109,807.00 $24,682.25 $2,793.00

Expenses Paid in: October
Inventory $3,000
Compensation $5,686.48
Accounting Services $0
Rent $1,750
Misc $1,000.00
Cash Over/Short $24
E tabs $1,425.82
Bingo Provider Fees $194.12
State Tax and $2,042.00

Regulatory Fees

Motion made by Steph to approve the Gambling report a second by Lola. Motion Carried

Pre-Approved Expenses for November

Payroll $6,000
Inventory $3,000
Rent $1,750
Misc $1,000
Etabs and Bingo $5,000




Preapproval for Lawful Purpose Expenditures

Arena Payroll $5,000
Referee/Tournament / $5,000
Camps

Accounting Services $1,000

Motioned by Steph Second Shawn. Motion carried.

Castle Danger is interested in getting pull tabs at their establishment, Marcy is setting up a meeting
with them to find out the details on what they are looking for.

Marcy will contact Jim Gilbert, regarding a sign for outside of the Landing. Must say Two Harbors
Youth Hockey- Both Logos

Membership Dialogue:

Leith Vik, came to speak to us regarding a goalie camp that he attended this summer and
explained to us what he learned at his time in Internation Falls at camp.

Coaching Coordinators update:

Bantams- Working with Kodi with getting things together, things are going great

Mites- getting teams together

Squirts- team dinner happened, 2 more scheduled - Silver Bay tournament got canceled and now
going to Hoyt Lakes

Pictures — Pictures cannot be scheduled in the future for Fridays, Team Lead Coordinator will
oversee scheduling picture in the future.

Registration Coordinator Report:
NA

Fundraising Coordinator
NA

Recruitment & Retention Coordinator “Fun Committee”
Spooky Skate was a good turn out

Equipment Manager Report:
NA

Hockey Director
Coaches meeting went well



High School Coaches Report:
Boys: 22 boys, going to | Falls this weekend for 3 scrimmages
Girls:

Concession Stand Report:
NA

Old Business:

Zam Decals Starting Tomorrow
New Business:

Registration T-shirts

Motion made by Jesse to adjourn the meeting second by Lola.

Next Meeting will be held Monday, December 8" at the LEC

Submitted by Steph Aho, Secretary.



