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North Country Youth Hockey
Minutes of Meeting
November 12, 2024

Minutes of meeting of the North Country Youth Hockey Board held
November 12th; at the Recreation Center at 6:00 p.m.

Present:	Jenna Breyette
		Danielle Ashline 
Matthew Parrott 
Matthew Seguin
Krista Rabideau 
Pam Nolette 
Heather Darby
Kayla Spiegel
Dana Welch
Sarah Valk 
Katie Gadway 

Recording:	Jenna Breyette

Absent:  	Kim Wilson 
Ashley Trim 
Heather Cayea 


Agenda:
NCYH Board Meeting Agenda November 12, 2024
1. Cross Rostering – League issues – Moving up Squirt Peewee level
2. Snack Bar hours – who has what left
3. Fund Raising #’s
4. Raffle Tickets
5. Clothing – should we switch vendors
6. Newsletter
7. Date for year-end party
8. Other issues
a. Late Registration
b. SafeSport Updates
c. Bylaw Review/Clarification/Training
Minutes:
1. Some families have not yet paid registration.  There is a board discussion regarding what happens next.  Matt P states that if we are following rules this family should be red-lined now; based on the timeline.  Discussion surrounding a family having a player registered at the squirt level; but not skilled at that level, playing other levels – parent now wants the player to be playing squirts since the child is registered at that level; however, it sounds like coaches have agreed that this level is not safe – and the player has not yet paid registration.  Parent would like lesser registration fee.  It’s a difficult situation.  The board agrees to give a date that everything needs to be paid by; everything that is owed needs to be paid; and a refund could be approved at the end of the season if this has been done.  (If the parent choses to pay for one child; then that child can stay – otherwise they would be red-lined).  If a player is red-lined; in order to be removed from that list, all payments need to be current.  Katie also recommends that the other two families need to be contacted with a due date; if that payment isn’t made by the end of the month, they will be also be red-lined.  
2. Double Rostering – Moving up.  Matt P reviewed that we started the season with some teams being double rostered but not involved in the league.  At some point in time, it was a reported that the league ended up allowing double rostering so we joined the league.  USA Hockey then took that back after there was a complaint made by another team.  Recently some Coaches met with families to discuss that double rostering will not be allowed during league games and tournaments.  The Board agrees that the coaches need to review the bylaws.  The communication was not clear to all parents and members.  Sarah reviewed a personal situation that she has experienced with her own child this year.  Matt explains that typically the game split and rosters are only issues dealt with by coaches; they have never gone to the board; however, the bylaws need to be followed.  There is a very lengthy discussion about double rostering, moving up and down, and consistency.  Kayla will send the bylaws to all coaches and copy Matt P.  
3. The Board agrees that the bylaws need to be updated.  (for instance; transfers and approval for transfers need to be outlined and detailed)
4. Matt will send out snack bar and fundraising numbers.
5. Parent Party date needs to be determined so that we can order the raffle tickets.  We will suggest April 14th to coaches and this date will be determined for approval.  Kid’s recognition will be in March; The board suggests starting with the Bantams this year; it will be important enforce groups sitting through all levels.
6. Due to the length of this meeting; other Items listed above will be addressed at the next board meeting.
Next Meeting will be held on February 4th at 6:00 at the Recreation Center.
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