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Minutes of the North Country Youth Hockey Board Meeting held
October 8, 2025, at the RP Civic Center at 6:00pm.

Present:
Krista Rabideau
Sarah Ballard
Kim Wilson
Dana Welch
Ray Golingo
Matt Parrott
Danielle Ashline
Kayla Spiegel

Absent:
Heather Cayea
Matt Seguin
Katie Gadway

Guests:
Jason Schad

Recording:
Krista Rabideau 

Agenda:
1. Fund Raising
· Squares – Heather
· Maple Syrup – Kim
· Wreaths – back to 50/50 
· We need to decide how to credit members
2. Snack Bar hours
· Scheduling and keeping track of hours
· Scheduling HS, Skate show, and tournaments
· Pro-rate the penalty this season?
3. Team managers – we need to gather a list after all the teams are split
4. Referee scheduling and recruiting more refs
5. Zamboree
· December 12-14
· Planning Sat and Sun from 8 to 6 for snackbar
· Would like on youth game each day
· Mites / Squirt on Saturday
· Pewees / Bantams on Sunday
6. Social Media / Newsletter – extremely positive feedback on our late season posts
7. By-law amendments -done -can we approve?
8. Board responsibilities
9. Other issues


Minutes:
1. We are still unsure if we’ll be able to do wreath fundraiser and should know more next week. 
· We do have the Hockey Puck Calendar & Bechard’s Sugar Farm. 
· Discussion was held around how to count items (historically 30 items required between wreaths & pizza kits). 
· It was agreed that the new request will be for each family to sell at a minimal $200 in sales. The change will be explained in the welcome packet, and via email as well as via team managers. 

2. Danielle has added snack bar hours in Crossbar through December. Sarah & Ray have offered to assist to keep an eye on schedule additions and/or changes and input for January through March. 
· High school games still need to be added. 
· All voted and it was agreed that we will pro-rate this season for the families who do not complete their full 8 hours. 

3. Each team will need to have a team manager, and they will need to have Safe Sport & background check completed. Coaches will choose these. 

4. Jason Schad explained the increase in prices for referees is due to Q-Games and 15-minute periods. Dialogue was held around referee scheduling and recruitment and Jason noted that unfortunately, most times they do not sign up until last minute. Matt is asking the board to encourage kids 14+ to sign up to referee. 

5. Zamboree – Cougar Alumni Tournament to honor Mr. John Zurlo. We are expecting this to be a busy turnout. We will have more information in the upcoming weeks. 

6. Continued positive feedback received regarding social media posts for our organization. 

7. By-Laws – Matt Seguin sent a few questions regarding the newest version. Matt Parrot will review and would like to get these finalized and distributed to coaches. 

8. Board members: Please reach out to Matt Parrott if reminder is needed on responsibilities. 

9. Open Agenda:
· Dana has reached out to a couple of options and Matt Parrott will reach out to Joanne Orzetti (TSS Photography). 
· The first jersey order has arrived. Pam will connect with Matt Seguin about registration numbers and if many more jerseys will need to be ordered/if another store will need to be opened. 
· Registration will close Sunday, October 12. 
· Welcome packets will be handed out during the first night of practice (Tuesday, October 14). 
· The next meeting will be Tuesday, October 28th at 6:00pm at the rink. 
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