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1  Travel Hockey at a Glance 
CKHA Travel Hockey is a competitive program for players seeking a higher level of commitment than 
recreational hockey. Travel hockey may involve tryouts, regular practices, league games, 
tournaments, additional fees, and travel outside Lexington. Families should read this policy before 
accepting a roster spot. 

 

Topic What families should understand 

Competitive placement Roster placement, position, line assignment, and 
playing time are not guaranteed equally. 

Annual variability Team availability, roster size, practice schedule, 
games, tournaments, and league participation 
may vary by year. 

Commitment Accepted players are expected to attend required 
team activities, stay current on payments, and 
follow CKHA, USA Hockey, league, and team 
rules. 

Authority The Director of Hockey manages day-to-day 
travel hockey decisions, subject to CKHA Board 
oversight. 

Flexibility CKHA may adjust team structure, tryout format, 
roster size, schedule, tournaments, and program 
offerings based on operational realities. 

No outside participation Team-specific practices, games, tournaments, and 
team events are limited to fully registered and 
rostered CKHA players only. 

 

2  How to Use This Policy 
 

Reader Start with these sections 

Families and players Sections 1, 4, 5, 8, 9, 11, 12, 13, and Appendix D. 

Coaches Sections 6, 7, 8, 13, 15, 16, and Appendix C. 

Team Managers Sections 11, 12, 15, and Appendix C. 

Board Members Sections 3, 5, 7, 11, 16, 17, and 18. 
 
 

Plain-language intent 
 The main policy states what CKHA can reasonably administer now. Detailed procedures that may 
change year to year should be communicated annually or maintained as board-level procedures, not 
embedded as permanent promises in the public-facing policy. 
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3  Purpose, Scope, and Authority 

3.1 Purpose 
The purpose of this policy is to establish clear, usable, and enforceable expectations for CKHA travel 
hockey. The policy is intended to support competitive hockey opportunities while preserving 
sportsmanship, player development, safety, fairness, and organizational flexibility. 

3.2 Scope 
• All CKHA travel hockey players. 
• Parents and guardians of travel hockey players. 
• Head coaches, assistant coaches, team managers, and team volunteers. 
• CKHA Board members and program leaders involved in travel hockey oversight. 

3.3 Authority and Discretion 
The CKHA Board retains final authority over the Travel Hockey Program. The Director of Hockey is 
responsible for day-to-day implementation of the program, subject to Board direction. 

 

Key operating principle 
 Because CKHA team numbers, ice availability, coaching availability, league requirements, budget, 
and volunteer capacity may change year to year, this policy does not guarantee the formation of any 
specific team, roster size, practice schedule, game count, tournament, league affiliation, or placement 
outcome. 

 
CKHA may interpret, modify, or apply this policy as needed to protect the best interests of the 
organization, players, teams, and program. Any interpretation must remain consistent with CKHA 
bylaws, USA Hockey requirements, applicable league rules, and Board-approved policy. 

4  Program Overview 

4.1 Travel vs. Recreational Hockey 
CKHA may offer recreational and travel hockey programs. Recreational hockey is generally 
development-focused and open to all eligible players. Travel hockey is a competitive program for 
players seeking a higher level of commitment, skill development, and competition. 

4.2 Travel Hockey Commitment 
Travel hockey typically requires more time, travel, and cost than recreational hockey. Families 
should expect regular practices, games, possible tournaments, team communication, and travel. 
Specific schedules and costs are communicated annually and may vary by age group and team. 

4.3 Player Development Philosophy 
CKHA travel hockey should support the development of the complete player and person. Competitive 
success is important, but CKHA also values skill development, accountability, teamwork, effort, 
respect, sportsmanship, and love of the game. 
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5  Eligibility and Team-Specific Participation 

5.1 General Eligibility 
• Players must be properly registered with CKHA and USA Hockey before participating in CKHA 

travel activities. 
• Players must satisfy age, league, roster, payment, and policy requirements before participating. 
• CKHA may deny, suspend, or limit participation if registration, payment, conduct, eligibility, or 

safety requirements are not satisfied. 

