NCYH Board Meeting Minutes

Date: 5/5/2026 at the North Country Golf Course
Time: 6:00PM  
  
Board Members Present: 
Matt Parrott
Matt Seguin
Alex Ashline
Dana Welch
Pam Nolette
Raymond Golingo
Kayla Spiegel
Danielle Ashline

Board Members Absent: 
Heather Cayea
Kim Wilson
Katie Gadway
Katie Gadway
Krista Rabideau
Sarah Ballard


Carried Over Action Items: 

Golf Tournament – 6/20/27

Soccer Tournament – No date until soccer season starts.

4th of July Snack Bar – Food truck coming. Need to open the sign-ups on Crossbar for volunteers. Danielle will manually keep track of volunteers’ hours who have not yet registered for next season on Crossbar.

Red line – No specifics/updates.

Zero Chill Academy – They asked our organization to promote their services within our organization. Cody Roberts met with them and visited their facility. He had a positive experience. They will possibly have training sessions with our coaches and skaters this season. Alex will ask them if our players would get discounts on their services in exchange for promoting their services.
 

President Topics  

-Communication of new volunteer hour rules
Members appreciated the welcome packets last year. We should do it again this year. A board member should also attend the coaches’ meetings with the teams at the beginning of the year to explain the volunteer hour rules. The rules also should be communicated through Crossbar chats. Kayla added that the fundraising rules should also be communicated to avoid misunderstandings. 

Schedule a coach meeting in late June / July.

Vice President Topics 
 
-Website open, spread the word Facebook/Email

-BSN jersey stores, need to coordinate 2-3 stores
· Open a store until July 
· End of August store 
· End of September store

-Ice times for levels, mainly for the midget team.

-Coaching forms received so far:
Cody Roberts – Mite Assistant, Squirt Head Coach, Peewee where needed
Chris Matott – Mite Assistant, Peewee Head Coach
Eric Ashline – Mite Assistant, LTS
Richard Hammock – Mite Head Coach 
Manuel Drisdelle – Squirts, Mites, where needed
Chris Hack – Mite Head Coach
Ray Golingo – Bantam Assistant
Kevin Wilson – Peewee and Bantam, where needed
Bryce Hanson – Squirt and Bantam Assistant
Jeremy Ashline – Peewee Assistant and Bantam Head Coach 
Missing forms: Chad Welch and John Mahoney

Coaches’ modules can be completed at leisure through USA Hockey. CEP courses can be completed starting August. The courses must be completed by December 31st. SafeSport and background checks are to be completed for coaches, and board members as well. The background checks need to be done every 2 years. SafeSport courses are to be done yearly.

-Golf Tourney Saturday June 27th 12:30-5:30ish
· 6 people to help at registration (11:00 to 12:30) – It will count towards snack bar hours.
· Putting green (2 people - 4 hours – counts towards snack bar hours)
· Hole 6 – 50/50 and drinks/snacks (2 people - 4 hours – counts towards snack bar hours) 
Need to open Crossbar for volunteers. Danielle will keep track of the volunteer hours manually for volunteers that have not registered yet.
The board voted yes on having Texas Roadhouse do activities/games/prizes on hole 14. We need to communicate with them the date, time and location. No volunteer needed.

Registrar Topics 

Trisha is still registrar. We need to start training someone to do it for future years. Thank you Trish!
 
Treasurer Topics  

-Sales tax
Snack bar must start paying state sales tax. Alex is working with accountants to confirm the details. We will consider raising snack bar items to compensate for the state taxes loss. 10% price raise was discussed.

-Bank Accounts
Alex is encouraging having an organization bank account, a snack bar account, and tournament teams accounts to keep the funds organized separately. We will add Kayla to the main bank account, and Danielle will be added to the snack bar account. The board is considering raising the team’s tournament funds.

Fundraising Topics  

-Wreath Fundraiser
Should we keep looking for a new vendor for wreath fundraiser? We could try finding a vendor willing to do it with less options (less shapes, less sizes, and less bow options). 

-Bumpkins Halloween
Bumpkins Halloween is in progress. We will need a lot of volunteers. Try to recruit people and spread the word. We will open a volunteer sign-up on Crossbar; however, the hours will not count towards volunteer hours.

-Raffle Winners
We had items that were donated a couple years ago we are raffling. 
Dave Taylor game stick - Jim Armstrong
Guy Lafleur Hockey Stick – Joy Vanleughan 
Jack Lapier stick – Ron Fredette
Signed Dave Taylor picture – Karson Trim
4 passes to the Hockey Hall of Frame – Eamon O’Brian
Congratulations!!!

Coach Liaison/Referee Topics 

-No coaches yet for 16U. 

-Coach meeting late June / July to be scheduled.

 
Other Topics

· Kayla is buying 4 reusable tablecloths we will use for special events (fundraisers, end-of-year parties, etc). 

· Considering purchasing welcoming gifts for the beginning of year (Cougar stickers or pins). 

Next meeting – June 11th 6pm at the Golf Course


 

