Recreation Hockey Board Meeting
Kerry Park Rec Garage
January 22, 2025

Call to order: 5:48pm by Josh Glashauckas

Present: Josh Glashauckas, Jared Baldwin, Essa Eide, Leif Larson, Brent Olson, Tawna Hilfer, Derek
Bilben, Adam Claybundy, Mike Bodnarchuk

Absent:
Others in attendance: Mallory Amerud, Megan Ulmer, Alissia Starling

Gambling Report:

Month of: December 2024
Gross: $126,694.23
Net: $21,179.23

Bronco Hockey Booster - Gun Raffle

*review handout from Tony Palm.

Receipts: $15,760

Prizes: $4,194.03

Taxes ($983.10) and ticket expense ($171.23), the fundraiser profit totals: $10,411.64.

Jared made a motion to donate $10,000 to the Bronco Hockey Boosters from the Bronco Hockey Gun
Raffle. Second by Derek. Motion passed.

There is a list of rec players that still have not picked up their raffle tickets to sell.

Motion to accept the Gambling Report made by Jared. Second by Adam. Motion passed.

Treasurer's Report:

Month of: December 2024
Total Deposits: $58,204.64
Expenses: $59,077.94
Balance: $33,177.95

Motion to accept the Treasurer Report made by Adam. Second by Leif. Motion passed.

New Business
Recruitment committee: Mallory Amerud, Megan Ulmer, and Alissia Starling
February 22nd js National "Skate for Free” Hockey Day

There is a grant we can use to get equipment.

Old Timers Tournament/Insurance: Ryan Rud reached out to Josh about using the Rec Hockey insurance.
Brent made a motion to add the Old Timers Tournament to the Rec Hockey insurance pending signatures
on the waiver before using the ice. Second by Leif. Motion passed.



Tournament sanctioning rules: Our association was turned in by another association for a team playing
(3) games in (1) day in the 10u home tournament. The 10u tournament was not sanctioned. There could
be fines and/or loss of tournament play as a punishment.

District tournaments: We are hosting the Bantam A and Squirt A district tournaments. We will have a
meeting closer to the date to make sure we are ready.

Power skating scheduling: Could another day be offered for Power skating? Next Wednesday is the last
day that Chad will run it. This is an agenda item for next season.

New Building update: The final details are in good shape. Toilet paper dispenser, garbage, internet needs
to be finalized with Frontier.

Parent Issue: Closed discussion.

Jared made a motion to ban a parent from all Rec Hockey functions until they meet with the Board to
discuss the behaviors. Second by Mike. Motion passed.

Leif made a motion to adjourn the meeting. Second by Essa. 7:52pm
Meeting adjourned.
District tournament meeting at Kerry Park Garage - February 12, 2025 at 5:00pm

Next regular meeting is at Kerry Park Rec Garage - February 26, 2025 at 5:00pm



Recreation Hockey Board Meeting
Kerry Park Rec Garage
February 26, 2025

Call to order: 5:03pm by Josh Glashauckas

Present: Josh Glashauckas, Jared Baldwin, Essa Eide, Leif Larson, Brent Olson, Tawna Hilfer, Derek
Bilben, Adam Claybundy, Mike Bodnarchuk

Absent:
Others in attendance: Mallory and Andy Amerud, Paul Amerud, Megan Ulmer, Bob and Molly French

Gambling Report:

Month of: January 2025
Gross: $98,113.54
Net: $23,432.26

Motion to accept the Gambling Report made by Tawna. Second by Adam. Motion passed.

Treasurer's Report:

Month of: January 2025
Total Deposits: $33,014.28
Expenses: $29,311.76
Balance: $27,766.50

Motion to accept the Treasurer Report made by Leif. Second by Mike. Motion passed.

New Business

Raffle Tickets: Raffles will be down this year; we didn’t hand out as many tickets and some families turned
in books of unsold tickets. We will possibly need to assess families for tournament fees and have rec
hockey pay the coaching expenses for the next season.

Recap of Try Hockey Day: It went well - handed out 13 certificates. Next year: more informative flyer,
reach out to home schooled families. We will hopefully put it on again in the summer.

There are (4) 8U girls that move up to 10U, (7) girls are needed to make a team. Kristie LaVigne is
planning on going into the classrooms again.

Tournament Packages: Look at something more affordable for game pucks. Standardize the tournament
logo to make things easier. Communicate the budget. Tournament banners instead of trophies is an
option. Tawna will touch base with Tilson Bay this summer to finalize packages.

Board elections: Look at the Bylaws to make sure we are holding the election on time, create flyer, post to
Facebook page. Essa, Jared, and Derek have terms ending.

Director of Hockey Operations: Figure out what a position description and qualifications look like. Create a
committee of board members to work on this. March 13th - 5:30.



12U and up options - next season: *handout. 9t grade moves up to high school hockey.

Two 10U players moved up to 12U to have enough girls to form a team for the 24-25 season.

There will be a coaching/parent meeting on March 13t to explore options for next season. Should there
be two 12U teams, a 15U team? There are potentially 16-19 girls in that age range.

Peewee B fundraiser/concessions: On March 4t there will be a PWB fundraiser/game to raise funds for a
parent on the team that has been diagnosed with cancer. Derek made a motion to donate proceeds
generated at concessions during the PWB “Hockey Fights Cancer” fundraiser. The monetary donation to
be determined. Second by Adam. Motion passed.

End of season skate ups: The practices are led by coaches, last 20 minutes can be scrimmages. Second
years move up to the next level to skate, through March if there is still ice.

Open Discussion
Beth Shermoen would like to schedule a meeting with members of the Rec Hockey Board in April.

Tilson Bay discussed signage - one grouping to save money.

Adam will talk to Cal regarding the trophy shelves, Rec Hockey will pay for the materials. The matting is
separating as you walk into the locker rooms.

Close meeting at 6:45:
Peewee A discussion.
Regions 2/28-3/2.

Essa made a motion to adjourn the meeting. Second by Adam. 7:33pm
Meeting adjourned.

