DGHA Board Meeting 06.25.23

- May minutes approved
President:

- Ashley Peterson is our new Tournament Director
VP:

- Coach hiring process
o Need to update Bylaws
=  Who is overseeing?
e Mid-season check in/ expectations
= Signed contract?
o DAHA will post the application
- IB Tourney
o Need to confirm teams
o Need the 2023 teams (can let them in first)

Development Director

- Advertise on MN Hockey (DAHA)

- Parents help as an Assistant (if Head coaches are found)

- Ali getting coaching evals from DAHA

- Need 8U Committee meeting
o Pull together a straightforward “packet” of info for parents
o AMSOIL: dividers & nets (USA Hockey grants available)
o Buy goalie gear if needed

- Projected Team #s: (June — Aug birthdays, if going into a higher grade, can go into the higher age

group. Can take 10% of “population” for move ups: if 20, can move up 2)

o 3 (maybe) 8U teams
o 210U teams (10 ea)
o 212U teams
o 215U teams
o Move up petitions (at Registration) due Sept 1

- DGHA to do our own coach evaluations for 8U-15U
o Not from DAHA

- Ali to meet w/ Doug in Superior to confirm 15 #s
o Write up new policy about taking on Superior players in order deter any negative

conversations about “missed spots” for Duluth girls

Rink Update/ DATA (Cubby):

- Finish coach certifications

- DAHA needs IB representation for: Squirt working group, Mite working group, and Player/Coach

Development group



- Woodland outdoor ice: offered 1 hr of ice, paid, but they want volunteers
o Glen Avon 9am Saturday ice

- DAHA has eval ice separated for us

- Contact camp has a girls time designated

- Cubby checking on Monday skills ice

Next board meeting:

Monday July 24" DGHA meeting at Clyde at 7pm