5.2 Fully Registered CKHA Players Only 
Team-specific CKHA travel hockey activities are limited to fully registered CKHA players who are 
rostered or otherwise formally approved by CKHA for that team activity. 

This includes, but is not limited to: 

• Team-specific practices. 
• Team-specific games. 
• Team-specific scrimmages. 
• Team-specific tournaments. 
• Team-specific clinics, meetings, locker room activity, or events connected to that team. 

Players from outside organizations may not participate in CKHA team-specific practices, games, 
tournaments, or team activities. There are no exceptions for outside organization players unless the 
CKHA Board expressly designates an activity as a non-team-specific open program and separately 
approves the eligibility rules for that activity in advance. 

5.3 Temporary Participation (Call-Ups) 
Temporary participation (a call-up) means a fully rostered CKHA player temporarily participating 
with a CKHA team on which the player is not rostered. A call-up may be used only to allow a team to 
field a viable, rules-compliant lineup for a specific practice, game, or tournament when that team 
would otherwise have too few eligible players available. 

A call-up may occur only when the player is fully registered with CKHA and USA Hockey, is eligible 
under applicable league and USA Hockey rules, and is approved in advance by the Director of 
Hockey. Only the Director of Hockey may approve a call-up. A call-up is not a right and may be 
denied for any roster, safety, league, eligibility, or operational reason. 

Each call-up must be justified by an actual shortage of eligible players for the specific practice, game, 
or tournament involved. There is no fixed limit on the number of call-ups caused by genuine roster 
shortages, such as injuries. However, call-ups may not be used to give a player ongoing or regular 
participation with a team on which the player is not rostered. When more than one player is eligible 
for a call-up, the Director of Hockey will offer call-up opportunities fairly among eligible players 
rather than repeatedly selecting the same player without a roster-related reason. 

If a team has an ongoing shortage that cannot be met through occasional call-ups — for example, a 
long-term injury — the situation must be handled as a roster change under Section 7.3, or through 
any process required by the league and USA Hockey, rather than through indefinite call-ups of the 
same player. 
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A call-up may not be used to bypass the tryout, evaluation, and placement process in Section 8, to 
circumvent the Play-Up Requests process in Section 10, or to effectively roster a player on more than 
one team, other than double rostering that is expressly approved under Section 5.4. 

5.4 Double Rostering (CKHA and an Outside Organization) 
Double rostering means a player who is fully registered and rostered with CKHA is also rostered with 
a team from an outside organization during the same season. CKHA will permit double rostering 
only if it is allowed under USA Hockey rules, the player’s registration and age or classification rules, 
and the applicable league, and only when it is approved in advance by the Director of Hockey. Only 
the Director of Hockey may approve double rostering, and it may be denied for any roster, safety, 
league, eligibility, or operational reason. In particular, under Mid Am Rules and Regulations, double 
rostering is not permitted where it would place a player on two teams that are both advancing toward 
a USA Hockey National Championship (whether Tier I or Tier II) at the same time. 

As a CKHA requirement, a double-rostered player must remain an active member in good standing 
of the CKHA team and must attend at least 50% of the CKHA team’s practices and at least 50% of the 
CKHA team’s games during the season. This 50% standard is set by CKHA, not by the league. 
Separately, the player must also meet any participation minimum that the league or USA Hockey 
requires for eligibility in the season-end tournament, which may be higher. Meeting all of these 
minimums is the player’s and family’s responsibility. 

Double rostering does not reduce any CKHA commitment under Section 9, and it does not excuse a 
player from required CKHA team events under Section 12. If a double-rostered player falls below the 
participation minimum above, or if the arrangement interferes with the CKHA team’s schedule, 
safety, or roster, the Director of Hockey may end the double-rostering approval. Falling below a 
required participation level may also make the player ineligible for the season-end tournament under 
league or USA Hockey rules. 

6  Coach Selection and Requirements 

6.1 Coach Selection 
Head coaches are selected through a process established annually by the CKHA Board and Director 
of Hockey. CKHA may consider coaching experience, certifications, communication skills, player 
development approach, conduct history, program fit, and ability to support CKHA values. 