Special Meeting — March 13, 2025 at 5:30pm
Agenda Items: 12/U/15U meeting - Director of Hockey Ops - Coaching applications

Next regular meeting is at Kerry Park - March 19, 2025 - 4:00-6:00pm Election with meeting to follow



Recreation Hockey Board Meeting
Kerry Park Rec Garage
March 13, 2025

Call to order: 5:30pm by Josh Glashauckas

Present: Josh Glashauckas, Jared Baldwin, Essa Eide, Leif Larson, Brent Olson, Tawna Hilfer, Derek
Bilben, Adam Claybundy, Mike Bodnarchuk

Absent:

Others in attendance: Steve Cassibo, Wyatt LaVigne, Zandra Berglund, Katie Domitrovich, Timm
Ringhoffer, Chris Zahn, Bryan Kershaw, Bob and Molly French, Andy Amerud, Paul Amerud, Tara
Helleloid, Rachel Helleloid, Carrie Claybundy

Open Discussion

12U/15U Opportunities: Starting the conversation about options for girls. 8 girls could move up to JV next
season. If we were to have (2) 12U teams it would be an A and B team. 3-4 girls can play down on a 12UA
team, only 1/3 of the team. Waivers.

Tawna created a survey for parents to get their input.

Timm Ringhoffer: We would lose our JV team if a 15U team is created, causing us to not get games for the
varsity team.

5 seniors

19 skaters - 2 goalies

Varsity played 22 games (out of 23)

JV played 15 games (out of 19)

5 girls could play 12U or 15U.

12 girls for 15U

Varsity is on the ice 6 days a week (2hr practice)

Boosters pay for meals and warmups

New locker rooms coming

Season length: November - January

Good conversation, nobody wants to hurt the high school program, just exploring options.

Closed meeting at 6:37pm:
Director of Hockey Operations: Form a committee and an application.

2025-2026 Coaching Applications: Simplify the application, get it posted March 17t - April 15th,
Tawna made a motion to adjourn the meeting. Second by Adam. 7:39pm

Meeting adjourned.

Next regular meeting is at Kerry Park - March 19, 2025 - 4:00-6:00pm Election with meeting to follow

Agenda Items: Election results, 25-26 Assessment fees



Recreation Hockey Board Meeting
Kerry Park Rec Garage
March 19, 2025

Call to order: 6:06 pm by Josh Glashauckas

Present: Josh Glashauckas, Jared Baldwin, Essa Eide, Leif Larson, Brent Olson, Tawna Hilfer, Adam
Claybundy, Mike Bodnarchuk

Absent: Derek Bilben
Others in attendance

Gambling Report:

Month of: February 2025
Gross: $94,203.32
Net: $16,710.12

4430 tickets were sold in the 24-25 hockey season - prizes totaled $14,964 - net: $29,466.

Recap of the last three seasons:

2025: $44,430

2024: $46,290

2023: $49,160

Tony was selling tickets all weekend at the Old Timer’s tournament. Tony would like to move the drawing
time from 10am to 1pm.

Motion to accept the Gambling Report made by Adam. Second by Leif. Motion passed.

Treasurer's Report:

Month of: February 2025
Total Deposits: $7,917.86
Expenses: $18,926.93
Balance: $10,221.31

Motion to accept the Treasurer Report made by Essa. Second by Brent. Motion passed.

New Business

Election Results: One ballot was excluded due to circling (4) candidates - (3) was the max.

111 ballots counted. 1 invalid.

Tawna made a motion to accept the ballot count and name Jared Baldwin, Derek Bilben, and Jerad
Kostiuk as the official winners of the 2025 Rec Hockey Board election. Second by Brent. Motion passed.

0ld Timers Tournament funding request: They would like to give more back to youth hockey. Rec hockey
could use the funds toward coach reimbursements, director of hockey operations position. They would
like rec hockey to put the requests in writing.



2025-2026 Assessment/Tournament fees: Brainstorm ideas for fundraising to offset tournament costs and
assessment fees. It would be great to add a gambling site.

Goalie Clinic: The expense is increasing from $3000 to $5600 for 13 sessions. Look into possible local
options.

Kerry Park discussion: Currently we pay 38% of the utilities, $20,000+ a season. Josh will send Betty
Bergstrom a message to set up a meeting regarding the finances and the future of KP.

There is a meeting April 8t at noon with ISD 361 in Beth Shermoen’s office to discuss the vision of rec
hockey and partnership with ISD 361.

Open Discussion
Sparx machine - talk with Zach Manka about a possible partnership.

Leif made a motion to adjourn the meeting. Second by Adam. 7:43pm
Meeting adjourned.

Next regular meeting is at Kerry Park Rec Garage - April 23rd - 5:30pm
Agenda Items: 2025-2026 Assessment/tournament fees - KP discussion - ISD 361 meeting



Recreation Hockey Board Meeting
Kerry Park Rec Garage
April 02, 2025

Call to order: 5:30pm by Josh Glashauckas

Present: Josh Glashauckas, Jared Baldwin, Leif Larson, Tawna Hilfer, Derek Bilben, Mike
Bodnarchuk

Absent: Essa Eide, Brent Olson, Adam Claybundy

Others in attendance: JoAnn Kellner, Amber Black, Chad Baldwin

New Business:

Concessions Report:
e JoAnn provided receipts to Jared.
e 2025 Financial Overview:
e Sales: $60,683.54
o Expenses: $38,348.49
e Checking Account Balance:7,000)
e 2024 Financial Overview:
o Decrease of $8,000 from previous year.
e Checking Account Balance:4,000)
Department of Health Inspection:
o Both facilities were inspected and passed without issues.
Repairs Needed:
e Minor repairs required at both Kerry and Bronco facilities:

e Bronco: Storage room has leaks, ceiling needs repair, resulting in
approximately $100 in spoiled food products.

o Kerry: Display case needs repairs.
Discussion Points:

e Concessions management personnel faced health challenges throughout the season.



Parent participation decreased compared to previous year, and many slots went
unworked during tournaments.

JoAnn suggested compiling a list of parents available for volunteer help.
Varsity boys team assisted with concessions this season.

Excess Coke products could be sold to a gas station at a discounted price.

Ideas to Enhance Volunteer Participation:

Locker room monitor hours should not count towards volunteer hours; coaches can
oversee locker rooms.

Consider raising volunteer hour requirements.

Teams could manage concessions during their home tournaments and provide
opportunities for volunteering during their home games.

Create a committee to improve engagement.

Explore utilizing boosters for two tournaments.

Guns & Hoses Event:

Tilson Bay generously provided popcorn for the first 50 fans; JoAnn would have
preferred earlier notification for better preparation.

0Old Timers Tournament Event:

Food truck operated, selling items like tacos in a bag, and pizza, but concession sales
were not effected, resulting in wasted food.

