NCYH Board Meeting 10/28/2025 - Started 6:12  Ended  7:39
Present:
Matt
Katie
Kayla
Dana
Kim
Heather
Ray
Sarah
Danielle


Absent:
Matt P
Krista R
Pam Nolette

Photography: (Left Over From Prior Meeting)
· Dana has been working on contacting photographers. 
· Greer & Cicerelli – Best Possible Option November 18th Would be best date. 
· Offer Prints?
· Cost of Packages?
· Reached out to Joey
Coaches & Team Managers (Left Over From Prior Meeting)
· Chris Hack and Manuel potential for Blue Team
· Squirt Minor Missing Coach
· Team Manager – Missing Mite White 
Safe Sport & Background Check Required for Locker Room Managers
· Matt is going to follow up with Trish. 
· Dana is going to get a sign laminated about Female Priority for locker room. 
Snack Bar
· The Cotton Candy was 3.50 – Selling for $6 can drop to $5 if needed
· The syrup was $10 – Selling for $16
· Name the slushies
· Danielle has done some research on the machine. At night there is a “Night Mode” It is running that mode currently and should consider to run that mode. 
· Takes about an hour to get to slushie mode. 
· Danielle is checking for the occupancy for snack bar. 

Fundraisers
· No Wreaths this year. 
· Heather - Asking Janice and Sara Dupee for previous master of wreaths, that way we can reach out in July to start convo for next year. 
· Shane Dutil asked about doing an optional fundraiser in lieu of the puck or syrup fundraisers. 
· Comedian Parents Night Out - Completely Stranded - $1000 for a 90 minute show. (Do a parents night out?) Charge $25/Meal need to figure out how much per ticket for the show. 
· Murder Mystery tickets sold for $65
· Black & Orange Ball sold for $66 
· Vendor Booths – Raffle a couple of items
· Texas Road House – 10% of sales. – Voted YES
· Puck sales (Drop the Pucks from a higher location onto the ice whichever one is closest it wins) 
Volunteer Hours
· How is it tracking on the app. 
· No way of “proving” that they don’t show up. 
· Create a sign-in sheet 
· We have the ability to make the call to kick kids out from behind the snack bar. 
Ref $$
· Katie going to order a cashbox for the score box for ref $. 
· Kayla will make an extra envelope to cover two refs for each level to go in the cash box. 
· Score Sheets will be added to the new cash box in the score box.
Treasurer Stuff
· Katie created a Reimbursement Request form. They will be left in the snack bar to be submitted into the deposit box with a receipt if needing reimbursement.
· Fundraising ideas -popcorn fundraiser -50% profit on all products sold/%80 of donations. Home delivery , online 


ACTION ITEMS:
· Katie to Order Cash Box
· Katie to order File Folder Holder (2)
· Heather - Asking Janice and Sara Dupee for previous master of wreaths, that way we can reach out in July to start convo for next year. 
· Kayla will make an extra envelope to cover two refs for each level to go in the cash box. 
· Matt is going to follow up with Trish on safe sport/background check requirements.  
· Dana is going to get a sign laminated about Female Priority for locker room. 
· Fundraisers – Heather and Kim going to follow up on Completely Stranded

VOTES: 
Texas Road House – YES Unanimous 





