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Minutes of the North Country Youth Hockey Board Meeting held
September 2, 2025, at the North Country Golf Course at 6:00pm.

Present:
Krista Rabideau
Sarah Ballard
Kim Wilson
Dana Welch
Ray Golingo
Kayla Spiegel
Katie Gadway
Matt Parrott
Danielle Ashline
Heather Cayea

Absent:
Matt Seguin
Pam Nolette 

Recording:
Krista Rabideau 

Safe Sport – 
This is now a yearly mandate for Board Members & Team Managers. For those who have not already done so, please complete this as soon as possible. 
1. Board Members & Team Managers can be reimbursed. 

Soccer Tournament –
1. Matt Seguin has referees lined up for the older levels. 
1. Danielle has been working on the food list. 

Fundraising – 
Dana & Heather will work together on a Welcome Packet to be handed out at the beginning of the season, by Team Managers during the start of the season meeting. 
1. Matt Parrott reported that Mooers Lawn & Garden is available to do wreaths again this year. Matt Parrott will speak with Janice about starting the process sooner than in the past. 
1. Heather shared her “Pick A Puck To Donate” fundraising idea. 
4. This is a donation. Players who return the full card ($420) will be entered into a gift card drawing. 
1. Maple Syrup through Bechard’s Sugar House will be an additional fundraiser.

By-Laws –
These have not been rewritten yet.

Practice –
1. Ice is expected to start being put in Mid-September. 
1. Tentative start date will be between October 14-21. Kayla will reach out to the coaches for their input. 

Open Agenda –
1. We have $2,500 to spend on the snack bar. All agree to purchase a slushie machine. We will determine what else if any funds are left over. 
8. Matt Parrott will price some slushie machines. 

1. A few coaches have reached out about purchasing some new training equipment.
9. All agree to allot $500 to spend toward this. 

1. Danielle has reached out to Marcus Bedard about items to stock in the snack bar for purchase. 
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