Compensation Discussion:

JoAnn expressed concerns over compensation for the season, asserting that her
engagement and commitment equated to a full-time job on the weekends. Both she
and Amber expressed concerns over previous years compensation amounts of
$2000, and $1,000.

Board decided to table the discussion on concessions pay until the scheduled
meeting on April 23, when outstanding hours not worked by families will be
reviewed.

Director of Hockey Operations Position:

David Eddy attended via Zoom, discussing a potential 3-5 year contract with a salary
range of $45,000 - $50,000.



e Adraft position description was presented, outlining responsibilities for player and
coach development, fundraising opportunities, Tournament Director and potential
scheduling duties.

o Discussion on sources of revenue to fund this position included: raising tournament
fees, Raising Advertisement fees, contributions from Old Timers Tournament,
concessions profits, and possibly a small increase in registration fees.

e Jared moved to offer David Eddy a 5-year contract at $45,000 as Director of Hockey
Operations for I Falls Rec Hockey; the motion was seconded by Derek and passed.

Crossbar Sports Management Demonstration:

e Brian Bonin from Crossbar offered to present a comparison of sports management
platforms, as over 50 associations have switched from Sports Engine.

o The anticipated cost for Crossbar is expected to be lower than the current $1,115
annual fee for Sports Engine.

o Presentation scheduled for April 22 at 4:30 PM.

Meeting adjourned.



April, 23 2025 530pm
Board Meeting Agenda
Call to Order by Josh Glashauckas at 530 pm

Roll Call

Minutes

Approve minutes from 03/19/25 Regular Scheduled meeting and 04/02/25 Special Meeting
Gambling Report

Presented by Tony Palm

Need motion to accept Gambling report

Treasurer Report

Presented by Jared Baldwin

Need motion to accept Treasurer Report
Scheduler/Tournament Director Report - Shana Guziec
Need to set Tournament dates-

Need to set Tournament Fees-

Committee Reports-

Old Business -

New Business -
10,000 Puck Club-

e Passed outideas from Mike Pelland to reintutite the 10,000 puck club to
discuss.

District Meeting 4/30



e District 12 Meeting Agenda April 30th 2025, 6-8pm Iron Trail Motors Event
Center

New Director of Hockey Operations
e Welcome David Eddy
Mayor Drake Dill
e Welcome Mayor Drake dill
Meeting with City of International Falls Update

e Received some templates for a new agreement

e Spoke about facility upgrades and | requested the facility assessment which |
sent out to board members to review.

e Using the assessment, we need to set priorities that Rec Hockey has for the
facility upgrades so the city can present to committee.

o My opinion is the Ice plant being converted to ammonia is the first
priority along with the Dehumidifier followed by the roof and
insulation.

e There were not talks of cost of the agreement currently we are paying 38% of
utilities with in 23-24 came to roughly $20K. No bill for 24-25 has come to rec
hockey yet.

e | will continue to speak with other associations about current cost however
Rock Ridge currently pays $17h for games and $25 hr for practicing.

e Our Contact current allows for roughly 750 hours a year if we follow whats
outlined in the contact. The city gets 10% of the ice time within the contract
for open skating. The city has also been generous with allowing us to have 1
hour for power skating Wednesdays mornings.

Meeting with ISD361 Superintendent Beth Shermoen update

e Rink will be closed for the month of august but if we are requesting any other
times we need to send an email to Timm and Beth

e Spoke oninclusion of all players

e Partnership seems to be going well on both ends.

Crossbar Presentation Update-

e Asmall group of board members and Shana attended a presentation from
cross bar.



e |sentout alinktothe video

e The benefits seem very beneficial to our operation and business model

will change especially with:

Volunteering and check collection

Financial reports and fee collection with options to have installment
plans

Team management

Form collection

Split familys

Coaching Applications-

Need to select coaches for the 25-26 Hockey Season

Seating New Board Members-

e Huge Thank you to ESSA Eide for the last 3 years sitting on the board. She
has been instrumental in leading us into the future and we have been
able to do great thing. Essa has also been the Secretary during her tenure
which truly kept us organized. Those will be hard shoes to fill.

e We can seat Jared Kostuk but he will not have voting rights until May 1*

e | will set up a new board group chat

Adjournment - schedule the next meeting

Next Meeting-



Recreation Hockey Board Meeting
Kerry Park
May 8, 2024

Call to order: 6:39pm by Mike Pelland

Present: Mike Pelland, Derek Bilben, Essa Eide, Leif Larson, Adam Claybundy, Brent Olson,
Josh Glashauckas, Tawna Hilfer, Dennis Wagner, Shana Guziec, Stephanie Donnell

Absent: Paul Joslyn, Bradyn Dremmel, Jared Baldwin

Others in attendance: Zandra Berglund, Chaz Phillips, Marty Goulet, Chris Thostenson,
Trevor Fitzgerald

New Business:

Scheduling: Shana and Steph have posted the home tournament dates to the website and
will be opening registration for those. Our tournament dates need to be submitted to D12
per Josh. Steph/Shana will send the dates in for approval. June 1stis the usual date of
tournament postings.

3 on 3: Josh reports that the contract for 3 on 3 at Bronco Arena was signed today, 5/8/24.
It will be open to first year squirts through high school boys and girls. US and Canada. The
deadline to sign up will be 6/15/24 - $125 per skater and goalies are free. The games will
be played 8/15 - 8/30/24. Our insurance will cover the open hockey and 3 on 3. Josh will
be the contact. Steph will create a flyer to get the information out.

A new Facebook page needs to be created for Rec Hockey.
The registration fee per player will remain the same for the 2024-25 season.
The Scheduler’s meeting is on 9/25/24 at the Iron Range Conference Center.

The Board reviewed the Attendance Policy and will remove the line, “No exception” and
“Religious instruction” will be added as an excused absence.

Coaching Applications: The following list of applicants have applied to coach rec hockey in
the upcoming season. The deadline for applicants is the end of May.

Charlie LeDuc - Mini Mite - head/assist

Thomas Biondich - Mini Mite - head/assist

Tara Helleloid - Mighty Mite - head /assist

Paul Amerud - 8U - head

Nick Anderson - 8U/PWB - head/assist



Marty Goulet - Squirt A/Bantam A - head
Wyatt LaVigne - 10U - head

Tawna Hilfer - 12U - assist

Paul Shannon - 12U - head/assist

Chis Zahn - 12U - head

Scott Lucek - PWA - head/assist

Shane Donner - PWA/PWB - head/assist
Allison Meyers - PWA - head

Josh Meyers - PWA - head

Mike Pelland - PWA/PWB - head/assist
Jared Baldwin - Bantam A - head

Meeting adjourned.

