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Minutes of the North Country Youth Hockey Board Meeting held
April 16, 2025, at the Rouses Point Legion at 6:00pm.


Present:
Matt Parrott
Matt Seguin
Heather Cayea
Ray Golingo
Danielle Ashline
Sarah Ballard
Katie Gadway
Dana Welch
Pam Nolette
Kayla Spiegel
Heather Darby

Absent:
Kim Wilson
Ashley Trim

Recording:
Krista Rabideau

Agenda:

1. Election of Officers
2. End of year kid party and parent party – recap – should we do something different next year?
3. Raffle Tickets Recap – major success
4. Financials
5. Snack Bar Hours / Fund Raising Issues 
a. Discuss what to do for those in arrears
b. Pro-rate the penalty for next season?
6. Junior program at our rink – still kicking
7. Practice schedule next season
8. Switching to Crossbar
a. When do open registration?
b. When do we ask for coaching applications
9. Board Member Terms - update
10. Clothing 
a. Jerseys / Socks still with Kevin Smith Sports 
b. All other clothing with Marcus Bedard
11. Social Media / Newsletter – extremely positive feedback on our late season posts
12. By-Law Amendments – Heather Darby
13. Other issues


Minutes:

1. Krista Rabideau will be secretary
	Matt Parrott will be president
	Matt Seguin will be vice president
	Katie Gadway will be treasurer / Ashley Trim will be second
	Danielle Ashline will be director of snack bar / Sarah Ballard will be second  
	Kayla Spiegel will be coach’s liaison 
	Dana Welch will be director of communications
	Heather Cayea & Kim Wilson will be director of fundraising
	Kayla Spiegel will work with Jason Schad on referee scheduling
	Trish Parrott will be registrar 
	Ray Golingo & Pam Nolette will be director of special activities

2. Kid Party & Parent Party both went well overall. 
We will plan to continue having the kid party at the rink (earlier in March next year and on a Tuesday due to the bantam schedule) and the parent party at the RP Legion. 

3. A few families have not turned in their tickets and will be contacted. 
Overall, we sold over $10,000. We plan to pull registration costs from that and determine our bottom-line profit. 

4. 	Overall, we had a positive year. Snack Bar brought in around $25,000. We plan to pull expenses from that and determine our bottom-line profit. 
· Matt Parrott applied for the tobacco grant money (~ $5,000). If approved, we would like to put that money toward the snack bar and/or toward the locker rooms. 
· The Dicks Sporting Goods grant that we received this past season for $4,000 was put toward the snack bar renovations and bottle return bin. 
· Rottie’s Bottle Return seems to be working well. 
· Katie will share the final financials when complete to share with the organization. 

5.	Dialogue held around how to hand those who did not meet their commitment on snack bar and/or fundraising. 
· If families did not sell their 5 required tickets, they will owe $100/$20 per ticket. If families did not sell extra tickets to make up the difference in lack of fundraising, we will charge $7.00 per item not sold. 
· It was suggested that we mention in registration in the future that 5 raffle tickets are required whether opting out of snack bar and/or fundraising. 
· This was noted in the recent newsletter.  
· The board voted YES to increase the price for opting out of snack bar from $150 to $200. Families who do not opt out will owe $25 for each unworked hour. 
· The price for opting out of fundraising will remain $200. 
· We made $8,675 this season between wreaths and pizza kits. 
· The board agreed that we will pro-rate going forward.
· Katie will finalize an invoice and email to the board. 
· This is a group effort and requires help from the entire organization. Our registration and tournament costs cover about half of what we pay in ice time. 

6. 	Matt Parrott noted that he along with the village was previously approached about interest in creating a junior hockey program under NCYH. There is a lot still unknown, and the end decision will be up to the village. If it goes further, we will be asked to provide a letter of support, and we would vote. This would begin during the 2026-2027 season. 

7.	The practice schedule will remain the same next season. 
	Dialogue held around having “guests” 2-3 times next season after receiving positive feedback about our guest coach this past season. 
· Sarah Ballard will reach out to her contact in Canada to see if there is interest in coming down for training and what the cost would be.  

