NCYH Board Meeting Minutes

Date: 10/06/2026 

Time: 7:00PM – Teams  
  
Board Members Present: 
Matt Parrott
Dana Welch
Kayla Spiegel
Kim Wilson
Alex Barie
Heather Cayea
Matt Seguin
Danielle Ashline
Ray Golingo
Sarah Ballard
Pam Nollette
Krista Rabideau

Board Members Absent: 
Cassandra Dragoon

Carried Over Action Items: 
NA
 
President Topics –  
· We are projected to have 3 bantam teams, 1 peewee team, 2 squirt teams, and we believe 3 mite teams. Concerns about splitting of teams and placement should be directed to coaches. 
· Kayla will connect with peewee coaches about options (i.e. request to change bylaws) due to the number of kids registered at this level. 
· Cell phones are not allowed in locker rooms and parents cannot be in locker rooms unless Safe Sport and background checks are completed. 
· Board members need to complete Safe Sport and a background check if not yet done. 
· Each team should have a team manager. This person also needs to have Safe Sport and a background check completed. 
· Our Christmas Party will be on Thursday, December 17th. Matt Parrott will let Santa know!

Vice President Topics –  
No updates. 

Registrar Topics –  
Coaches need to look at what they need to stay certified. 
· Kayla will send a follow-up email to all coaches as a friendly reminder to ensure they are compliant for the season.

Treasurer Topics –  
· Alex gave a quick update on registration, tournament and snack bar revenue. 
· Alex has the squares all ready for Bumpkins Day ticket pre-sales and will send Dana the link and QR code to post on Facebook. 

Fundraising Topics –  
· Pucks - Drawings will be at the Comedy Show. There will be 3 chances to win cash prizes (1st = $750, 2nd = $500, 3rd = 250). Kids who sell full sheets will be entered into a drawing to win a gift card and merchandise credit through Marcus Bedard. The sheets and money will be due Thursday, January 7.
· The Comedy Show (Completely Stranded) will be on Saturday, February 5th at the Rainbow Banquet Hall again. Ticket prices and food choices are still TBD. 
· Maple Syrup - Kim has this finalized with Bechard’s. 
· Wreaths - We will partner with Pray’s this year and only offer one wreath size, 22-24” undecorated, as we trial this first year working with them. 
· They will charge us $15/wreath, and our prices are still TBD. 
· We will offer two ribbon options. Kim & Heather know of a volunteer who is willing to help decorate, but additional volunteers will be needed. 
· This information will be handed out within the Welcome Packets beginning October 11 and will be due for return on October 22, and NO LATER than October 27.  

Coach Liaison/Referee Topics –  
· Flyers for each team’s home tournament have been created, and those dates will be put in the Welcome Packets.   
· High School games will not be assigned to teams as done in the past because they do count toward volunteer hours this year, however, someone will need to monitor the sign-ups to ensure there is coverage. 
 
Cougar Café Topics – 
· Matt Parrott will look into purchasing a Starlink for the rink.  
· Danielle will be placing a large order to be delivered to the rink Saturday Morning. Any help with unloading that would be appreciated.
· Ray will make sessions in Sign Up Genius for October & November available by this weekend. 

Secretary Topics –  
No updates. 
 
Communications Topics –  
· Shane Dutil needs help and is looking to pass around sign-ups for Bumpkins Day – October 17. Hours worked at this event will count toward volunteer hours. Kayla will ask coaches to share this within Crossbar Chats. 
· Dana has been in touch with our photographer from last year and will see if he is available and/or interested in early November timeframe. If that does not work out, Kayla has already reached out to an alternate option.
· Welcome Packets will be handed out at Welcome Day on Sunday, October 11 as well as the first night of practice, Tuesday, October 13. 
 
Special Activities Topics –  
Welcome Day – Sunday, October 11
· In addition to Welcome Packets, jerseys and socks from the first and second orders have arrived and will be handed out to those who attend. 

Decisions to take:
NA
 
Next Meeting – Tuesday, October 27 at 6pm at the rink
