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	                    JUNEAU DOUGLAS ICE ASSOCIATION

                                     240811 Douglas, AK 99824
                                 Website: www.jdiahockey.com




JDIA BOARD OF DIRECTORS
February 13th, 2019
		Chatham Electric
6-8PM

JDIA BOARD OFFICERS
President – Jim Sheehan – excused Absence
Vice President – Dave Bartlett
Treasurer – Vince McElmurry 
Secretary – Jody Levernier
JDIA BOARD MEMBERS
Kim Dostal, Charity Platt, Matt Gillman, Veronica Friend, Dan Fabrello, Cherish Hansen, Kirk Stagg
Membership: No members present
Coaches: No coaches present

6:00 Call to Order	
Dave called meeting to order at 6:02. Kim approves minutes. Matt seconds. All approved.

6:05 Approval of Prior Meeting Meetings
Matt makes motion to approve meeting minutes. Kirk seconds. All approved.

6:10 Approval of Agenda 
Kirk would like to Add Foreker Group – spoke with Homer - Matt motions to approve agenda. Kirk seconds. All approved. 

Upcoming Events
· State Tournaments
· March 23rd weekend – Evaluation fun games/party
· April 3rd – Coaches meeting
· April 10th – Board Meeting
· April ?? – End of year picnic
· April 26th – Declare comp teams
· May ?? – Annual meeting W/ picnic?? 

6:15 Membership Feedback
No Members Present

6:25 New Business
1. YAG – Steve will take lead on YAG grant and writing it. Wants 2 people who can write letter of recommendations. Updated resumes from a couple board members. Please send Steve wish list of gear, camp, practice jerseys etc. by Sunday night so he can start initial draft. Steve will send photos to Dan by Sunday night for cover. Cherish will help with numbers on the draft. Steve will highlight the revenue that we brought in, acknowledging city sponsorship. Will talk about the fact that we established a comp team this year. Due March 1st. Dave and Steve will start working on order for the new gear bags. Steve will send sponsor list to Matt and Jody will send Matt list of Comp sponsors. 
a. 50 new rental bags from one goal. Any rental items specifically needed?
b. Herbster will be put on the schedule for next January right after break. 
2. JDIA respect incident – Coaches have talked to players about the incident and respecting others. Kim suggests the parents knowing about this and talking to their own kids. Also informing parents about supervision at the rink. 
3. Recruitment for BOD – 5 members will be leaving board, this includes secretary and president. Kirk will stay on as gaming manager through 2019. Email needs to be sent out!
**  Last intro day is March 2nd. Intro gear will need to be collected. 
4. Foreker group – From Homer Hockey Association - Kirk has chatted with them about how they use the Foreker group.  They mostly use them for grant writing. 

6:55 Presidents Report – Jim
	Jim sent out email.  Can reflect in minutes. Jim and Matt would like to form a girls’ team next year…. Play some 12U tournaments and then also play a few weekends where they play only girls teams. Questions to be answered.. Can girls play on 12U girls’ team and house co-ed team? Comp girls and house co-ed? 

7:00 Financial Report - Vince
	See below
7:05 Standing Committees
1. Promo/Gear/Fundraising – All Board Members – Charity will do a gear sale on February 23rd. 
2. Registration – Matt, Cherish – 
3. Coaching/Clinics/ Camps – Jake needs to have another coach with him as the A and B teams play at the same time. Dan will be the backup for Jake in case he cannot attend. 
4. Discipline -  Dave, Dan, Kirk
5. Board Oversight – Jim, Kim, Dan – Jim and Arnold need to complete the charter for the BLC.
6. Financial – Vince – everything is good! All signed up with Altman Rogers. Vince will meet with them next week and they will help with gaming as well. Kirk would like to leave $1,000 in gaming account to cover puck shoots and 50/50. 
7. Scheduling – Kim, Jody, Dan, Charity, Dave – Matt will put up March schedule now and finish up 18U once Vince has finalized with Jake. Dave will send Kim the schedule to double check added ice time. 
Lauren wants the ice schedule by May. Dave suggests that we do not give up ice time as we will not get that ice back.  Rethink Pond Hockey for next year. 18U’s might need a night a month when high school season is not in session. Try to get creative with the how the groups are organized so all groups have an opportunity to skate.
8. Travel – Dan, Matt, Charity – Manager for 10UB is finishing up safe sport. 
9. Gaming Manager – Kirk – 
10. Blue Line Club Liason – Kirk –February 27th is the JDHS Hockey Banquet. Shots on goal is set. March 8th at Hanger Ball room.

7:30 Old Business
1. Accountant for JDIA – Check!
2. Money to Savings – Vince will send email out that he recommends to send to savings. We can vote via email. 
3. Review, update calendar for upcoming season – Jody will update
4. Discussion of tasks/committees for Board Members and Parent Volunteers


Next meeting 3/13/2019
6-8 PM
Valley Library
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