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	                    JUNEAU DOUGLAS ICE ASSOCIATION

                                     240811 Douglas, AK 99824
                                 Website: www.jdiahockey.com




JDIA BOARD OF DIRECTORS
November 13th, 2018
Jensen Yorba Lott
6-8PM

JDIA BOARD OFFICERS
President – Jim Sheehan 
Vice President – Dave Bartlett
Treasurer – Vince McElmurry -  Excused Absent
Secretary – Jody Levernier
JDIA BOARD MEMBERS
[bookmark: _GoBack]Kim Dostal, Charity Platt, Matt Gillman, Veronica Friend, Dan Fabrello, Cherish Hansen

6:00 Call to Order
	Jim calls meeting to order at 6:05

6:05 Approval of Prior Meeting Meetings
	Dan makes motion to approve the October meeting Minutes. All approved

6:10 Approval of Agenda
	Dave makes motion to approve agenda. Matt seconds. All approved. 

Upcoming Events
· December 1st – State Rosters Due – Cherish has been communication with coaches on what they need to do. 
· December 5th -  Coaches Meeting
· December 12th – BOD Meeting
· December  ?   - Raffle Tickets Due
· December 22nd – Raffle Ticket Drawing
· January 5th – 8th – Scott Herbster – Coaching/Clinics
· January 2nd – Coaches meeting?
· January 9th – BOD Meeting

**6:15 Membership Feedback
No members present.	 
	
6:25 New Business
1. Juneau Hockey Officials- Scott Sell – Came to meeting to see how things are going and if we have any questions.  Jim is concerned with how the billing works. Contact Terri for questions. She does scheduling and payroll. Jim will contact her to coordinate ref scheduling. Make sure that scorekeepers are getting date and time correct for billing purposes. Scorers need to get game sheet into JDIA folder in the office. Refs were not aware of the No Checking rule for Bantams. 
2. Scholarship – Kim  Winners – 18U – Cameron Smith
 	      14U – Anna Dale
                   12U – Stein Dostal
                   10U – Johnny Lamantia

3. Review of the CBJ Parks & Rec Master Plan for Treadwell Arena – Jim – Jim sent copies to the board. He would like everyone to read through and share comments. Speaks to improvements to the rink. 
4. Scott Herbster – Scott Herbster is coming January 5th – January 8th. JDIA will pay for Scott’s airfare and find him housing and a car to use. Dave makes motion that we charge $99 per skater for the clinic. Veronica seconds motion. All approved. Each clinic will be limited to 35 skaters. Jody make motion that teams pay for ice rental and JDIA pays for Scott Herbster. Dave seconds motion. All approved. Matt will get registration up and running. 
5. Raffle Tickets update – Veronica - Should be finished on Monday/Tuesday.  Veronica will get them out next week.  Drawing will be on Dec. 22nd. 
6. Blue Line update – Kirk – Sponsor ads have done well. Shots on goal is in February. Turkey trot will sponsor JDHS hockey and TMHS cross country. 
7. Banner Presentation – Kim – Friday night at Varsity game. Jason and Dave Kovach will announce names. 12U A and 12U B. Kids have to wear skates. Will be between 1st and 2nd Period. 
8. Accountant for JDIA – Vince – no update. Kirk will check on Foreker and get some references. 
9. More comprehensive safe sport policy that includes sign-up sheets for volunteers – Jim and Jess have been working on this document. He will email out to the group. Matt said that girls’ locker room is still not covered very well. 

6:55 Presidents Report – Jim
	Jim is working on finalizing agreement with Lauren on the equipment storage at Treadwell Arena. He is working with Lauren on making more space at rink to store new mats. Competitive and Blue Line charter have been signed. 
7:00 Financial Report - Vince
	Vince is absent. Emailed finance reports. 
7:05 Standing Committees
1. Promo/Gear/Fundraising – All Board Members – We can use YAG grant money to buy Safety Foam Dividers. Cannot use the YAG grant funds for coaches training. We need to buy 50 new gear bags this spring and replace helmets. Order this spring, so they are delivered in August. Matt needs verbage for the website on the YAG grant. Dan makes a motion to sell the nexus large helmets for $25 a piece. Matt seconds motion. All approved. Bauer doesn’t make black jackets anymore. Squad locker doesn’t work with Bauer. Matt can add rink jackets, made by Adidas, to the website. 
2. Registration – Matt, Cherish – a few girls have registered recently. New coaches have signed up for mites. Registration for State Tournaments are due Dec. 1. Rosters are due Dec. 15th. 
3. Coaching/Clinics/ Camps – Kenny Rausch was here last week. Jim feels that it went very well. Dave talked to Kenny about what we have done the last few years. Kenny seems very pleased with our improvements. We are very close to being a model association (comes with a $10,000 award). We need to add a dryland component to accomplish this. Recommendation is 20 minutes before and 20 minutes after ice time. Do we want to proceed to the next level? Dave will investigate the requirements. Dave met Andrew Wells – our new goalie coach. He has coached high school, is young and very excited to be a part of the association. He will take over goalie development. Dave has asked him to attend some regular practices to work with coaches. 
4. Discipline -  Dave, Dan, Kirk
5. Board Oversight – Jim, Kim, Dan – Dan and Jim updated the bylaws and charters
6. Financial – Vince – sent out statement 
7. Scheduling – Kim, Jody, Dan, Charity, Dave – Deadline is Nov. 15th. We need to make sure ref schedules are updated. Schedule will be updated soon on the website. State Practice Ice will be out soon for coaches to gather. 
8. Travel – Dan, Matt, Charity – Matt has been working with the 10U managers (Brenda Edwards). Kim and Matt are 12U mangers. Vince is the 14U manager. Tiffany Davis is the 16U/18U managers.
9. Gaming Manager – Kirk - Permit is good. Ready to be renewed. Kirk is working on keeping better tabs on the Blue Line Club account. He will be requiring receipts/bills for all transactions. 
10. Blue Line Club Liason – Kirk – See above.

7:30 Old Business
1. Money to Savings
2. Review, update calendar for upcoming season – Jody will update
3. Discussion of tasks/committees for Board Members and Parent Volunteers

Dave motions that meeting is adjourned at 8:10. Matt seconds motion. All approved. 

Next meeting 12/12/2018
6-8 PM
Location: TBD
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