BGFA June Board Meeting Minutes
June 19th, 2024 at 8:30pm
Met Virtually through Google Meets

Attendees- Emily Martinson, Mark Morell, Chris Rustad, Jackie Kotilinek, Sarah Decker, 
Joel Swieton, Jesse Violett, Jeremy Carlson, Michele Olstad, Matt Gallagher,  Christina Boeckers, April Kiernan


I. Bison Showdown Recap
A. Feedback- Overall things went well. 
B. Financials
1. Umpires were paid
2. Concessions- about $6000 and about $900 from Venmo.
3. Michele- Great Vibes for $126
4. Beer Tent- Unsure on profits
C. Future- keep competitive, may want to look at how it’s advertised.
D. Complaints- one issue was investigated and resolved by Mark and Jeremy.   

II. Summer Camp (Michele)
A. Waiting on  Becky (TC) for registration. Michele will send info to families
a. Registration-open through July 19th 
B. Structure
a. Monday, Tuesday, and Wednesday- Defense, hitting, and then pitching/catching on Wednesday.  Thursday will be the rain makeup day.
i. Pitching and catching- girls can sign up for both
b. One session each day per player- 3 hour sessions of a cost of $7.50 to the association.  Cost is almost double this summer.  
C. Assistance needed
a. board member-available for each session
i. Michele will send signup for board members to sign up.
b. Equipment- need from teams
D. Future thoughts	
a. family contributions? Maybe $25
b. ongoing sessions throughout the fall/winter? girls participate in more sessions if families are willing to contribute for more sessions?
E. Other opportunities
a. Michele- discussion with HS
b. Jesse - Twister for pitching coaching to offset field expenses for them
c. Ella-pitching lessons

III. 6U/8U Review (Christina)
A. End of the year tournament for 8U 
a. Changed to single elimination tournament due to rain
b. Monday and Wednesday of next week
c. $28 contribution for metals
B. End of the season party for 6u/8u
a. Splashpad at Delano suggested
b. Christina was going to look at dates, look into availability of facility and coaches
i. Jackie and Jesse willing to help

Jesse V made a motion to approve paying for an end of the season gathering at the Delano Splashpad with pizza for 6U/8U players and coaches.  Chris Rustad second the motion.  All in favor. 


IV. State Tournament
A. Age groups
a.  preference to host both 12U teams in Buffalo but we will not know until after qualifiers.
b. Dibs- scheduling dibs for both concession stands for Saturday and then just the Softball concession stand for Sunday.  
i. Look at last year's dibs for an idea on numbers as it seems to typically be less people on Sunday as teams lose out and go home.
c. Fences
i. We will need board members to set up but we are unable to set up on Friday night due to a church league using the fields (1 & 2) so we will need to do late on Friday or early on Saturday
d. Chalk
i. No need to get more chalk. Jeremy has reported that some of our supplies and equipment have been used by another organization so he will be looking into it future and discussing it with that organization to prevent it happening in the future. 
e. Vendors
i. Chris was going to check with Brady for What’s the Scoop to see if he’s available. 
1. WTS- available on Saturday until 5 and then all day on Sunday
ii. Christina offered to reach out to Nautical bowls if we felt we needed another vendor.  
V. Annual Picnic
A. Date- 30th of July
a. Will need to send information and dates to families

VI- Discussion of Registration for Monsta Tournament
A. Chris expressed concerns that players are going to miss opportunities because coaches weren’t aware they needed to sign up.  
a. Coaches have had to ask the board in the past for financial support and the board will continue to consider financially supporting opportunities but will need the coaches to reach out since the board doesn’t know what teams qualify and which don’t.
B. Future thoughts- Add to discussion with coaches in the beginning of the season so they know in advance and can register before the tournament fills up.  


VII. Fall Ball
A. Mark will start looking into it so we can get registration started

VIII. Fall Evaluations
A. Evaluators- Discussion of trying to find neutral and unbiased evaluators
a. Michele will start looking into this
B. Dates- will be set once evaluators have been found.  Could look at doing Monday, Tuesday, or Wednesday evenings
C. Deposit Discussion
a. Will look at getting a $50 non-refundable deposit during fall tryout and then the rest of the fees would be collected upon registration.  
Chris made a motion to approve requesting a $50 non-refundable deposit during Fall Evaluations with the rest of the amount due upon registration.  Jackie 2nd the motion.  All in Favor. 

Upcoming Meetings
Next Board Meeting- July 14th
Monday June 24th- Quick virtual Meet at 8:30pm to discuss State after age groups are decided- Emily will send out invite

Adjournment at 9:25pm. 

Items voted on and approved through Group Me since last Board Meeting:

Emily- Review and approval of May Board Meeting Minutes- 8 members (Beckie, Jackie, Jeremy, Christina, Sarah, Chris, April) voted to approve and no members were opposed.

Michele- No morning option is available with TC Fastpitch for our Summer Camp.  They are offering an afternoon option, but the risk is heat in mid/late July- 6 Members (Jackie, Jeremy, Sarah, Chris, Mark, Leah) voted for both afternoon and evening camp and no members voted for only afternoon camp.  

Emily- Purchase of 2 $100 giftcards or cooler with drinks/snacks of similar value to thank Cole Rustad and Parker Carlson for the extra help for the tournaments.  Chris and Jeremy abstained from voting.  2 Members ( Christina, and April) voted for $100 giftcards, 4 members (Jackie, Sarah, Joel, Leah) voted for cooler of drinks/snacks as gifts. 1 Member (Michele)voted no for both items. 

MIchele- Vote to continue summer camp with the change from TC Fastpitch.  9 Members ( Jackie, Jeremy, Christina, Sarah, Joel, Chris, April, Michele, and Leah) voted yes to approve rate of $7.50 per player per hour.  No members voted no. 

Jeremy- Offer a partial refund of $150 to the family of player who is unable to participate any longer due to health issues.   8 members (Beckie, Jackie, Jeremy, Christina, Sarah, Joel, Chris, and Leah) all voted yes to offering a $150 to family.  No member voted for no refund. 


Short Meeting after the State Qualifiers on June 30
Present: Jeremy Carlson, Michele Ostad, Emily Martinson, Becky and Matt Gallagher, April Kiernan, Chris Rustad, Leah Kohls, Christina Boeckers, and Sarah Decker. 

Discussion of Summer Camp, registrations, and evaluations.  Discussion of needing input from current coaches on players if they should be playing up.  

Votes made: 

Jeremy Carlson made a motion to keep $50  for registration and it was seconded by Chris Rustad.  All voting members were in agreement.  No one was opposed.

Sarah Decker made a motion to hire TC Fastpitch to provide bipartisan evaluations.  Motion was seconded by April Kiernan.  All voting members were is agreement.  No one was opposed.  