The Board approves head coaches. Assistant coaches are recommended by the head coach and/or 
Director of Hockey and must satisfy all CKHA and USA Hockey requirements before participating in 
team activities. 

6.2 Minimum Coach Requirements 
• Current USA Hockey registration. 
• Required age-specific modules. 
• Required coaching education/certification. 
• Current SafeSport training. 
• Current background screening. 
• Agreement to follow CKHA, USA Hockey, league, and team rules. 

6.3 Coach Accountability 
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Coaches serve at the discretion of CKHA. The Director of Hockey and Board may review coach 
performance, conduct, communication, compliance, player safety, and adherence to policy. CKHA 
may discipline or remove a coach when warranted. 

7  Team Formation and Rosters 

7.1 Annual Team Formation 
CKHA determines annually which travel teams may be offered. Team formation depends on 
registration numbers, player skill distribution, coach availability, goalie availability, league options, 
ice availability, budget, and the best interests of the program. 

7.2 Roster Size and Structure 
CKHA will use reasonable roster guidelines consistent with USA Hockey, league requirements, 
player development, and team viability. Roster sizes may vary by age group and season. CKHA is not 
required to form multiple teams at an age level, to balance teams equally, or to roster a specific 
number of players. 

7.3 Roster Changes 
After teams are formed, a roster may change when a player leaves a team — for example, due to 
withdrawal, relocation, a season-ending injury, loss of eligibility, or discipline — or when a league or 
USA Hockey rule requires a change. All roster changes must be approved by the Director of Hockey 
and must comply with applicable league and USA Hockey rules. 

When an opening is filled, the added player is selected using the same evaluation criteria and 
placement standard as the regular tryout and Section 8 — for example, from the existing tryout 
results or eligible waitlist, or through an evaluation consistent with Section 8. A roster spot is not 
awarded as a discretionary favor, and the same standard applies to every player considered. 

Roster changes may not be used to add or move a player in a way that bypasses Section 8, the Play-
Up Requests process in Section 10, or the call-up limits in Section 5.3. 

8  Tryouts, Evaluations, and Player Placement 

8.1 Evaluation Philosophy 
CKHA will use a fair and reasonable evaluation process for travel team placement. The process 
should be designed to evaluate players based on hockey ability, effort, coachability, attitude, 
positional needs, team needs, and overall program fit. 

8.2 Tryout Format 
The Director of Hockey will determine the tryout format each season. The process may include 
independent evaluators, coach input, standardized scoring, prior season observation, practice/game 
history, positional needs, and other hockey-related considerations. CKHA may adjust the format 
when needed based on player numbers, evaluator availability, ice availability, or operational needs. 

8.3 Evaluation Criteria 
• Skating, agility, and hockey fundamentals. 
• Puck handling, passing, receiving, and shooting. 
• Game awareness, positioning, decision-making, and hockey IQ. 
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• Effort, compete level, attitude, coachability, and consistency. 
• Team needs, positional needs, goalie availability, and overall roster balance. 

8.4 Player Placement 
Travel team placement is not guaranteed. Final placement decisions are made by the Director of 
Hockey, in consultation with coaches and/or evaluators as appropriate. CKHA is not required to 
provide individual rankings, evaluator notes, or comparative player scoring to families. 

8.5 Missed Tryouts 
Completing a tryout is required for placement on a CKHA travel team. A player who does not 
complete a regular tryout, or an approved makeup tryout under this section, will not be placed on a 
CKHA travel team for that season. This requirement is applied the same way to every player. 

If a family knows in advance that a player cannot attend a scheduled tryout, the family must notify 
the Director of Hockey at least 48 hours before that tryout. When this notice is given, the Director of 
Hockey will schedule one makeup tryout. 

If a player misses a tryout because of a sudden emergency that made 48 hours’ advance notice 
impossible — for example, the player’s or an immediate family member’s medical emergency, or a 
death in the family — the family must notify the Director of Hockey as soon as reasonably possible 
and provide reasonable documentation. If the documentation confirms a qualifying emergency, the 
Director of Hockey will schedule one makeup tryout. 

