
 
 

PHA BOARD MEETING DRAFT MINUTES 
 

MEETING DATE: April 8, 2026 @ 6pm    LOCATION: Sublette County Library - Board Room 
 

 
Board Members in attendance: Tamara Currah, Allysa Booth, Colt Nelson, Tyler Hofer, Morgan 
Powers, Amber Anderson, Jason Zakotnik* 
Other Attendance: Mindy Seehafer 

*Indicates virtual attendance  
 
President Tamara called the meeting to order at 6:01 pm. 
 
Approval of Minutes 

●​ 3-11-2026 PHA Mtg Minutes 
A motion was made to approve the March 11, 2026 meeting minutes. 
Moved:  Colt Nelson      Second:   Morgan Powers 
Vote carried 

Reports 
Board Members 

●​ President (Tamara Currah) - none 
●​ Vice President (Tyler Hofer) - none 
●​ Secretary (Allysa Booth) -  none 
●​ Treasurer (Jason Zakotnik) - Financials 

Financials (Mindy Seehafer) -  
○​ Financials look good for the end of the season. 
○​ Amber reported a duplicate 14U GameSheet invoice; she and Jason will investigate. 

 
A motion was made to approve the March 1, 2026 Financial Statements ( GL, SFP, 
and SFA) 
Moved:  Morgan Powers        Second:     Colt Nelson 
Vote carried 
 

●​ Registrar (Morgan Powers) - Morgan reported that accepting physical checks for 
tournaments or other fees would be difficult to manage and enforce. She also noted that 
entering checking‑account information online may be possible for a smaller processing fee 
than credit cards. 

●​ Scheduler (Colt Nelson) - none 
●​ GameSheet (Amber Anderson) - none 

 
 

 
 

https://drive.google.com/file/d/15h313qgKyAfrSXOjeBNee--Y1pf4BM8O/view?usp=sharing
https://drive.google.com/file/d/11aUu52Q300j5jK1ukIENNRvk-AaDi1Vf/view?usp=sharing
https://drive.google.com/file/d/1cMd0YSY6XpLIDKGdNSJ5k8RCO8b_F4NN/view?usp=sharing
https://drive.google.com/file/d/1ydqGDor6BOqQ3-ClVfC8ZnUhsriXVSsE/view?usp=sharing


Other Reports 
●​ Pronghorns - No report - Tryouts scheduled for April 18-19, 2026. 
●​ Tournament Committee - none 
●​ Recruiting Committee - Tyler brought up Rendezvous Parade and the board agreed to 

participate again this summer. The board noted that the parade is a good opportunity to 
promote the girls’ state championship accomplishment. 

●​ Fundraising & Community Engagement Committee - none 
●​ Coaching Committee - none 

 
Comments from Attendees - none 
 
Information - none 
​ ​  
New/Old Business 

1.​ Registration Discussion 
a.​ Jerseys - The board discussed including jersey‑related questions on the 

end‑of‑season survey to help evaluate PHA’s interest in switching jersey styles. 
While a change could streamline registration and jersey procurement processes, the 
board noted that some families may be opposed due to the cost of purchasing a 
new jersey as part of this effort. Fundraising ideas to help offset expenses were 
discussed, including auctioning jersey sponsorships for the season, offering 
under‑ice sponsorships, and exploring helmet sponsorships. The board also noted 
that locker‑room sponsorships continue to fill quickly.  
 

b.​ Crossbar - Emphasis was placed on making decisions related to registration costs 
and timelines at this meeting so that Morgan can begin setting up registration. 
 

c.​ Registration 
i.​ Registration Fees  

●​ The board reviewed current registration revenue versus program 
costs and agreed that fees will need to increase to cover minimum 
operating expenses while avoiding a significant jump. The board 
determined that a $25 increase will be applied to each age division, 
and incremental payment options will be available. 