Next meeting is at Kerry Park on May 29th - 6:30pm



Recreation Hockey Board Meeting
Kerry Park
May 29, 2024

Call to order: 6:32pm by Derek Bilben

Present: Derek Bilben, Essa Eide, Jared Baldwin, Leif Larson, Adam Claybundy, Mike
Pelland, Brent Olson, Josh Glashauckas, Tawna Hilfer, Dennis Wagner, Tony Palm

Absent: Paul Joslyn, Bradyn Dremmel
Others in attendance: Dave Herges, Marty Goulet

Jared made a motion to accept the April 24th meeting minutes. Second by Josh. Motion
passed.

Gambling Report:

Month of: April 2024
Gross: $184,195.12
Net: $22,435.17

At the end of June there will be another transfer from the gambling account to the general
fund. Interesting fact: 2024 Account Balance: $108,503 - 2023 Account Balance: $108,600.
We will be paying the KP expense invoice out of the gambling account. Its not too early to
start thinking about our prizes for the 2024-25 season raffle.

Motion to accept the Gambling Report made by Josh. Second by Adam. Motion passed.

Treasurer's Report:

Month of: April 2024
Total Deposits: $3,149.28
Expenses: $4,342.01
Balance: $37,597.42

The ice rental payment has been made to ISD 361 for 3v3.

$14,752.79 will be transferred from the concession account to the general fund. Rec
Hockey has had two profitable years in a row with concessions.

$600 to rent the concession area at Bronco Arena.

$50,000 in a CD at Edward Jones to put towards the new building. The two CDs at Edward
Jones total around $158,000. We are sitting in a really good place financially.



Motion to accept the Treasurer Report made by Josh. Second by Dennis. Motion passed.

New Business

Seating of new members: Tawna Hilfer and Dennis Wagner - welcome to the Board!
President: Josh G Glashauckas

Vice President: Dennis Wagner

Treasurer: Jared Baldwin

Secretary: Essa Eide

Tournament Director: Leif Larson

Equipment Manager: Brent Olson/Adam Claybundy

Advertising: Adam Claybundy/Jared Baldwin

Coaches Director: Tawna Hilfer

Social Media Director: Tawna Hilfer

Coaches for 2024-2025 Season:

Mini Mites: Charlie LeDuc & Tom Biondich

Mighty Mites: Tara Helleloid

8U: Nick Anderson (H) Paul Amerud (A)

10U: Wyatt LaVigne (H)

12U: Chris Zahn (H) Tawna Hilfer (A)

Peewee A: Josh Meyers (H) Allison Meyers (A)

Bantam A: Josh made a motion to hold off on the coach selection. Second by Adam. Motion
passed.

Tawna has a list of names and birthdays of girls that are 13 years old and can stay down to
play at 12U.

3v3 Update: 35 registered as of today. There will be a total of 6 weeks for open hockey and
4 weeks of 3v3.

July 22nd — Open Hockey

August 5t - First day of 3v3

Squirts through Bantam level could get an hour of ice time with their level and coach.
Scott Lucek would like to be a 3v3 coordinator, everyone agrees to let him help out and
waive his concession hours, Matt Wherley will also help. Josh will talk to Jeff Rousseau
about getting refs to cover the ice time.

Bradyn’s board seat: Bradyn decided to vacate his board seat. Dennis made a motion to
accept Bradyn'’s resignation. Second by Tawna. Motion passed.

Jared made a motion to appoint Derek Bilben to the vacant seat. Second by Brent Olson.
Motion passed.



New Building: Rec Hockey purchased an empty lot across the alley and would like to build a
40x60ft building with the intention of housing equipment, chalk talk, training, and a board
room for meetings. Dennis made a motion for Jared to get some pricing/quotes on the shell
and interior of the building. Second by Brent. Motion passed.

Level Move-ups: Leif spoke of mighty mite players that are wanting to move up a level - he
would like to stick with policy and not have kids skip a level. A child may be talented, but
maturity can still be a factor. 3v3 registration - unless the player is approved to move up
(register at a higher level) they should sign up where they fall for Rec Hockey level.

Cellphone Policy: Table. Adam will draft up a policy for review.
Old Business

Coaches Reimbursement:

Current: one game per day = $15, two games per day = $25

Moving forward: one game per day = $25, two games per day = $60

Overnight: one game per day = $60 per day

Mileage: Raise to 165 miles cap, $0.50 per mile.

Jared made a motion that if more than one coach is traveling separately, they split the
reimbursement money. Second by Tawna. Motion passed.

Rec Hockey will be holding a meeting within the next two weeks to meet with Kevin
Constantine about coaching.

Josh made a motion to change the start time of our Rec Hockey Board meetings to 5:30 pm
going forward. Second by Tawna. Motion passed.

Dennis made a motion to adjourn the meeting. Second by Jared. 8:45pm

Meeting adjourned.

Next meeting is at Kerry Park - 5:30pm Date TBD



Recreation Hockey Board Meeting
Kerry Park
June 13,2024

Special Closed Meeting
Call to order: 5:34pm by Josh Glashauckas

Present: Josh Glashauckas, Essa Eide, Jared Baldwin, Leif Larson, Adam Claybundy, Tawna
Hilfer, Derek Bilben, Dennis Wagner

Absent: Brent Olson

Recap of the June 6th closed meeting with Kevin Constantine: He would like to educate
players and coaches. Interested in being a Director of Hockey Operations and/or coach the
Bantam A team for $40,000.

Our Rec Hockey Association isn’t accustomed to paying positions more than a couple
thousand dollars per season. It has taken years to accumulate the money we have saved.

There are two major components to our income:
Registration: $37,500
Home Tournaments: $30,000

Concessions: $12,000
Advertising: $10,000
Gambling - Pull tabs & Raffle: Average $85,000

We have done a great job of keeping our registration low and covering costs for our
families. Josh will formally reach out to Chad Baldwin and Erin Hall to invite them to our
monthly board meetings.

Kevin could be an asset to our program but it would make more sense to have a (3) year
commitment, it would be the only way to really see a change in player development.

Dennis provided a draft of the two positions in question along with a breakdown of who

would be responsible for the job duties. Most of the duties would be filled by Kevin or
volunteers he recruits.

