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North Country Youth Hockey
Minutes of Meeting
March 11, 2025

Minutes of Meeting of the North Country Youth Hockey Board held
March 11, 2025 at the Recreation Center at 6:30 p.m.

Present:	
Heather Cayea
Kim Wilson
Pam Nolette
Dana Welch
Katie Gadway
Danielle Ashline
Ashley Trim
Kayla Spiegel
Matt Parrott
Matt Seguin
Krista Rabideau 
 
Recording:	
Krista Rabideau

Absent:  	
Jenna Breyette 
Heather Darby
Sarah Valk

Agenda:
1. U16 Team
1. Kid Year End Party
1. Parent Party
1. Cornhole Fundraiser
1. Snack Bar – Fourth of July
1. Extra Tickets vs. Opting Out
1. Other Items

Minutes:
0. Jason Schad attended the meeting to discuss the U16 team proposal – Board approves. 
We will amend our bylaws to include that NCYH will support a 16/18U hockey team, as they would be playing under our organization number. Players will register with NCYH at $100. The team will pay for their own ice time. Jason will follow up with the board in a few weeks regarding jerseys. 
0. Kid Year End Party – Will be Tuesday, March 18th - Open skate 5:30-6:00pm - Pizza & Cookies 6-6:30pm - Awards 6:30-8:00pm. Gifts will be pucks and winter hats. Pucks have been ordered, and Danielle will order hats with Marcus Bedard. Matt Parrott will notify coaches.
0. Parent Party – Will be April 12th. Matt Parrott will call Latitude 45 to schedule and if they are not available, he will reach out to the Rouses Point Legion. 

0. Cornhole Fundraiser – Board agrees to do this. It is understood that Josh Facteau would run the entire tournament for us no matter where we do it, we believe free of charge because it’s a fundraiser. Discussion was held around having at the Rainbow Banquet Hall, the Rouses Point Civic Center, or potentially Lazy Days Campground. Kayla will follow up with Josh Facteau around dates and other details and Heather Cayea will ask the Lafond’s about Lazy Days Campground.
0. Snack Bar – 4th of July
Opening the snack bar will depend on further information and who is available to work it. Dana will follow up with the 4th of July Committee and report back.  
0. Extra Tickets vs. Opting Out – Families can sell extra raffle tickets to make up for lack of fundraising but that will not be an option for missing snack bar hours.
0. Other Items
· For next season, team managers will be selected for each team. They will be asked to attend board meetings regularly (how often is still TBD) and they will be the liaison between the board and the team. 
· Open Board Positions – Jenna Breyette has let Matt Parrott know that she will not be running again. Other board members whose term is up are asked to let Matt Parrott know their decision as soon as possible. Nomination requests will be sent out to the organization soon. 
· Golf Tournament will be held July 5th, 2025. Katie will create a google document and maintain the sponsorships. 
· Next Meeting – March 25th 6-9pm
This will be an open meeting for parents & families to come and share feedback with the board.
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