Coop Committee Meeting
10.26.25 6:35pm Isanti Arena
Attendees:

In person Jeff Duncan, Steve Tourville, Heather Naegele, Steve McDowell.
Remote: Alex Goodwin, Joe Burhite
Guests: Kasey Smith, Natalie Nesbit, Laura Cason, Katie Fritche

6U

We have 15 skaters, so we’ll split into two teams. Plan is to keep the two teams sharing ice between both
arenas.

8uU

We have 13 skaters for the level. We are looking for a head coach and asst coaches. Jeff will go through the
Cl registrations and see if any of the parents had an interest in coaching. There is a potential for a non-parent
coach that did the SF Learn to Skate program.

NTS Subcommittees/Roles

The following roles have all been identified and could be a specific role for NTS. Open rolls can be posted on
the website, emailed out to the parents, and communicated to Amber to go to all managers.

e Scheduler: Laison between NTS and the association schedulers (Meg and Danielle).
o Motion by Jeff for Courtney Hamment, Second by Steve M, all ayes, no nayes
e Communications: Emails to levels and members, social media, website
o Motion by Joe for Kasey Smith, Second by Heather. All ayes... no nayes. Passes
Registrar
Tournament Scheduler
Manager Coordinator

Locker Room Policy

Motion by Heather for the draft policy without the recording device escalation. Second by Alex, all ayes, no
nayes.

10U — No specific updates
12U - Discussing team sizes, player movements, finalizing rosters with D10.

15U — Tryouts begin soon, conversations with Andover have started. We will know more once HS tryouts
conclude.



