NTS Committee Meeting Minutes
Date: June 1, 2025
Time: 8:00 p.m.
Location: Virtual
Attendance
Jeff, Jason, Heather, Steven, Steve T., Joe B.
Meeting Purpose
To discuss team formations, possible player movements, tournament scheduling, uniforms, training, and planning for the next meeting, including budget and Parent Advisory Committee (PAC) items.
1. Player Movement & Team Formations
- Jeff reported the high school team expects to pull up some players who may be playing 15U team.
- 12U may have an excess of players depending on who moves up.
- Committee agreed 15U should aim for a minimum of 10 skaters and 1 goalie.
- Jeff will inform the head coach of possible low skater numbers at 15U.
- Joe stressed balancing player-to-goalie ratios.
- Group will seek 4–5 additional players from other associations.
- No expected movement from St. Francis or North Branch players at 12U level.
Unanimous Agreement on Team Levels:
- 15U B
- 12U B1
- 10U B1
- 10U B2
*Possibility of adding a 12U B2 team if player numbers allow.*

2. Tournament Planning
- 12U Teams:
  - Will register for B1 tournaments initially.
  - B2 tournaments may be added if a second team is formed.
- 10U Teams:
- Tournaments planned for both B1 and B2 to support development.
- SF Scheduler Megan has committed to scheduling tournaments for all three levels.
- Goalies may be moved based on maturity and team needs.
- The committee supports early team bonding to avoid future conflict.
- Discussion included cultural challenges in girls’ hockey and the value of early team formation.
3. Hosting a Future 15U Tournament
- Joe proposed a future home tournament shared between East Bethel and Isanti arenas.
- Heather supported beginning planning this year to build momentum.
- Long-term vision: a full “NTS Tournament Weekend” involving all teams and possibly the high school girls’ team.
4. Tournament Budget & Coordination
- Jeff provided cost estimates:
  - 15U: ~$1,400
  - 12U: ~$1,300
  - 10U: ~$1,200
- Steve T. will coordinate with Meg on hotels and travel to stay within budget.
- Aim is to select 4-game tournaments when available.
- Schedule to avoid early-season tournaments due to potential HS conflicts.
- Roster sign-offs expected in October; June 1 is key for planning.
5. Uniforms & Training Costs
- Heather requested each association submit uniform and jersey pricing.
- In-person review of samples and prices scheduled for next meeting. 
- Jason noted increased costs for girls’ goalie training (2 options: CI and St. Francis).
- Group briefly discussed including Miska training for the upcoming season.
6. Next Meeting Preparation
- Members to bring:
- Detailed budget breakdowns.
- Uniform pricing options.
- Heather asked to receive materials one week in advance for review.
- Jeff will explore a fourth vendor for uniforms.
- Jeff will also draft a Parent Advisory Committee (PAC) definition for group review.
Next Meeting Date
6/22/25 Location TBD – In-person meeting focused on:
- Uniform/vendor review.
- Budget discussion.
- PAC document finalization. 
- Updated projections 


