Meeting Minutes
Grand Forks Hockey Association
Annual Board Meeting
Monday November 10, 2025
BLC Board Room ICON Sports Center, Grand Forks, ND

Call Meeting to Order: Kyle Kosior called the meeting to order at 5:32 pm.

Members in Attendance: Board members Kyle Kosior (Vice President), Ryan Kuhl (Treasurer),
Shaun Endres and Chuck Jacobi were all in attendance. Brad Lucke (Executive Director), Jason
Ulmer (Hockey Director) and Kelly Moreland (Executive Assistant) from the GFYHA Office were
also present. Cassie Scheving (President), Jordan Mclintyre, and Jacques Lamoureux
(Secretary) and Margot Miller (Girls Development Director) were absent.

Approval of October Minutes: Approved. Shaun motioned to approve, seconded by Ryan . All
in favor, none opposed.

Financial Report: Ryan reviewed the October financials. Chuck motioned to approve the
financial report for October, seconded by Shaun. All in favor, none opposed.

October 31, 2025

General Funds:
e 3900: $436, 641.19
3900 Girls: $3,065.25
Endres Scholarship: $0.00
Certificate of Deposit: $470,439.66
Other Assets (A/R Gift Certificates): $96,063.81

Gaming:

3809: $72,459.25

3908 (Trust): $148,531.46

Cash Banks: $31,903.00
Certificates of Deposit: $355,000.00

Concessions:
e 0802: $81,384.75

New Business: Several parents from the girls 12UA team were present to discuss some
concerns with coaching. After sharing concerns with the members of the boar, a proposed
solution was made to hold a meeting with coaches and create a performance plan.

The first Game Changer 3x3 Tournament will begin tomorrow. Ideas were discussed on how to
proceed with the first tournament and for future tournaments.



Gaming: (Brad) Raffle ticket handout has gone well with only a few families still needing to pick
up tickets. Gaming sites are all performing well.

Park Board Update: (Brad) Brad presented some plans for the proposed improvements to the
BLC Iceplex concessions area.

BLC Update: (Chuck) Elections will be held at the next BLC board meeting (Sunday).
Girls Growth & Development Update: N/A

Hockey Director Update: (Jason) Jason discussed the potential impact that high school tryouts
could have on our current bantam and 15U rosters. Gifts for coaches this year will be jackets
and have been ordered. In-house teams are now practicing and playing games. Squirts will
have three Sundays in the month of November with half-ice 3x3 games. Jerseys, sock, and
breezer cover hand outs went well. We will be looking at ordering some more smaller sizes in
jerseys, breezer covers, and socks.

Executive Director Update: (Brad) Brad reviewed and discussed the policy regarding
reimbursement for players who register but leave to play for high school teams.

Administrative Update: N/A.

Adjournment: Motion to adjourn was made by Shaun seconded by Chuck. The meeting
adjourned at 7:06 pm.



