NCYH Board Meeting Minutes

Date: 3/10/2026 

Time: 6:00PM  
  
Board Members Present: 
Alex Barie  
Krista Rabideau 
Matt Parrott 
Ray Golingo 
Kayla Spiegel 
Kim Wilson 
Danielle Ashline 
Dana Welch 

Board Members Absent: 
Pam Nolette
Sarah Ballard
Matt Seguin
Heather Cayea
Katie Gadway

Carried Over Action Items: 
Year-end parents party date confirmed – March 21st at 6:00PM at the RP legion. 
· Coaches / Team Managers have been asked to send reminders to RSVP so we can provide a headcount to the legion. 
Gather fundraising and snack bar hours information and reach out to families with hours left. 
· Matt Parrott compiled this list and will send it out to all soon. Dialogue was held around how to handle those who did not complete their requirements. 
	
AGENDA: 
 
President Topics –  
July 4th – Friday night open snack bar?
· There are rumors of potentially interested food trucks. More to come on this. If we do open, we will need to determine a menu. 
Golf and Soccer Tournaments – do them again?
· Board voted yes. 

Vice President Topics –  
Whose board term is up?
Terms up this year: Dana Welch, Alex Barie, Heather Cayea, Kayla Spiegel, Kim Wilson, Krista Rabideau.
Terms up next year: Matt Parrott, Matt Seguin, Danielle Ashline, Pam Nolette, Katie Gadway, Ray Golingo, Sarah Ballard.
We have the Play It Again Sports gift card from the equipment swap to raffle off, are we raffling it off at the party when other raffle winners are picked?
· Board voted yes. 
Do we have a flyer started or has it been out on social media about the open house? March 24th for 8U and 10U & March 25th for 12U and 14U at 5:30pm and 6:30pm.
· Dana is working on the flyer. 
· A message will be sent out asking families to bring any extra equipment for new skaters who are in need and want to give hockey a try. 
USA Hockey registration doesn’t open until April 1st.  So, our registration won’t be open until after that. 
Any objections to keeping same prices for registration, this includes discounts for new families and families who register early?
· Board voted yes to increase registration costs by $20.00 per level. 
Matt Parrott was asked to donate to the after-the-prom party at NCCS.
· Board voted yes. 
· The scholarship application is posted on our website. The board will review and vote once applications are received.

Registrar Topics –  
No updates.

Treasurer Topics –  
Leftover team money: The board needs to have further discussion, but the proposal is that each team’s money is used up by end of season by the current teams. The thought behind this is that those teams did the fundraising, etc. 
Alex & Katie have been working to streamline financial processes. 
· Alex provided a printout of the 2025-2026 season financials for review and explained the breakdown. 
· Alex provided a letter to the board members sharing information about QuickBooks and proposals for catching up and maintaining organization, including tracking each team’s funds. 
· Alex would like her or Katie (or both) to attend the next coaches meeting to talk through a process for utilizing their team’s funds. 

Fundraising Topics –  
Can we get finalized our fundraising plans for next year?
· Deferred to next meeting. 
 
Coach Liaison/Referee Topics –  
Kayla plans to send out coaching applications at or around April 1 to our current existing coaches. 
· The goal is to have registration open as early as possible and to recruit as many coaches as possible.
 
Cougar Café Topics –  
Danielle shared the proposal from the snack bar committee for the board’s review. 
· Board voted yes. 
· The proposal will be sent out for the organization to review along with updated USA hockey guidelines for awareness. 

Secretary Topics –  
No updates.
Communications Topics –  
Dana drafted a season closing letter to hand out to families.

Special Activities Topics –  
No updates.

Decisions to take:  
No updates. 

Open Agenda:
Dialogue was held around the importance of RSVPing within the app for coaches to plan accordingly. 
· Additional suggestions were made about having team meetings, more frequently or as needed, to provide continuous updates around snack bar expectations, fundraising, etc. 

Dana will send out a notification for board nominations. 

Next Meeting: March 31 at 6:00pm at the RP legion.