A player who misses a tryout without the advance notice required above, and without a documented 
qualifying emergency, is not eligible for a makeup tryout and will not be placed on a CKHA travel 
team for that season. A makeup tryout is evaluated using the same criteria as the regular tryout. 

8.6 Players New to the Area or Returning from Injury 
A player who moves into the CKHA area after tryouts, returns from injury, or otherwise becomes 
available after team formation may be evaluated and considered for a roster spot. The Director of 
Hockey will arrange an evaluation using the same criteria as the regular tryout. 

Placement is not guaranteed and depends only on objective factors: available roster space, the 
player’s evaluation, league and USA Hockey roster rules, and timing. These factors are applied the 
same way to every such player. CKHA will not create a roster spot, or remove a rostered player, to 
accommodate a late addition. 

8.7 Recruitment and Roster Needs 
When the Director of Hockey determines that a team has open roster spots or is actively recruiting 
players for the upcoming season — for example, a developmental or newly forming team — the 
Director of Hockey may offer a player a tryout or evaluation outside the regular tryout window. Any 
such player is evaluated using the same criteria as the regular tryout, and placement remains subject 
to available roster space and applicable league and USA Hockey rules. Recruitment of this kind is a 
program decision made to meet a team’s needs; it does not entitle any individual player to a tryout 
on request. 

8.8 Notification 
CKHA will notify families of placement decisions as soon as reasonably practical. Annual 
communications may include the acceptance deadline, payment instructions, coach information, 
team expectations, and next steps. 
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9  Commitment, Acceptance, and Withdrawal 

9.1 Acceptance of Placement 
A family must accept or decline a travel roster spot by the deadline communicated by CKHA. Failure 
to respond by the deadline may be treated as a declined roster spot. CKHA may then offer the spot to 
another eligible player. Unless CKHA communicates a different deadline, a family must accept or 
decline within 7 days of the offer. 

9.2 Commitment After Acceptance 
By accepting a travel roster spot, the player and family commit to the team, payment obligations, 
required activities, conduct expectations, communication standards, and applicable CKHA, USA 
Hockey, and league rules. 

9.3 Withdrawal 
A family wishing to withdraw from a travel team must notify the Director of Hockey in writing. 
Refunds, if any, will be handled according to the Board-approved refund schedule for that season. 
Deposits are non-refundable unless the Board approves a written exception. The refund schedule will 
be provided to families at or before registration, and any refund owed under it will be issued within 7 
business days after the refund is approved. 

9.4 Hardship or Extraordinary Circumstances 
The Board may consider documented medical, relocation, or significant hardship circumstances on a 
case-by-case basis. Approval of an exception in one situation does not require CKHA to approve 
future exceptions. 

10  Play-Up Requests 
Play-up requests are governed by the separate CKHA Play-Up Policy, if one exists. In the absence of a 
separate policy, a player may request consideration to play above the player's USA Hockey age 
classification only with Director of Hockey approval and subject to Board oversight when 
appropriate. 

• Play-up approval is not guaranteed. 
• Player safety, skill level, team depth, roster need, league rules, and program impact will be 

considered. 
• CKHA may deny a play-up request even if the player has sufficient ability, if approval would 

negatively affect team viability or program balance. 

11  Fees, Budgets, and Payments 

11.1 Annual Fees 
Travel fees are determined annually by the CKHA Board and may vary by age group, team, league, 
tournament schedule, ice allocation, and budget. Fees and payment deadlines will be communicated 
before or at the time of roster acceptance whenever reasonably practical. 

11.2 What Fees May Include 
Depending on the annual budget, travel fees may include practice ice, league games, approved 
tournaments, officiating, administrative expenses, team expenses, and other Board-approved costs. 
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Uniforms, apparel, shells, socks, and equipment-related items may vary by year and may be handled 
separately or through a uniform refresh process. 