Do we have a need for a Director of Hockey Operations? Yes, but can we agree on a salary for
a newly created position?




Do we have a need for a Rec Hockey Business Manager? No, these duties are done by the
Board.

We would have to advertise the position and review applications. We do not have to
advertise the salary that we agree upon.

Dennis made a motion for a combined position; Director of Hockey Operations and Rec
Hockey Business Manager to bring it to the membership. Second by Leif. Motion passed.

Dennis made a motion to pay $20,000 for each individual position or $40,000 for the
combined position duties to bring it to the membership. Second by Derek. Motion passed.

Essa made a motion to adjourn the meeting. Second by Tawna. 7:15pm

Meeting adjourned.

Next meeting is at Kerry Park on June 18th - 7:30pm

Open meeting for public comment




Recreation Hockey Board Meeting
Kerry Park
July 1, 2024

Call to order: 4:52pm by Josh Glashauckas

Present: Josh Glashauckas, Jared Baldwin, Derek Bilben, Essa Eide, Leif Larson, Adam
Claybundy, Brent Olson, Tawna Hilfer, Dennis Wegner, Tony Palm

Absent:

Others in attendance: Kevin Constantine, Van Pavleck, Josh Molskness, Chad Baldwin,
Tara Helleloid, Marty Goulet

Gambling Report:

Month of: May 2024
Gross: $199,801.71
Net: $26,694.21

A gambling audit took place on 7/1/24 with Leif Larson present. Tony has been trying to
reach Cody at Sammy’s Pizza to inquire about the interest in having Rec Hockey in the
establishment with pull tabs. Currently there is $103,267 in the account; Randy Pozniak is
owed $10,600 and the taxes are due for $9,000. Tony recommends keeping $3,000 in the
account.

Tawna made a motion for Tony to issue a check in the amount of $80,000 to Rec Hockey.
Second by Dennis. Motion passed.

Dennis made a motion to pay Randy Pozniak $10,600. Second by Adam. Motion passed.

Motion to accept the Gambling Report made by Adam. Second by Leif. Motion passed.

Treasurer's Report:

Month of: May 2024
Total Deposits: $7,600.00
Expenses: $12,176.48
Balance: $41,481.97

The $58,000 penalty fees has been abated. Jared presented a letter drafted by Randy
Pozniak regarding our finances.

Motion to accept the Treasurer Report made by Tawna. Second by Essa. Motion passed.



New Business

12U jerseys: The team doesn’t have their own team jerseys - 18 skaters & 2 goalies - 20 sets
Tawna will get pricing and bring it to the Board. Possibly include 10U in the order
depending on price.

3v3 Update: 99 kids have signed up. A lot of squirt and peewee level.
1:00-9:00pm

1:00 - 3:00pm Open Ice (6 weeks) beginning July 22nd

4:00 - 9:00pm 3v3 August 5th — August 30th

Scott Lucek and Marty Goulet will help out with teams and organize 3v3.

Power skating: 10/28-10/30. Rec Hockey hasn’t held power skating since pre-covid.

Tawna made a motion to have early registration from July 15t through August 31st with a
$50.00 reduction. Second by Dennis. Motion passed.

Tawna made a motion for the Squirt A team to participate in the Fargo International and
the Squirtacular tournaments, in leu of not doing the three out of town tournaments.
Second by Dennis. Motion passed.

The Squirt A team will still participate in the Fort Frances tournament (considered home)
and hold a home tournament.

Tawna made a motion for Rec Hockey to cover team assessments for the 2024-2025
season. Second by Adam. Motion passed.

Bantam A Coach: Applications were received from:
Kevin Constantine
Jared Baldwin
Dylan Farmer
Marty Goulet

Kevin Constantine removed himself from the Bantam applicants. Marty Goulet will coach
the Squirt A team.

Adam made a motion to vote for Jared Baldwin or Dylan Farmer to be the head Bantam A
coach for the 2024-2025 Rec Hockey season. Second by Dennis. Motion passed.

Josh will not vote unless there is a tie, Jared excused himself from voting.

Dylan Farmer: YES: 1 NO: 6
Jared Baldwin: YES: 6 NO: 1



Jared Baldwin is selected as the Bantam A head coach for the 2024-2025 Rec Hockey
season.

Erin would like to use equipment for her H&H Hockey camp - Adam is available.
Tawna needs a key to the building.
Essa made a motion to adjourn the meeting. Second by Tawna. 6:21pm

Meeting adjourned.

Next meeting is at Kerry Park - July 31stat 5:30pm



Recreation Hockey Board Meeting
Kerry Park
July 31, 2024

Call to order: 5:41pm by Dennis Wagner

Present: Josh Glashauckas, Jared Baldwin, Derek Bilben, Essa Eide, Leif Larson, Adam
Claybundy, Brent Olson, Tawna Hilfer, Dennis Wegner, Tony Palm

Absent:

Others in attendance: Timm Ringhofer, Mike Lemieux, Jim Knapp, Chad Baldwin, Josh
Meyer, Jeff Rousseau

Motion to accept the agenda made by Leif. Second by Brent. Motion passed.

Gambling Report:

Month of: June 2024
Gross: $156,055.85
Net: $26,208.60

A gambling audit took place on 7/1/24 with Leesa Palm and Leif Larson present. Tony
brought up that he can write the general fund a check mid-year instead of annually.
Sammy’s update: Tony is in contact with Courtney, bar manager, moving forward with
State paperwork, it takes about a month and then we need city approval of the site.

Motion to accept the Gambling Report made by Jared. Second by Adam. Motion passed.

Treasurer's Report:

Month of: June 2024

Total Deposits: $15,290.88
Expenses: $15,754.41
Balance: $30,008.44

There is a $300.00 concession check that was deposited and ended up being NSF.
Motion to accept the Treasurer Report made by Tawna. Second by Leif. Motion passed.

New Business

School Sound System: Timm Ringhofer, Mike Lemieux, and Jim Knapp spoke on behalf of
Purple Pride explaining the need for a new sound system in Bronco Arena. The total cost is



$73,000.00, asking Rec Hockey to contribute (3) $5,000.00 annual payments totaling
$15,000.00.

The question was asked if the Referendum will be covering any of the expense. The 2nd
question to the Referendum includes the locker rooms at Bronco Arena. The school board
confirmed there is money to be used towards the new sound system. Last year the Rec Board
was asked to contribute $7,000.00 to go towards new matting outside of the locker room at Bronco
Arena as well a new edger for Bronco Arena. Those funds were approved and distributed.