●​ The board also discussed shortening the season for Mini‑Mites 
and expanding opportunities for players to develop skating skills, 
including a longer Learn to Skate program and the possibility of 
third‑party instruction. 

 
ii.​ Registration Timeline 

●​ Registration opens July 15. 
●​ Registration is due by August 31 for 10U and older. 

a.​ Morgan will look into incremental payment options, with a 
minimum of 25% due at registration. 

b.​ Full payment is due by December 31; players with unpaid 
balances after this date will not be eligible for game play. 

 
 



c.​ Fees increase by $100 after September 1, with no 
guarantee of a WAHL roster spot, a random jersey 
assignment, and no name bar. 

●​ An exception applies for families newly moving to Sublette County. 
●​ Players are required to register in their age group, with no option for 

dual‑roster placement or playing up during initial registration. 
●​ Families with outstanding invoices will not be eligible to register for 

the upcoming season. 
 

d.​ Mini/Mite Rentals 
i.​ Gear Return April 7th - Only 7 kids returned gear. Additional dates to be 

announced. 
ii.​ Gear Inventory - Christy Z. and Tyler are developing a numbering system 

and completing a full inventory of Mini/Mite gear. 
iii.​ Conex Access - The board discussed replacing the lock on the Conex. 

Jason will purchase a new lock and four keys—one for the rink, one for the 
Mini‑Mite coach, and two for board members. 

iv.​ Older‑Division Goalie Gear - The board discussed establishing a goalie‑gear 
rental program for older divisions. Under this system, goalie gear must be 
returned to a coach after games and practices. If gear is taken home, a 
goalie‑gear rental form and deposit would be required. The board will revisit 
this topic at a future meeting. 

 
e.​ Coaches  

i.​ The board discussed the coaches selection process and timeline with the 
following dates: 

Advertise for Coaches - June 2 
Coach Applications Open - June 16 

Coach Applications Due - July 2 
Board selects coaches - July 8 

 
2.​ Grants - Amber noted that the Pinedale Travel and Tourism grant opens in May, and the 

board plans to apply. If PHA pursues a state tournament bid, a second grant window may 
be available. The board needs to finalize Mountain Man Mayhem dates for the application, 
and Morgan will check with Grant about keeping the same tournament weekend as last 
year.  
 

3.​ Referee Incentive -The board discussed the need to hold a referee clinic in July to support 
recruitment and training efforts.  

 
4.​ PHA Board Elections  - The board discussed the timeline and process for upcoming board 

elections, including the April 27 deadline to vote for board members. Morgan to set up the 
election runner site. They also reviewed the definition of “member” and considered whether 
board positions could be opened to individuals without a current PHA participant. This 
bylaw will be reviewed at the June meeting. 
 

 
 

https://docs.google.com/forms/d/e/1FAIpQLSdOSgcEC74dxq_12-ZzEgGMlLw-PMU-IPhq7sCNHh7XwYVD5g/viewform?usp=sharing&ouid=107083745595362016578
https://docs.google.com/spreadsheets/d/1qlRjRZycN2Fg-ShC-M6sjjPSrXne8bxYuzttjJw86zs/edit?usp=sharing


5.​ End of Season Survey - The board discussed updating last year’s survey to include 
jersey‑related questions, a question about the possibility of a shorter 6U season, and to 
remove items that did not provide useful insight or actionable feedback for future 
improvements. The survey will be included in the upcoming newsletter, with responses 
collected before the next board meeting on May 13. 
 

A Motion was made at 8:39 pm to adjourn the meeting. 
Moved:  Colter Nelson    Second:   Morgan Powers  
Vote carried. 

 
Next meeting - Wednesday, May 13th @ 6pm - Pinedale Library Conference Room 

 
 

https://docs.google.com/forms/d/e/1FAIpQLScNOxFEs_UaV19eT2T7WxlHq1FFHRQbw6cYMY89sqeN2o6DVA/viewform?usp=publish-editor

