NCYH Board Meeting Minutes

Date: 3/31/2026 

Time: 6:00PM  
  
Board Members Present: 
Alex Barie  
Krista Rabideau 
Matt Seguin 
Matt Parrott 
Ray Golingo 
Kayla Spiegel 
Danielle Ashline 
Sarah Ballard 
Dana Welch 

Board Members Absent: 
Pam Nolette
Kim Wilson
Heather Cayea
Katie Gadway

AGENDA: 
 
President Topics –  
July 4th – Friday Night open snack bar – any action needed now?
· Dana reported that there is one company who is awaiting their NYS license and is available this weekend. The board voted yes to open the snack bar on Friday Night, and the food truck will serve Saturday & Sunday. 
Golf and soccer tournaments – any action needed now?
· Dialogue held around gifts for this event. Matt Seguin will start looking at options. 
Who wants to remain on the board, who is terming out:
Terms up this year: Dana Welch, Alex Barie, Heather Cayea, Kayla Spiegel, Kim Wilson, Krista Rabideau.
· All the above agreed to remain on the board for another term. 
· Katie Gadway has submitted her resignation.
We need to nominate officer spots for next season.
· Dana will send out a request for nominations. 

Snack Bar / Fundraising - 5 families did not meet obligations. A spreadsheet was sent with this agenda. 
· Matt Parrott sent emails today and will notify families they have until Friday, April 3 to submit payment or they will be redlined. 

Vice President Topics –  
No updates. 
Registrar Topics –  
No updates.

Treasurer Topics –  
No updates. 

Fundraising Topics –  
No updates. 

Coach Liaison/Referee Topics –  
No updates.

Cougar Café Topics –  
Danielle shared the updated playbook via text message prior to today’s meeting. 
· Matt Seguin will post this on the website. 

Secretary Topics –  
No updates.

Communications Topics –  
No updates.

Special Activities Topics –  
No updates.

Decisions to take:  
 
Open Agenda:
Shane Dutil shared an update as to where he is currently at with Bumpkin’s Halloween. He will be looking for help with setting up closer to the event and in the interim is looking for any donations, assistance with preparation (i.e. art/decorations), etc. He will let us know tentative dates in the coming weeks.
· Shane would like to be notified about each donation; all will be used and recognized. 
· The goal is to get as many families (players) as possible to help with this event.  

Shane Dutil offered equipment for the Fourth of July festivities, if needed. 

Cody Roberts spoke about tournament budgets (i.e. rolling leftover funds to the following year) and some benefits of this. The proposal is that it is broken by percentage (i.e. if 50% of players are moving up, 50% of the leftover funds would move up to that next level with them). 
· The board voted yes to the above proposal. 
· A few ideas were suggested for second year bantams (i.e. purchasing them a departure gift or donating to the learn to skate program). 
A suggestion was made to provide each team with $2,000, regardless of whether there are multiple teams at each level. Currently, each level receives $2,000 and if there are two teams at a particular level, the allotment increases to $3,000 (with the exception of mites). The board agreed this will be voted on yearly. 
· The board voted yes to the proposal of $2,000 per team (levels with two teams would receive $4,000) for the upcoming 2026/2027 season. 
· The board voted yes to keep the mites tournament budget as is, at $3,000, for the upcoming 2026/2027 season. 
Dialogue was held around purchasing gifts of some sort for our home tournaments to hand out to teams. Ideas mentioned were medals, pins, and pucks.
Dana will create a form to help track tournament donations to avoid hitting up local businesses repeatedly.  

Jeremy Ashline asked about advertisement for Marcus Bedard’s Company. Matt Parrott will reach out to Chris Latremore for approval from the village.

Jermey Ashline asked what it entails to create a 16U level team within our organization, not a wrap team. There is potential to have numbers for a team for the upcoming 2026/2027 season. 
· The board voted yes to the above proposal at a registration cost of $450. 
· Jeremy will ask Heath Cardin about available ice time. 

Next Meeting – May 5, 2026, at the RP Golf Course at 6:00pm
