	[image: ]
	                    JUNEAU DOUGLAS ICE ASSOCIATION

                                     240811 Douglas, AK 99824
                                 Website: www.jdiahockey.com




JDIA BOARD OF DIRECTORS
January 9th, 2019
Valley Public Library
6-8PM

JDIA BOARD OFFICERS
President – Jim Sheehan
Vice President – Dave Bartlett
Treasurer – Vince McElmurry
Secretary – Jody Levernier
JDIA BOARD MEMBERS
Kim Dostal, Charity Platt, Matt Gillman, Veronica Friend, Dan Fabrello, Cherish Hansen, Kirk Stagg
COACHES – Jason Kolhase
MEMBERSHIP – Lacey and Brenton Gribbon

Upcoming Events
· January 9th – BOD Meeting
· February 6th – Coaches meeting
· February 13th – Board Meeting
· March 6th – Coaches Meeting
· March 7th – Player evaluation
· March 13th -  Board meeting
· State Tournaments?
· April 3rd – Coaches meeting
· April 10th – Board Meeting
· April ?? – End of year picnic
· May ?? – Annual meeting W/ picnic?? 

6:00 Call to Order
Dave calls meeting to order at 6:06. 

6:05 Approval of Prior Meeting Meetings
Dan makes motion to approve. Kim seconds motion. All approve

6:10 Approval of Agenda
Matt makes motion to approve agenda for January meeting. Kirk seconds motion. All approved.

6:15 Membership Feedback

6:25 New Business
1. Scott Herbster – Jody
a. Grant money should be able to use for clinic – Vince will look into this. 
b. Next year plan on having Scott come at same time. Maybe break up into smaller groups. 
2. Raffle Tickets update – Final money was just over $12,000.  
3. Blue Line update – Possibility of cancelling shots on goal. Jim will send both Dan and Arnold the charter for the blue line club. 
4. Spring evaluations - (possibly 3/26,3/28,3/30)
Kirk suggests flying coaches down from Anchorage to do evaluations. Dave thinks that it’s too much to ask our JDIA coaches right now. Jim suggests that the coaches just talk to the kids about what they have done well, and also what they could work on over the summer. This would have to happen after the state tournament. Jim makes motion for 10U – 18U to have extra ice time after the state tournament to have a fun “game” with the kids and talk to kids individually about positives and things they can work on. Dave seconds. All approved.  
5. Comp Team Discussion for next year
a. Spring evaluations for teams interested in considering comp teams next year, could be done same time as spring evaluations if we have them. 
How do we determine if we have enough kids/interest in making comp teams for next year? Jim suggests sending out email to 10U, 12U, 14U parents to have a meeting to see who is interested in playing comp next year.  Dave suggests starting with the coaches to see if they believe they have a comp team. Once the teams that are a possibility are identified, then can contact parents and have a meeting. Jason would like to go to state and then make a decision on comp teams. Coaches meeting is on April 3rd. Coaches can make a decision at that time. 
Comp council is in April and will need to declare teams at that meeting.  
6. Update by laws for gaming – Kirk says 3rd party auditing needs to happen. Possibility of looking for a different bank after the season is over. 
7. Gaming – Permits have been renewed. Meat and cheese baskets have been delivered. 
8. Girls coach/program – Dave – Kathryn has resigned as a girls coach. Need a coach for the rest of the season.  Dave will contact Ian Leary and Val Martinez and see if one of them is interested. Charity will talk to Ali Smith. Jim will be at Sundays practice. 
9. 16U/18U state tourney – Jake may need to leave early/options. Date of tournament is March 22nd – the 25th. Matt and Luke are both on the roster as coaches. Dave will contact Matt and Luke to make sure they are going to the tournament. Both tier 3 and 4 are the same place/same weekend. 
10. End of season Survey – Kirk would like to get rolling on the survey soon so that we have time to look at and discuss results before the season is over. Kirk will send out the old survey to Matt so that we can review and edit. 
11. Foraker group – Homer Hockey uses Foraker group. Kirk has asked Homer Hockey about them and hasn’t heard back from them. 
12. Goalie Clinic – Veronica – Is it possible for a goalie coach to come in before state tournaments. Dave says that Andrew is doing a good job on the goalie clinics. He is also planning on coming to the player development, so goalies can come to player development also. 
13. Finalized Safe Sport Policy – Jim – see below
14. Discussion re Comments on JDIA/CBJ Storage Policy.
15. Lauren - Is JDIA interested in extending the ice season. Lauren is working on project to see what is most valuable for the summer. Options are 1) ice 2) concrete 3) closed. Summer months must have 100% cost recovery in order for the rink to be open. Start discussion on how we could use the rink in the summer time.  
Scope of requests for concession room. Thinking about having an outside group to run the concessions. Would take away from the HS concessions. 

7:05 Presidents Report – Jim
Update Bylaws for gaming – We need to add that we are a non-profit to our bylaws. 
Safe Sport policy is finalized. Jim will email to everyone tomorrow. Jim would like to post something on locker room doors as to where to get the safe sport policy. 
Jim emailed Lauren about the storage policy and hasn’t heard anything back. He will check in with Lauren again. 
Foam rink dividers have arrived. 

7:10 Financial Report - Vince
Nothing new to report. 

7:15 Standing Committees
1. Promo/Gear/Fundraising – All Board Members 
2. Registration – Matt, Cherish
3. Coaching/Clinics/ Camps
4. Discipline -  Dave, Dan, Kirk
5. Board Oversight – Jim, Kim, Dan
6. Financial - Vince
7. Scheduling – Kim, Jody, Dan, Charity, Dave
8. Travel – Dan, Matt, Charity
9. Gaming Manager – Kirk

7:30 Old Business
1. Accountant for JDIA
2. Money to Savings
3. Discussion of tasks/committees for Board Members and Parent Volunteers

[bookmark: _GoBack]Meeting adjourned 8:00
Next meeting 2/13/2019
6-8 PM
Location: TBD
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