Josh made a motion to pay the $15,000.00 in one payment to go towards the new sound
system at Bronco Arena. Second made by Essa. Motion passed.

Mandatory neck guards: Goes into effect August 1st, 2024. Brent would like to buy 20 for
the mini bags and an assortment of sizes to have on hand for the other levels.

Brent made a motion to set aside $1,000.00 for protective gear. Second by Adam. Motion
passed.

Bantam Tournaments: Timm Ringhofer reached out to Jared about coordinating the
Bantams with the High School Bronco team in a holiday tournament - December 26th-28th,
Everyone agreed that this is a great idea.

Checking Clinic: Will be held at Kerry Park - 10/09/24 - 5-8pm. The checking clinic is for
2nd year PeeWees and Bantams.

Adam made a motion for the association to cover the total cost of the clinic, $2456.00, on a
three-year agreement. Second by Jared. Motion passed.

3v3 Update: 110 participants. Looking for another Bantam/HS goalie. Jerseys have been
paid for. Josh, Adam and Scott Lucek are taking the dividers over to get the ice ready and
bringing back the camp equipment. Open ice slots are available for coaches/levels.

Additional funds for new building: Jared and Josh met with the City for approval on the
40x60 building - roughly $100,000 to get it going.

$53,000 - Edward Jones

$47,000 - General Fund

Leif made a motion to approve additional funds for the new building in the amount of
$47,000.00 from the General Fund. Second by Adam. Motion passed.

Director of Hockey Operations: Jared spoke with Kevin in regard to helping coach the
Bantam A team. Kevin is open to this if he doesn’t go to Europe. He wants to be part of the
program if it works out for everyone.

Jared, Tawna, and Chad Baldwin have been attending the coaching clinics that have been
put on so far and finding them beneficial. Kevin would like to hold an On Ice clinic - 1 hour
for each level - PeeWees through Bantams - 25 skaters.



Coaching reimbursement clarification: Josh Meyer spoke on changing the policy to $.50 per
mile without a cap. There are nonparent coaches for the PeeWee A team. Josh Glashauckas
doesn’t want to lift the cap entirely so the mileage to tournaments and games can be
monitored.

At the May 29th Rec Hockey Board meeting it was decided that the mileage reimbursement
would be capped at 165 miles - $0.50 per mile and mileage reimbursement would be split if
coaches were traveling separately to games.

Dennis made a motion that mileage over 165 miles would require Board approval and
mileage would be paid to both the head and assistant coach if traveling separately. Second
by Josh. Motion passed.

12U jerseys: $30 - $60 per set. The team will need 20 sets - 2 goalies and 18 skaters.

$1200 - Tilson Bay Company.

Dennis made a motion to purchase the 12U team jerseys from Tilson Bay Company. Second
by Josh. Motion passed.

Jeff Rousseau asked if he should continue to schedule the refs. Yes, please.

Coaches Director - Derek Bilben/Tawna Hilfer
Social Media Director — Tawna Hilfer

SafeSport/USA Hockey/Background Checks need to be completed.
Derek made a motion to adjourn the meeting. Second by Tawna. 7:23pm

Meeting adjourned.

Next meeting is at Kerry Park - August 28t at 6:30pm



Recreation Hockey Board Meeting
Kerry Park
August 28, 2024

Call to order: 6:30pm by Josh Glashauckas

Present: Josh Glashauckas, Jared Baldwin, Essa Eide, Leif Larson, Adam Claybundy, Brent
Olson, Tawna Hilfer, Dennis Wegner

Absent: Derek Bilben
Others in attendance: Zach Manka, JoAnn Kellner, Russ Nagle, Van Pavleck, Chad Baldwin
Motion to accept the agenda made by Tawna. Second by Adam. Motion passed.

Gambling Report: Tabled until September Board meeting

Treasurer's Report:

Month of: July 2024

Total Deposits: $88,285.25
Expenses: $22,576.85
Balance: $95,716.84

Motion to accept the Treasurer Report made by Tawna. Second by Adam. Motion passed.

New Business

The Sports Shop: Zach Manka - New owner of The Sports Shop. Right now, the main
supplier is Bauer, possibly in the future they could carry CCM as well. They will still carry
purple and gold gloves, breezers, helmets, hockey socks, sticks, lease skates, and Howie
neck guards. There will be some options as far as shirts with built in neck guards. They will
also have a Sparx skate sharpener.

Squirt A Coach: Dave Lloyd and Parker Sivonen would like to coach the Squirt A team.
Brent made a motion for Dave Lloyd, Parker Sivonen, and Josh Glashauckas to coach the
Squirt A team. Second by Adam. Motion passed.

Brent made a motion for Russ Nagle to be the head coach of the Squirt B team. Second by
Tawna. Motion passed.

Coaching Clinic Survey: The coaching clinics put on by Kevin Constantine had 7-14 coaches
attend weekly. Tawna has created a survey for those that attended to provide feedback on
the clinics.



Schedule registration night: We would like to organize an informative registration night at
Backus on either September 17t or 19t at 6:30pm. There will be an additional night to sign
up for those that can’t make it, possibly on September 25t from 4:00-6:00pm for those that
can’t make the first night. Tawna will check with Lois to reserve the auditorium.

Bantam B Tournament date: Originally the home tournament was scheduled for February
14th-16th but it is District weekend. Shana will look at possible dates to reschedule.

Holiday Tournament: Scheduled for December 26t-28th, We should put it online for (4)
teams to register. The high school team will do chuck a puck between 2rd and 3rd period.
The Bantam team can do a fundraiser between 1st and 21d period.

Player/Coach Development Position: Kevin is interested in holding coaching meetings, class
sessions, helping coach Bantams, and holding a summer skills program.

Jared made a motion to hire Kevin Constantine for $20,000 at a monthly stipend to be the
Falls Rec Hockey Player and Coach Development Coordinator, for the 2024-2025 season.
Second by Adam. Motion passed.

Open Discussion
Tony Palm is meeting with Sammy’s Pizza on 8/29/24 regarding a gambling site.

Brent ordered neck guards to have on hand if a player needs one.
We are in need of new pucks - order them soon.

USA hockey states mouth guards are mandatory for Peewee/12U level and up. MN Hockey
states that it is mandatory for all players so Refs could possibly enforce this at the lower
levels.

SafeSport/USA Hockey/Background Checks need to be completed.
Reminder: Concession hours are increased to $40 per hour, previously $25.