11.3 Payments and Eligibility 
Players must remain current on payments, or on a Board-approved payment plan, to participate in 
team activities. A payment is considered delinquent if it remains unpaid more than 30 days after its 
due date. Before suspending a player for nonpayment, CKHA will give the family written notice and 
at least 14 days to bring the account current or arrange a Board-approved payment plan. If the 
account is not brought current and no payment plan is in place, CKHA may suspend the player from 
practices, games, tournaments, or other team activities. 

11.4 Team Budgets and Additional Costs 
Team budgets are approved and monitored under CKHA Board and Treasurer oversight. Coaches 
and team managers may not independently commit CKHA, a team, or families to additional expenses 
without advance approval from the Director of Hockey and/or the CKHA Board. 

11.5 Scholarships and Hardship Assistance 
CKHA may maintain hardship or scholarship resources, subject to available funds and Board 
approval. Families seeking assistance should contact the Director of Hockey or a designated CKHA 
Board member, who will handle the request confidentially. 

12  Travel Expectations 
Travel teams may participate in league games, tournaments, or events that require travel. Travel 
requirements vary by team and season. 

• Families are generally responsible for transportation, lodging, meals, and family travel costs 
unless otherwise communicated. 

• Some games or tournaments may be designated as required team events. Required team events 
are those identified by CKHA or the Director of Hockey, including events covered by the 
registration fee. A coach or team manager may not require families to pay for or attend 
additional events without approval through CKHA. 

• Coaches and team managers will communicate schedules as early as reasonably possible, but 
schedules may change. 

• All CKHA conduct rules apply during travel, hotels, restaurants, locker rooms, team events, and 
tournament settings. 

13  Conduct, Discipline, and Playing Time 

13.1 Conduct Standards 
Players, parents, coaches, managers, and volunteers represent CKHA and are expected to act with 
respect, sportsmanship, and good judgment. CKHA may discipline conduct that negatively affects 
players, teams, officials, opponents, facilities, CKHA, or the sport of hockey. 

13.2 Prohibited Conduct 
• Abusive, threatening, discriminatory, or harassing behavior. 
• Unsportsmanlike conduct toward players, coaches, officials, opponents, volunteers, or 

spectators. 
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• Interference with coaching decisions during games or practices. 
• Violations of locker room, SafeSport, USA Hockey, facility, or team rules. 
• Conduct that brings disrepute to CKHA or creates safety concerns. 

13.3 Discipline 
Discipline may include warning, meeting, written behavior plan, practice or game suspension, 
removal from team activity, removal from the roster, parent/spectator restrictions, or referral to the 
CKHA Board or USA Hockey process. No refund is guaranteed if a player is suspended or removed 
for conduct-related reasons. Disciplinary matters are also governed by CKHA’s separate Disciplinary 
Action Policy, which applies to travel hockey and controls if it conflicts with this section. 

13.4 Playing Time and Team Decisions 
Travel hockey is competitive. Coaches determine playing time, positions, lines, special teams, goalie 
rotation, and game strategy. Equal playing time is not guaranteed. Coaches may consider skill, effort, 
attendance, attitude, conduct, development, position, game situation, team rules, and team needs. 

13.5 Communication About Concerns 
Parents should not address playing time, strategy, or emotional concerns during games, immediately 
after games, or in front of players. Families should follow the 24-hour rule before raising concerns 
unless the concern involves immediate safety or misconduct. Under the 24-hour rule, families should 
wait at least 24 hours after a game or incident before raising a non-urgent concern with a coach, so 
the conversation can take place calmly and away from players. 

14  Equipment and Uniforms 
• Players must wear equipment required by USA Hockey, CKHA, leagues, and facilities. 
• Uniform and apparel requirements will be communicated annually. 
• Families are responsible for personal equipment unless CKHA communicates otherwise. 
• Uniform replacement, design changes, refresh cycles, and required apparel may vary by season 

and team. 

15  Coaches, Team Managers, and Communication 

15.1 Coach Responsibilities 
• Plan and lead practices and games. 
• Support player development and team culture. 
• Communicate reasonable team expectations. 
• Enforce CKHA, USA Hockey, league, and team rules. 
• Promote player safety and sportsmanship. 

