Duluth Girls Hockey Association Board of Directors — Monthly Meeting

Meeting Date: 4/14/2025 @ 7:00 PM
Location: Ridgeview CC

Attendance: Judd Medak, James Hoppe, Mike Kovala, Nick Crist, Aaron Stolp, Emily James, Jenny
Jasperson, Ashley Hirt, Kyla Ekstrom, Bill Whiteside, Kevin Evans, Jacub Kaliszewski, Quin Flaig

Agenda items

1. President Update —Judd
- Approval of April Minutes
- Next Meeting Date
“Season Tracking Spreadsheet” review. Final approval of jersey sponsorship document

Jersey Sponsorship fundraising campaign - Discussion on Top 3-4

Board Role Discussion - New roles; DAHA Rep, Asst. Treasurer, Development Liaison, Level
Coordinators.

- Casey Kudler - DAHA Player Development

2. Vice President Update — Ashley
- Ashley will be getting more involved with the girls' side of things with D11.

- Piedmont received a grant for learn to play. Will work with Icebreakers to participate
- Continuing to work on updating bylaws.

- No financial report this month.

4. Development Director Update — Mike
- High priority is looking for coaches for next season and being ahead of things for fall.

A discussion needs to happen to decide if the Development Director needs to return to a paid
position outside of the board.
What can we do to incorporate skills nights again?

5. Level Coordinator Check-in — Kyla, Mike, Judd,
No update this month.

6. Secretary and Communications Update - James
- Scholarship is closed and the committee is reviewing applications.

- Year end review will be going out this week.
- Crossbar move is planned for the end of April. | will archive our content on current DAHA/SE site

7. _Equipment and Apparel Update - Jenny
- Putting together a to-do list to be better prepared for next season.



Jenny will research the possibility of purchasing garment bags.

8. Scheduling Update — Cubby

We need to start looking at tournaments for next season.

Work with level coordinators, coaches and board to start putting together schedules.
April 27th will be the next DAHA meeting with voting for open positions.

9. Tournament Update — Pres/VP/Committee

Kyla makes a motion to adjourn. Second my Mike.



