Duluth Girls Hockey Association Board of Directors — Monthly Meeting

Meeting Date: 7/28/25

Location: Duluth Whiskey Project at 7:00pm

Attendance: James Hoppe, Quin Flaig, Kevin Evans, Emily James, Jacub Kaliszewski, Bill Whiteside,
Jenny Jasperson, Aaron Stolp, Judd Medak, Jessica Parson, Ali Randall.

Agenda items

1. Presiden —

Approval of June Minutes makes a motion to approve by Jacub, second by Aaron.

The next meeting date will be August 25th at 7:00 at Duluth Whiskey Project.

“Season Tracking Spreadsheet” review.

Jersey Update - we have reached our fundraising goal with 5 sponsors, fully funded at $24,000.
Marsh McLennan-5k, MP-5k, Harbor Pointe CU- 5k, Bell Bank-2.5k, North Shore Bank-2.5k,
NWM-1K.

Leadership Change - Ashley Hirt has stepped down as DGHA VP. The Executive Committee
reached out to her to meet perhaps at a later date. The board will look to fill the two open
positions.

2. Vice President Update — None

3. Treasurers Report — Bill

Currently working on 2025-26 budgets and will present at the August meeting.
The Icebreaker tournament is full.

4. Development Director Update

Aaron met with Mike and Casey to start to establish a transition plan.

5. Level Coordinator Check-in

8U handbook review with Jessica and Ali - created a 8U handbook to share with the board and
development for input and feedback. Aliis looking at attending outdoor rink meetings to include
their girls.

6. Communications

registration number update
website update

. Equipment and Apparel Update - Jenny

Judd will work on getting jersey logos from sponsors. Jenny is putting together a couple of jersey
try-on days. The board approved up to $250 to purchase helmet and water bottle stickers with
our new logo. Jenny will put together an estimate on the cost of practice jerseys.



8. Scheduling Update — Cubby

- Most tournaments are booked with the exception of a couple of spots to fill in here and there

9. DAHA updates - Quin

Precamps may start at the end of August
October 6-9 for 15U evals

October 13-16th for 10U/12U evals

Northern Stars updates - Ali will make 2-3 players available for both 12U and 15U player evaluations.
Looking to make youth players free entry to Stars games. Purchasing 4 9 Ing software for Varsity/JV
games.

James makes a motion to adjourn, second by Jessica.