15.2 Team Manager Responsibilities 
Team Managers support team communication and logistics. They serve as administrative helpers 
and liaisons, not independent decision-makers for the team or organization. 
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Team Managers May Assist With Team Managers May Not Do Without Authorization 

Team communications, schedule updates, hotel 
blocks, tournament logistics, team reminders, 
expense tracking, and general coordination. 

Handle player fees, create or approve budgets, 
commit families to extra expenses, change 
rosters, waive policy, coordinate practice ice, 
approve outside players, or make independent 
decisions on behalf of CKHA. 

 

15.3 Communication Channels 
Coaches and team managers will communicate through reasonable channels such as email, team 
applications, phone, or meetings. Families are responsible for reading team communications and 
responding by stated deadlines. 

16  Safety, SafeSport, and Compliance 
CKHA travel hockey operates subject to CKHA bylaws and policies, USA Hockey requirements, 
SafeSport standards, applicable league rules, facility rules, and applicable law. 

• All required adults must complete SafeSport training and background screening before working 
with players. 

• Locker room rules, supervision rules, and electronic device restrictions must be followed. 
• Coaches, volunteers, and team personnel may not participate if required clearances are not 

current. 
• CKHA follows USA Hockey concussion and return-to-play protocols. A player suspected of 

having a concussion must be removed from play and may return only as those protocols and any 
required medical clearance allow. 

• Any suspected abuse or misconduct must be reported to the U.S. Center for SafeSport and, as 
required by law, to local law enforcement or child protective authorities, consistent with U.S. 
Center for SafeSport rules, USA Hockey SafeSport requirements, and applicable law. 

CKHA does not discriminate against any player, family, coach, or volunteer on the basis of race, 
color, national origin, sex, gender identity, sexual orientation, religion, disability, age, or any other 
characteristic protected by applicable law, in any part of its travel hockey program, including 
registration, tryouts, placement, and participation. CKHA will consider reasonable accommodations 
for players with disabilities, consistent with player safety and applicable rules. 

CKHA may maintain separate policies for SafeSport, locker room supervision, social media, 
grievance procedures, and other compliance topics. Those policies apply to travel hockey even if not 
repeated in full here. 

17  Concerns, Complaints, and Appeals 

17.1 Informal Resolution 
Most concerns should first be addressed respectfully with the appropriate coach or team manager 
after observing the 24-hour rule when applicable. 

17.2 Escalation 
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If the concern is not resolved, or if the concern involves safety, misconduct, eligibility, finances, or 
policy interpretation, the family may contact the Director of Hockey in writing. The Director of 
Hockey may meet with the family, coach, manager, or other relevant individuals and may issue a 
decision or recommendation. 

17.3 Board Review 
Matters involving discipline, policy exceptions, finances, removal from a team, or significant disputes 
may be reviewed by the CKHA Board or a Board-designated committee. Board decisions are final 
unless CKHA bylaws or applicable governing rules provide otherwise. 

17.4 Matters Not Subject to Appeal 
Routine coaching decisions, including playing time, lines, positions, game strategy, tournament 
lineups, and practice plans, are not subject to formal appeal unless the concern involves 
discrimination, retaliation, abuse, safety, or a violation of policy. 

18  Policy Review and Amendments 
The CKHA Board should review this policy at least annually. The Board may amend the policy at any 
time. Annual operational details, including fees, schedules, tryout format, team offerings, 
tournament expectations, and uniform requirements, may be communicated separately without 
requiring a full policy amendment. 

Appendix A  Annual Travel Season Information Sheet 
This appendix is a template for the information CKHA should communicate each season. It is not 
intended to lock CKHA into year-to-year operations. 

 

Annual Item Information to Communicate 

Teams Offered Age groups and team levels CKHA expects to 
offer, subject to registration and coach 
availability. 

Tryout Dates and Format Dates, location, registration deadline, evaluation 
format, and makeup/late-arrival process. 

Fees and Payment Schedule Deposit, total estimated fee, payment deadlines, 
payment plan options, and refund schedule. 