JoAnn Kellner opened an account with Sandstrom’s for concession ordering.

We need to replace (2) coffee pots, (2) microwaves and purchase (1) cart to haul items into
Bronco and Kerry Park. JoAnn will look at slushy machines.

Brent made a motion to purchase (2) coffee pots, (2) microwaves and (1) cart up to
$2000.00 for our concession stands at Kerry Park and Bronco Arena. Second by Dennis.
Motion passed.

Jared made a motion to adjourn the meeting. Second by Adam. 7:52pm

Meeting adjourned.

Next meeting is at Kerry Park - September 25t at 6:00pm



Recreation Hockey Board Meeting
Kerry Park
September 25, 2024

Call to order: 5:01pm by Jared Baldwin

Present: Jared Baldwin, Essa Eide, Leif Larson, Adam Claybundy, Tawna Hilfer, Derek
Bilben, Tony Palm

Absent: Josh Glashauckas, Brent Olson, Dennis Wagner
Others in attendance: JoAnn Kellner, Allison Meyer, Mike Brewinski

Gambling Report:

Month of: August 2024
Gross: $144,887.23
Net: $26,996.03

Tony would like to have Adam Claybundy set up to sign checks as a back up to Brent Olson.
Decided to not pursue Sammy’s as a gambling site; they don’t sell a lot of pull tabs.

Motion to accept the Gambling Report made by Leif. Second by Adam. Motion passed.

Treasurer's Report:

Month of: August 2024
Total Deposits: $27,597.35
Expenses: $21,640.19
Balance: $101,674.00

Jared reports that the new building is coming along, $3500 for the interior fixtures
excluding the drinking fountain. Paul Joslyn is working on the exterior and interior shell.
We are on track with the budget.

Motion to accept the Treasurer Report made by Derek. Second by Leif. Motion passed.

New Business

Raffle Tickets/Prizes: The Shop in Big Fork no longer selling Polaris ATVs, Tony called
Bemidji Sports and there wasn’t much of a deal to be offered.

Decided to have more cash prizes this year for the raffle, $10 per ticket, 2 packs per player
to sell.

1st prize: $10,000

2nd prize: $3,000



3rd prize: $1,000

4th prize: LOW trip

5th prize: Crossbow

6th prize: Gun

7th prize: Border Bar gift certificate

Motion to accept the prizes listed above made by Leif. Second by Adam. Motion passed.

PWA practice jerseys: Allison Meyer asked if Rec could purchase practice jerseys for the
PWA team. They are $15 per jersey and would like them to say something along the lines of
“Rec Hockey Practice Jersey”, to be returned at the end of the season.

Motion made by Derek to purchase practice jerseys for PeeWee and Bantam teams. Second
by Tawna. Motion passed.

Board Resignation: Tawna made a motion to accept Dennis Wagner’s letter of resignation
from the Rec Hockey Board. Second by Jared. Motion passed.

Tournament open slots: There are a lot of open slots in our home tournaments. We will keep
this item on the Agenda for the October meeting. As of right now we are hosting Bantam A
and Squirt A districts.

12u numbers: Currently, there are (2) goalies and (8) skaters signed up. There were (5)
players that moved up to JV. There is a meeting scheduled for October 6t with Erin Hall,
Timm Ringhofer, Wyatt LaVigne, Tawna Hilfer, and Chris Zahn.

The 12U jerseys have been ordered through Tilson Bay Company.

Iron Range Goalie Academy: There are (7) sessions scheduled for $3000. If there are any
schedule changes or cancellations Derek Peterson is responsible for rescheduling. There is
a goalie camp over MEA weekend; October 18-20t at Kerry Park.

Adam made a motion to approve paying Derek Peterson, Iron Range Goalie Academy,
$3000 for putting on the sessions. Second by Leif. Motion passed.

Practice ice time/shared ice time: Review the printout.

Open Discussion
A parent of a 2nd year mighty mite spoke about his child moving up to Squirts. We will stay

in contact with the family to let them know if the player is needed for numbers at Squirts.
He would like his child to be allowed to try out for the Squirt A team and if he doesn’t make
it, move back to mighty mites.

JoAnn Kellner would like to make a recommendation to hold a position on the board as the
Concession Manager and be allowed to have a vote.

She also reported that everything is set up for the account at Sandstrom’s for ordering
throughout the season. JoAnn would like to set up a station with prepackaged condiments



and silverware at Kerry Park where the cocoa/coffee machine used to be. The counter at
Bronco Arena popped up again and needs to be repaired. JoAnn has the information for the
slushy machines; $600-$700 per machine. There would be a machine at Kerry Park and
Bronco Arena. JoAnn will send it to Jared.

Ipads need chargers - order.

October dates of importance:
10/03 - Raffle pick up (pending print)
Final sign up - concession checks/paperwork
10/07 - Ice time
10/14-10/16 - Tryouts
10/23 - Rec Hockey meeting 5:00 pm

Jared made a motion to adjourn the meeting. Second by Essa. 6:22pm

Meeting adjourned.

Next meeting is at Kerry Park - October 23rd at 5:00pm



Recreation Hockey Board Meeting
Kerry Park
October 234, 2024

Call to order: 5:11pm by Jared Baldwin

Present: Jared Baldwin, Essa Eide, Leif Larson, Adam Claybundy, Tawna Hilfer, Derek
Bilben

Absent: Josh Glashauckas, Brent Olson
Others in attendance: Tara Helleloid, Cal Growette, Shad Tilander

Treasurer's Report:

Month of: September 2024
Total Deposits: $18, 126.24
Expenses: $36,967.64
Balance: $83,247.60

Motion to accept the Treasurer Report made by Derek. Second by Leif. Motion passed.

New Business

Mighty Mite numbers - 2 teams or 1: Tara and Cal spoke about numbers. 17 skaters - its not
realistic to have 2 teams at mighty mite level. Thinking 1 team and maybe play 2 games, if
possible. Tournaments: Ely, Fort, Emo. %2 ice games.

Shad informed the board that there are “Increase Performance” goalie camps/clinics for
$69 for a lifetime membership. Instructional videos/materials to assist with goalie
fundamentals. Jared will reach out to Derek Peterson to see what he might have available.

