NCYH Board Meeting Minutes

Date: 2/10/2026 

Time: 6:00PM  
  
Board Members Present: 
Alex Barie  
Krista Rabideau 
Matt Seguin 
Matt Parrott 
Ray Golingo 
Kayla Spiegel 
Kim Wilson 
Danielle Ashline 
Katie Gadway 
Sarah Ballard 

Board Members Absent: 
Heather Cayea 
Pam Nolette 
Dana Welch 

Carried Over Action Items: 
Year-end presentation teams and gifts for players at the rink - Thursday March 3.
· Pam will take charge of the gifts.
Year-end parents party date confirmed – March 21st at 6:00PM at the RP legion. 
· Kayla will ask team managers to add the event to the crossbar schedule and ask families to RSVP that way to assist in getting a head count for the legion. 
Need to purchase raffle tickets.
· Katie will look into the amount that we’ve purchased and sold in the past. 
Gather fundraising information and reach out to families.
Need to gather snack bar hours and reach out to families with hours left. 
· Matt Parrott will send out letters to the families who have not completed any fundraising and/or snack bar hours and let them know about what options they have – 14 families. 
	
AGENDA: 
 
President Topics –  
Tournament funds – what’s left? 
· Katie is working on updating the spreadsheet. 

Matt sent out new rules about what would happen if a parent(s)/guardian(s) were to get kicked out of the rink. We will create a consent form for parents to sign at time of registration stating that if they were to get kicked out, they will be responsible for paying the $500 fine. 

Vice President Topics –  
Kayla to get with the levels squirts and up to start gathering information for player patches.  
· Work with the Registrar.
Do we need CAN-AM gifts to exchange for the teams? 
· There are a lot of pins in storage. Matt Seguin will get those to the coaches who are attending. 

Registrar Topics –  
No updates.
 
Treasurer Topics –  
Have we ever considered hiring someone to do our accounting? 
We would still need someone to do QuickBooks and make sure there is cash and reconcile the account(s) but our accountant could handle all the other “stuff” or the majority. Does anyone know how much an accountant would cost?
· Katie suggested having more than one person doing this work and proposed one accounts payable person and one accounts receivable person – to tag team, work together and coordinate. 
· Alex, Katie, Kayla & Matt Parrott will meet and have further discussions around this. 

Fundraising Topics –  
No updates.
 
Coach Liaison/Referee Topics –  
No updates. 
 
Cougar Café Topics –  
Hot Cocoa Machine is out of order. Jeremy ordered a replacement part and is going to try to fix it and if not, we will have to order a new one.
· A new machine would cost roughly $2,500.

Next year and snack bar hours suggestions:
· Proposing: have club members fulfill at least four hours of snack bar before January 2027 and then the other four hours must be completed by end of season. Club members can complete all eight hours first half of season.
· Dialogue held around how to hold people accountable (i.e. charge more money at the end of season than what is offered at the beginning of the season to opt out).
· Dialogue held around how to entice people to work the snack bar (i.e. increase amount of required hours but allow high school games and tournaments to count). 
· A subcommittee will be created to talk through the ongoing issues. The subcommittee will research the approximate hours that are needed and talk through potential resolutions. 
· The subcommittee will consist of Danielle, Kayla, Ray & Cody Roberts. 
· Increase the hours to ten hours. The two additional hours would include one hour requirement for tournament coverage and one hour requirement for high-school/skating show(s). This could include raffle supervision, selling of the tickets and set-up as well as snack bar coverage hours and running the clock as options to get in the hour.
· Coaches need to communicate with other coaches/teams to cover each other's home tournaments so no parent has to miss out on their child’s game - one hand washes the other - it's a requirement from each family otherwise it’s a charge of 50.00 (or whatever we decide).
· Danielle will ask for a monthly invoice, and we will send a check. Danielle will mention they can add gratuity if they wish. 
· The Mashtare family will be going on a vacation soon and therefore the restaurant will be closed - no sale of pizza during their absence.
· Were emails sent to people who still owe snack bar hours letting them know that they will be charged 200.00 or redlined?
· Any update on how the snack bar is making out this year? We have had some successful events however the cost of food and spending on other items has been a lot. Just curious to see where we are at with that.
· Katie does not have a total at this time. 
· Can Sarah Ballard have access to the crossbar sign up? 
· She already has this access. 
· Danielle is asking that someone volunteer time to meet with the representative from cross bar to re-calculate the way the hours are being calculated.
· Ray explained that he has already taken care of this. 
· Any information on Fourth of July beer tent night and snack bar - are we going to give it another run this year?
· We have no updates at this time and if we are asked the board will then vote on doing it again this year. 

Secretary Topics –  
No updates.
 
Communications Topics –  
No updates.
 
Special Activities Topics –  
Golf tournament & Soccer tournament - need to lock down a date.
· No dates determined yet; we need to wait until the town determines their festivities dates. 

Decisions to take:  
Any talk about what next year will look like for numbers and what we need for coaches - will there still be three mite teams, two squirt, two peewee?
 
Open Agenda:
Marcus Bedard donated $1,000 to our organization. We would like to come up with a way to repay him as a THANK YOU. 

Jeremy Ashline proposed using Game Sheet (an app) which keeps track of score sheets electronically. 
· Board voted and agreed to purchase an iPad for this purpose.

The equipment swap that was held at the beginning of the season was successful and Cody Roberts & Jeremy Ashline would like to do this again prior to next season. 
· Jeremy Ashline received a $150 gift card from Play It Again Sports for the extra equipment that was leftover. The board agreed to keep this as a raffle item. 

Jeremy Ashline would like to do a fundraiser to specifically benefit his bantam team(s) for the next season. It is projected that bantams will have two teams. 

Coke machine is broken. Someone from the company will be looking at it this week. If it cannot be fixed it will need to be replaced. 

Cody Roberts proposed an open house – March 24th for 8U and 10U & March 25th for 12U and 14U at 5:30pm and 6:30pm.
· Board voted and agreed. Cody sent a flyer that he created to Matt Parrott who will forward to Dana to post and share. 
· Matt Seguin will work on getting registration open for these nights.

Coaches would like to keep the season open until end of March, possibly first week of April, if ice allows.

On the website, there is now a donation section, and the minutes are now posted and up to date. 

Next meeting will be March 10th at 6:00pm. 
 