Practice Expectations Anticipated frequency, general days/times if 
known, and statement that schedule may change. 

Games and Tournaments Expected league, expected game/tournament 
structure, and required events if known. 

Uniform/Apparel Required uniform items, whether uniforms are 
new or continuing, and ordering deadlines. 

Key Contacts Director of Hockey, registrar, treasurer/payment 
contact, coach, and team manager once assigned. 

Acknowledgment Parent/player acknowledgment deadline and 
consequences of missing the deadline. 
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Appendix B  Tryout and Placement Procedure Guide 
This guide supports consistent process without making the process more rigid than CKHA can 
execute every year. 

1. The Board and Director of Hockey determine which teams may be offered based on current 
program needs. 

2. CKHA announces tryout registration, dates, and general expectations. 
3. The Director of Hockey identifies appropriate evaluators, which may include coaches, 

independent evaluators, or qualified hockey personnel. 
4. Players are evaluated using hockey-related criteria and team needs. 
5. The Director of Hockey consults with coaches/evaluators and finalizes placements. 
6. Families are notified and given a clear acceptance deadline. 
7. Late arrivals, injuries, missed tryouts, and unusual cases are handled by Director of Hockey 

discretion, subject to roster space and league rules. 
 

Recommended document practice 
 Avoid publishing individual player rankings, raw scoring sheets, or detailed comparison notes. 
CKHA may provide general developmental feedback when reasonable, but should protect evaluator 
candor, player privacy, and roster decision integrity. 

 

Appendix C  Role Clarity Matrix 
 

Role Primary Authority / Responsibility Limitations 

CKHA Board Policy approval, annual 
fees/budgets, head coach 
approval, major exceptions, 
discipline appeals, program 
oversight. 

Does not manage routine lines, 
playing time, or game strategy. 

Director of Hockey Day-to-day travel program 
oversight, tryout process, roster 
placement, coach coordination, 
ice allocation, policy 
implementation. 

Subject to Board authority and 
applicable policies. 

Head Coach Practices, games, player 
development, team culture, 
playing time, positions, team 
rules. 

Cannot waive CKHA policy, 
approve outside players, or 
commit team funds without 
authorization. 

Assistant Coach Supports head coach and player 
development. 

Must meet all compliance 
requirements and act under 
head coach/CKHA direction. 
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Role Primary Authority / Responsibility Limitations 

Team Manager Communication, logistics, 
reminders, coordination, 
expense tracking support. 

Cannot handle player fees, set 
budgets, change rosters, 
approve participation, or make 
financial commitments. 

Parent/Guardian Payment, transportation, 
communication, player support, 
conduct compliance. 

May not interfere with coaching 
decisions or team operations. 

Player Attendance, effort, 
sportsmanship, conduct, team 
commitment. 

Roster spot and playing time 
remain subject to team and 
coach decisions. 

 

Appendix D  Parent and Player Acknowledgment 
The following language may be used as an annual acknowledgment form or online checkbox. 

 

Acknowledgment Language 
 I acknowledge that I have read and understand the CKHA Travel Hockey Policy. I understand that 
travel hockey is competitive and that roster placement, playing time, positions, schedules, 
tournaments, and team structure are not guaranteed. I understand that team-specific CKHA travel 
activities are limited to fully registered CKHA players only, and that outside organization players may 
not participate. I agree to follow CKHA, USA Hockey, league, facility, coach, and team rules. I 
understand that failure to meet payment, conduct, registration, or eligibility requirements may result 
in suspension or removal from team activities. 

 

Appendix E  Items Recommended for Separate Board-Level Policies or Future 
Amendments 
The following topics may be valuable, but should be adopted only after CKHA determines how they 
will be funded, staffed, administered, and enforced. 

• Formal developmental player program or developmental travel team. 
• Detailed fundraising and sponsorship policy. 
• Detailed team budget reconciliation and surplus/deficit policy. 
• Formal written tryout scoring rubric and evaluator training procedure. 
• Expanded travel rules for hotel blocks, curfews, team meals, and tournament conduct. 


