NCYH Board Meeting Minutes

Date: 11/25/2025

Time: 6:00PM 

Board Members Present:
Matt Parrott
Matt Seguin
Katie Gadway
Danielle Ashline
Dana Welch
Kayla Spiegel
Krista Rabideau
Heather Cayea
Pam Nolette
Ray Golingo

Board Members Absent:
Kim Wilson
Sarah Ballard

Carried Over Action Items:
1. Fund raising
· Bechard’s Maple Syrup is due December 2.
· All agreed to extend the puck fundraiser out until January 13. 
· Dana will send out an email & facebook reminder. 
· Completely Stranded Fundraiser (January 23 at the Rainbow Banquet Hall) - All agreed to Kim’s suggestion for a balloon arch & the flyer.

2. 	Snack bar hours

AGENDA:

President Topics –
1. Board nomination to replace Ashley Trim:
· Matt Parrott nominated Alexandra Ashline to finish Ashley Trim’s term.
· Matt Parrott asks that all board members think about upcoming board members, particularly at the younger levels. 
2. Suspended member asked to join LTS – we need to vote on:
· Board voted no due to this individual being suspended from our organization for all levels. 

Vice President Topics – 
1. Starting January 1, 2026, 2017 birth years can start playing in full ice games. Chris Hack is working on these details. 


Registrar Topics – 
1. Coaches need to complete certifications by year end or cannot be on the bench. Kayla will work with Trish Parrott on the details to send to the affected coaches.
2. Katie talked about the issues that are happening on learn to skate nights with parents being on the ice without appropriate gear and certification. Messages have been relayed, and Katie will continue to address as needed. 

Treasurer Topics – 

Fundraising Topics – 

Coach Liaison/Referee Topics – 
1. The board is slated to cover the snack bar for the following high school games: January 3 and February 11.
2. Kayla asked about expectations of team managers and would like to have a meeting with that team. 
· Coaches & Team Managers should be communicating and splitting responsibilities.
· Matt Parrott will speak with the coaches about their expectations for monitoring locker rooms. 
3. Kayla explained her proposal for a reduction or no snack bar hours for board members and also suggested another opening night for new parents for the snack bar. 
4. Kayla proposed opening registration (a non-refundable deposit) at the end of season. Matt Seguin feels we could be possible.  

Cougar Café Topics – 
1. Certification is expiring soon and will need to be renewed. Katie will check the mail; if it’s not there, Matt Parrott will follow up with his contact from last year. 
2. This past weekend (squirts tournament) went well and was successful. Shane Dutil donated several items, and Danielle will continue to work with him for snack bar items going forward.  
3. Dialogue was held around other options to sell at the snack bar for the upcoming mite’s tournament (December 6-7).

Secretary Topics – 

Communications Topics – 

Special Activities Topics –
1. The zamboree will only be one day (December 13th). Coaches have been told that we will hang the 14U state banner on this day. Dana will post communication via email & facebook.
2. Santa is scheduled for December 18th. We will serve hot cocoa and cookies again this year.  Kayla will ask the mite coaches if they prefer to still have open skate or hold practice instead. 

Other Topics –
1. Pam noted a miscommunication causing a duplicate number on the peewee minor team. All agreed that the organization will cover the cost of a new jersey for one of the duplicates. It was noted that there is a way to keep track of this in crossbar and it will be helpful next season. 

Next Board Meeting - December 16 at 6pm
