Recreation Hockey Board Meeting
Kerry Park Rec Garage
May 28, 2025

Call to order: 5:30 pm by Josh Glashauckas

Present: Josh Glashauckas, Jared Baldwin, Leif Larson, Brent Olson, Tawna Hilfer, Adam Claybundy, Mike
Bodnarchuk, Derek Bilben, Jerad Kostiuk.

Absent: N/A

Others in attendance: Chad Baldwin, David Eddy

Gambling Report — April 2025

Gross: $82,704.00

Net: $12,295.00

Motion to accept by Derek Bilben
Second by Brent Olson

Motion passed

Treasurer’s Report — April 2025

Total Deposits: $10,000.00

Expenses: $3,761.45

Balance: $9,799.61

Motion to accept by Adam Claybundy
Second by Jared Kostiuk

Motion passed

New Business

Tournament Fees / Assessment
The board agreed to assess a $2,000 tournament fee for each of the 12U, Peewee, and Bantam teams.

e Motion by Jared Baldwin
e Second by Mike Bodnarchuk
e Motion passed

Registration Fees
In an effort to increase participation, the board voted to waive registration fees for all first-year players.

e Motion by Jared Baldwin
e Second by Adam Claybundy
e Motion passed



Board Positions for 2025

e President: Josh Glashauckas

o Motion by Jared Baldwin

o Second by Tawna Hilfer

o Motion passed
e Vice President: Derek Bilben

o Motion by Jared Baldwin

o Second by Adam Claybundy

o Motion passed
e Secretary: Brent Olson

o Motion by Tawna Hilfer

o Second by Derek Bilben

o Motion passed
e Other Roles (No motions required):

o Tournament Director: Leif Larson
Equipment Coordinators: Brent Olson, Adam Claybundy
Coaching Liaison: Tawna Hilfer
Gambling Auditor: Adam Claybundy
Social Media Coordinator: Tawna Hilfer
City and Rec Liaison: Adam Claybundy
Treasurer: Jared Baldwin

o O O O O O

Coaching and Board Member Requirements
Board Members Must Have:

o USA Hockey Number
o SafeSport Certification
e Background Check

Bench Coaches Must Have:

e Current Coaching Level Certification
e SafeSport Certification
e Background Check

Practice Helpers Must Have:

o SafeSport Certification
e Background Check

12U / 15U Discussion

e The board discussed various leveling options for 12U and 15U teams with David Eddy, including
different practice formats and game structures.

e Pros and cons of the proposed ideas were reviewed.

e The discussion was tabled until a future coaches meeting involving 12U, 15U, and High School teams.

e Meeting date: To be determined



Summer Ice

Ice Opportunities:

e July 7-18 (Monday to Friday, 3:00 PM — 9:00 PM): $4,200
e July 21-31 (Monday to Friday, times to be determined): $4,200

The board will inquire via email about August ice availability, pending repairs at Bronco Arena.

e Motion to approve up to $8,400 for July ice time and charge $50 per skater (first-time skaters free)
o Motion by Jerad Kostiuk
o Second by Adam Claybundy
o Motion passed

Coaching Assignments

e Bantam Head Coach: Wyatt Lavigne
o Motion by Jared Baldwin
o Second by Tawna Hilfer
o Motion passed
e Assistant Coaches: Derek Bilben, David Eddy

Public Works

e Meeting on 6/10/25 at 2:30pm
e Josh and Leif to attend

Tournament Planning
e An email will be sent to all coaches instructing them to begin setting up tournaments.
o Coaches must select and prioritize six tournaments by June 10.
e David Eddy recommended encouraging “game swings” to reduce travel by scheduling multiple games in

a single trip or weekend.

Adjournment

Motion to adjourn by Brent Olson
Second by Adam Claybundy
Motion passed

Meeting adjourned at 7:45 PM

Upcoming Meetings

e Special Meeting: June 11, 2025 at 5:30 PM (focus on tournaments and public works)
e Regular Meeting: June 25, 2025 at 5:30 PM
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