NTS Co-Op Committee Meeting Minutes

Sunday, 04/26/26

Attendees:

In Person: Steve Tourville (St. Francis Girls Director), Alex Goodwin(St. Francis President),
Jeff Duncan(Previous Cl Girls Director),Rachael Lane (Parent Committee/ Guest), Kasey
Smith (Parent Committee/ Guest), Jessica Carlson (North Branch Girls Co-Director), Jason
Zerwas( Previous North Branch President), Clint Parnell( CI Girls Director), Erin Wright
(North Branch Girls Co-Director), Ken Fritz (North Branch President)

Call In: Joe Burhite( Previous Cl President), Lucas Armstrong (Cl President), Heather
Naegele( Previous North Branch Girls Director)

Agenda

ROLL CALL
CALL TO ORDER

Recap Season:
What went well?
e Growth in numbers for the NTS program- 2 12U teams, 2 10U teams,
adding 6U and getting 2 teams out of it.
o Growth in skill- 2 banners will be hung this year from NTS
Adding the parent committee
Branding
Admin side grew (still have work to do) but expanded and was happy with
the results
End of the year surveys
Liked switching to crossbar
What could we do better?

e Schedules, Adding more info so teams are aware who they are sharing
ice with, more communication on the schedules and making sure teams
are over booked between the two rinks.

e More clear communication




ADJOURN:

Having each association take on their roles for 3 years vs rotating each
season- Less confusion and forgetting NTS—-Suggested Roles:
o St. Francis- Try outs, Committee Coordinator, Tournaments,
Jerseys.
o Cambridge- Isanti- Preskates, Scheduler
o North Branch- Webmaster, Social Media, Registration,
Tournaments(potentially)
Recruiting- More events and sharing event information so this committee
can be present and help out.
Dibs confusion from the different associations
Getting more clarity on the 6U program
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