8. 	Matt Seguin spoke to a representative with Crossbar. Many other organizations are using this platform. Feedback we have heard is that it is easy to use and friendlier than Sports Engine (SE), more coach friendly, and is one source and form of communication. 
· We are currently paying about $1,300 with SE. Crossbar would be about $1,900.
· The board voted YES to switch. Matt Seguin will work on this.
· Kayla Spiegel will reach out for coach applications with a deadline of May 15th. 
· A suggestion was made to add a check box to indicate that coaches have read/reviewed our bylaws. 
· Dialogue was held around paying a coach in hopes to help improve our learn to skate (LTS) program and/or if we should then charge for LTS to help compensate. 
· Sarah Ballard will reach out to her contact in Canada to see if there is interest and what the cost would be. 
· Matt Seguin will reach out to a couple of people he has in mind as well as the high school team. 
· It was suggested that we put a donation request out for old equipment. We could also work with the village on renting skates and helmets. 
· Dialogue was held around having a “field trip” for schools to skate at the rink and how to make this work with insurance liability, etc. 
· Katie Gadway & Dana Welch will work together on an advertisement idea to hand out QR codes during the Fourth of July parade with one being a $100 winner to get people to our Facebook page. 

9. 	Board member terms are two years. 
· Welcome new members – Ray Golingo & Sarah Ballard.
· Danielle Ashline, Katie Gadway, Kayla Spiegel, Matt Parrott, Matt Seguin, and Pam Nollette have agreed on another term.
· Ashley Trim, Dana Welch, Heather Cayea, Kim Wilson, and Krista Rabideau are on their second year. 
· We need to recruit a new president for next term.

10.	We will continue with BSN (formally Kevin Smiths) for jerseys/socks and will work with Marcus Bedard going forward on apparel. 
· One invoice is still in investigation with an individual family with BSN. 
· Jersey/Sock orders will remain in bulk. 
· Apparel orders will be processed as they are ordered. 

11.	Positive feedback was received around social media and the newsletter.
· Coaches will be asked to tell us what they want posted going forward and families will need to sign a media release. 

12. 	Heather Darby has agreed to continue to work with the board to finish amending the bylaws. She will send the sections regarding general guidelines and coaching guidelines to Matt Parrott who will distribute for review and discussion at the next meeting. 

13. Other issues –
· Golf Tournament & Pickle Ball Tournament & Soccer Tournament
· Golf – Will be July 5th
Matt Seguin would like a few people to take over the fundraising aspect. There is a google document which contains previous donations/sponsorships (cash or raffles). Katie Gadway will make a google drive folder to help organize the documents. 
· We will go through the sponsorship document and assign out at the next meeting.  
· In addition to sponsors, we will need support during the tournament for registration and to stay throughout the day to help. 
· Kids can play in this tournament. 
· Katie Gadway will reach out to Joey LaFranca about taking action shots throughout the day. If he is not available, Matt Seguin will reach out to Gail Roberts. 
· Pickle Ball – Date still TBD – Looking to hold in August. 
Matt Seguin is working with Scott Beebie on organizing. 
· This will be at the rec center. 
· We will buy more 2 more sets to have 6 total. 
· Referees will be needed. 
· Soccer – Will be in September – Date still TBD. 

· Team managers will be required for the upcoming season. This will be shared at a coach meeting (during the summer – date TBD) and up to them to choose the person. 
· Anyone who feels they have value or reasons to be there please feel free to attend the coach meeting. 
· Team managers will be expected to handle scheduling. 
· Entering the league next season will be up to the coaches. 

· Dialogue was held around hosting goalie training and how to draw in interest at our organization. 

· Matt Seguin is working on getting registration open - Hoping for early June. Discounts will be offered for early registrations for current families and for new families joining our organization. 

· A suggestion was made to follow up with outside families who attended the ID skate. 

· Next Meeting – TBD. Matt Parrott will send a message out to determine the next meeting date. 
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