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North Country Youth Hockey
Minutes of Meeting
February 25, 2025

Minutes of Meeting of the North Country Youth Hockey Board held
February 25, 2025 at the Recreation Center at 6:30 p.m.

Present:	Danielle Ashline 
Matthew Parrott 
Matthew Seguin
Krista Rabideau 
Pam Nolette 
Heather Darby
Kayla Spiegel
Dana Welch
Sarah Valk 
Heather Cayea
Kim Wilson

Recording:	Krista Rabideau

Absent:  	Jenna Breyette 
Ashley Trim 
Katie Gadway

Agenda:
1. End of year kid party and parent party
1. Snack Bar Hours –
1. Junior program at our rink
1. ID Skate at end of year – most other programs are doing this
1. Fund Raising #’s
1. Raffle Tickets – order 700?  650?
1. Board Member terms
1. Clothing – Switch to Zero (Marcus Bedard) 
7. Pure Hockey for jersey / sox
7. Who else
7. Ask for a samples?
1. Newsletter
1. By-law amendments 
1. Other issues

Minutes:
0. Kid party at rink – Date still TBD and will depend on ice. 
Open Skate to start at 5:30pm, Food to arrive at 6:00pm, Celebrations to begin at 6:30pm. 
Speakers are working. We will start with Bantams, then move on to Mites, Squirts, Peewees. 
Danielle will order pizza and get cookies at Sam’s Club. 
Gifts – Board agreed on personalized pucks. Matt Seguin will order those; cost will be around $700. Danielle will price out hats to see if that is an additional option. 

0. Ashley recently sent out a report. Matt Parrott will review the binder to compare and send out to the board. 

0. Dialogue held around interest at our rink from a junior program out of Quebec. Overall, the board agrees this is generally positive but still has questions/concerns. 
· Note – This is for 2026-2027.
· Questions/Concerns should be submitted to Matt Parrott by Tuesday, 3/4 and Matt will pass along to Chris Latremore for further discussion and inquiry during their town meeting. 

0. Matt Parrott will forward emails he received from Coaches Hanson & Roberts regarding a request to hold an ID skate. This will NOT be a try out and more of an open house opportunity to highlight our program and allow kids from other organizations to visit our facility.
· This will require a vote via email or text. 

5. & 6. Matt Parrott ordered the raffle tickets; cost was $108. He expects to receive them soon and will create a spreadsheet to break down and track the numbers. 

7.	Ashley Trim, Dana Welch, Heather Cayea, Kayla Spiegel, Kim Wilson, Krista Rabideau, and Sarah Valk have one more year. 
	Danielle Ashline, Heather Darby, Jenna Breyette, Katie Gadway, Matt Parrott, Matt Seguin, and Pam Nolette’s terms are up. 
· Those whose terms are up, please email Matt Parrott as soon as possible to let him know whether you will renew for two more years. 
· Regardless, we need to put a nomination request out to the organization. 

8.	We previously voted to switch apparel to Marcus Bedard. We need to decide if we will continue with BSN (formally Kevin Smith’s) for jerseys and socks. 
	Matt Parrott requested a sample from Pure Hockey. Unfortunately, they do not have reversable socks. Once we receive the samples, we will decide how to move forward. 
	Matt Seguin also plans to get a quote/sample from a different vendor. 

9. 	Dana is still collecting information for the newsletter and hopes to have that completed and sent out shortly. 

10.	Dialogue held around additional amendments to our bylaws. Heather Darby will make edits and send out to the board for review and voting. 

11.	Referral Program – $50 voucher toward registration could not be done at time of registration so Matt Seguin will connect with Katie about reimbursement for the appropriate families.  
	
	Dana was approached by the Fourth of July Committee about opening the snack bar during their festivities. She will get more details and confirm timeframe.

	Next Meeting – March 11th at 6:30pm – Invite will be sent out by Matt Parrott.
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