Conveners:

8u/mini mites: Josh

10u: Tawna

12u/mighty mites: Adam
Squirts: Brent

Peewees: Leif

Bantams: Derek

Board Seat/Appoint new Vice President: There will be a posting for 2 weeks (until
November 15th) with a sign up sheet on the door at Kerry Park. Anyone interested can
reach out to a board member or sign the posting on the KP door.

3 year term - 1 seat available



Due to the resignation of Dennis Wegner

Tawna made a motion to appoint Leif as the Vice President. Second by Adam. Motion
passed.

Leif Larson will be the VP and the Tournament Director for the 2024-25 season.

Open home tournament slots: Adam made a motion to decide by the end of November if we
are going to offer Free Registration for the home Bantam A and Squirt A tournaments.
Second by Tawna. Motion passed.

New building update: Progress is going good. Natural gas and power this week. Interior
walls are up - need to be insulated and wired. All expenses are paid to date - $57,000.
Boiler next week if we can get a couple more things done first. Jared is pricing out tables,
chairs, and a television for the board room. Need to purchase the drinking fountain.

Lawn tractor sale: The lawn tractor isn’t used anymore - need to get rid of it. It does have a
snowblower attachment.

Open Discussion
Jared ordered goalie equipment.

12U jerseys should be in next week.
Border State accounts are combined KP & Bronco Concessions

Game sheets training for managers - Essa will ask Steph and Shana if they can attend the
meeting to help explain game sheets.

Team meetings need to be scheduled. The managers meeting is scheduled for 10/30 at 6pm
at KP.

Nate Dremmel and Cody Joslyn are going to be assistant coaches for the Bantam A team.
Jared made a motion to adjourn the meeting. Second by Derek. 6:10pm

Meeting adjourned.

Next meeting is at Kerry Park - November 25t at 5:00pm



Recreation Hockey Board Meeting
Kerry Park
November 25th, 2024

Call to order: 5:09pm by Josh Glashauckas

Present: Josh Glashauckas, Jared Baldwin, Essa Eide, Leif Larson, Adam Claybundy, Tawna
Hilfer, Derek Bilben

Absent: Brent Olson
Others in attendance: JoAnn Kellner, JoDell Edens, Rory Walker, Shad Tilander

Treasurer's Report:

Month of: October 2024
Total Deposits: $10,986.58
Expenses: $28,407.24
Balance: $66,276.79

Advertising money is coming in and the bill for general liability insurance is due.
Motion to accept the Treasurer Report made by Adam. Second by Leif. Motion passed.

New Business

Concessions: JoAnn Keller. Concessions are going well - moved the Kerry Park slushy
machine over to Bronco Arena. She is ordering another machine. Brats are not selling,
pretzels are a hit this year. There needs to be better communication with the game
schedule and concessions, needs to be kept up to date.

I Falls Hockey hats - 50 hats to be sold at concessions for $25 a hat.

New building - Meeting room/electronics: The heat is on, water next week. Next week the
walls should be done, insulated. The lights will be completed after Thanksgiving.
$15,500 to finish the building.

Conference table/chairs

Whiteboard/dry erase

Television

Looking for donations of gently used exercise equipment - bike and/or treadmill

Price out the list of needs/wants:

(2) shooting tarps, bumpers, (2) super dekers, tv, stickhandling equipment, chairs, and
tables.

Derek made a motion to spend up to $10,000 on the equipment needed for the new
building. Second by Adam. Motion passed.



Game communication: If a game is scheduled/cancelled/changed it needs to be sent to
Hannah, JoAnn, and the managers. Timm and Josh G have a great system in place regarding
the schedule.

Board Seat: Adam made a motion to appoint Mike Bodnarchuk to the Board in a (3) year
term. Second by Derek. Motion passed.

Parent Issue: Closed discussion.

Open Discussion
Shad Tilander has concerns about taking a player from the SQB team and moving up to
SQA. By doing this the teams will both have 11 players.

Jared ordered goalie equipment; it has arrived, throw out the old gear.
Essa made a motion to adjourn the meeting. Second by Josh. 6:24pm

Meeting adjourned.

Next meeting is at Kerry Park - December 18t at 5:00pm



Recreation Hockey Board Meeting
Kerry Park
December 18t, 2024

Call to order: 5:02pm by Josh Glashauckas

Present: Josh Glashauckas, Jared Baldwin, Essa Eide, Leif Larson, Brent Olson, Tawna
Hilfer, Derek Bilben, Mike Bodnarchuk

Absent: Adam Claybundy
Others in attendance: Mallory Amerud, Megan Ulmer

Gambling Report:

Month of: November 2024
Gross: $131,009.41
Net: $24,173.71

Motion to accept the Gambling Report made by Jared. Second by Tawna. Motion passed.

Treasurer's Report:

Month of: November 2024
Total Deposits: $5,362.70
Expenses: $52,373.48
Balance: $24,156.16

We are waiting on towel dispenser and finishing touches - $130,000 for the new building,
slightly over budget.

Motion to accept the Treasurer Report made by Derek. Second by Brent. Motion passed.

New Business

Recruiting volunteers: Mallory Amerud and Megan Ulmer.
Recruitment/Retention

”Skate for Free” Hockey Day

Bring ideas to the Rec Board

“Catch up” Camp

Share information - create flyer

Megan Ulmer is having trouble getting teams registered for mini mite tournaments LOW &
Fort Frances. LOW - January 5t - Cross ice game



Locker rooms: Jared received a phone call with locker room concerns. We discussed how to
address the issue and stay SafeSport compliant.

Referee Rates: District rates changed for reffing. Mites same as last year.

Team pictures/Group Association picture: Rent/borrow a lift. Cedulie will take the photos.
All association picture scheduled for when all teams are available.

New building update: Toilet paper holder/ towel holder/soap dispenser - all coming
Do we want internet in the building? Yes, Frontier is running a special.
Air conditioning this summer.

Parent Issue: Closed discussion.

Derek made a motion to adjourn the meeting. Second by Mike. 6:22pm

Meeting adjourned.

Special meeting held on 12/18/24 after the regular monthly meeting adjourned.

Present: Josh Glashaukas, Essa Eide, Leif Larson, Brent Olson, Derek Bilben, Mike
Bodnarchuk

We reviewed the corrections and had a final reading of the Rec hockey handbook.

Leif made a motion to accept the 2024-2025 International Falls Recreation Hockey
Association Policy Handbook. Second by Derek. Motion passed.

Leif made a motion to adjourn the meeting. Second by Essa. 7:20pm

Next meeting is at Kerry Park Building - January 22, 2025 at 5:00pm
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