NCYH Board Meeting Minutes

Date: 1/13/2026


Time: 6:00PM 


Board Members Present:
Alex Barie 
Krista Rabideau
Matt Seguin
Matt Parrott
Heather Cayea
Ray Golingo
Kayla Spiegel
Pam Nolette
Kim Wilson
Danielle Ashline

Board Members Absent:
Katie Gadway
Sarah Ballard
Dana Welch


Carried Over Action Items:
1. Fundraising
Shane Dutil shared some fundraising ideas – Selling trees (he knows someone local who would be willing to donate), Meat raffle, Bumpkin Halloween Event which would consist of two weekends (if we could get help from our organization with setup & breakdown, working event, etc.). Kids are welcome and encouraged to help with this event. 
· The board votes yes for the Bumpkin Halloween Event. 
Shane Dutil also noted he may know someone available to do wreaths for next season. If interested, we will reach out to him for more information. 
a. Pucks – Team managers are collecting and turning into Heather. 
b. Comedy Show – 53 tickets sold to date. 
· We need a rough estimate by this Friday to order supplies. Kim is hopeful that we can keep ticket sales open until next Wednesday. 

2. Snack bar hours
Ray ran a report, and it appears 12-15 families who have not completed any hours to date. Ray will share this with Matt Parrott to contact the families. 

Question was asked if families are still able to buy out of snack bar now, after agreeing to work at the beginning of the season. It was decided previously that it will be prorated ($25.00 per hour). 

Discussion held around clarification for next season about how to correctly sign up for hours in Crossbar. 
· Suggestion made to have bantam level be more involved. 

AGENDA:

President Topics – 
1. Joe Casey’s brother (Mike) passed and his charity for his obituary is NCYH.
· Out of respect we would like to let Joe Casey know who donated. 
2. Request to allow snack bar hours to be donated:
· Yes, all agreed.
3. Year-end kids banquet:
· Proposed date – March 5th. Kayla will reach out to coaches and team managers for approval. 
4. Year-end parent / guardian party:
· Proposed date(s) – March 21 or March 28.  Matt Parrott will ask the RP legion if either date works.
5. Year-end raffle tickets:
· Once year-end parent / guardian party date is determined, Matt Parrott will get these printed. 
6. Health Inspection scheduled for Wednesday, January 14 at 5:30pm. Danielle & Matt Parrott will be there.  
7. We would like to have another coaches meeting prior to the end of season. 

Vice President Topics – 
1. Matt Seguin has been working with Chris Hack – All 2017 birth years are now allowed to skate in full ice games.  
2. Newsletters – Would like to get these out again.
3. Reviewing & Totaling families with remaining snack bar hours and who did not meet their fundraising requirements. 

Registrar Topics – 
1. All coaches are no longer red lined.

Treasurer Topics – 
No updates

Fundraising Topics – 
1. Dime to Donate flyers will be prepared after the Completely Stranded Event. 
2. Heather is picking up Texas Roadhouse Beef Jerky tomorrow and will be sold for $10.00/bag. 

Coach Liaison/Referee Topics – 
No updates

Cougar Café Topics – 
No updates

Secretary Topics – 
No updates

Communications Topics – 
No updates

Special Activities Topics –
No updates


Decisions to take: 


Next Meeting – February 10 at 6:00pm


