BGFA January 11, 2026 Board Meeting Agenda

Board Members: April Kiernan, Bobby Crane, Chris Rustad, Christina Boeckers, Emily
Martinson, Jason Peterson, Jeremy Carlson, Jesse Violett, Joel Sweiton, Mark Boeckers, and
Sarah Decker.

I. Call to Order on January 11th, 2026 at 6:03pm at the Buffalo Middle School. 

II. Roll call. Members present for meeting: Chris Rustad, Jeremy Carlson, Jason Peterson, Sarah Decker, Jesse Violett, Mark Boeckers, Joel Sweiton, Bobby Crane, Emily Martinson, Christina Boeckers, and April Kiernan
 
III. Approval of minutes from December Meeting 
Chris R. made a motion to approve December 2025 minutes and Jason P. 2nd the motion. All in favor. 

IV. Board Business
A. Budget Update (Jesse)
- $43,000 in the bank.  Recently paid $21,00 bill to the city for the field improvements. 
- Income coming- teams signing up for Bison Showdown
B. High School Liaison Update (Christina)
	-Captains practice starting in February
	-HS girls are expected to be lifting
C. Revolution Update
1. Stakeholders meeting Sunday, January 25, 7pm-8pm
a) Season Recap, Co-op Discussion, Strategic Planning
D. Paid Coaches - Spring
	-Kaityln Violett?- Would be great even if half way through the season
	-Addy Kerm- 22- back in the area (April will reach out). 
E. Tina Jacobsen - potential new indoor facility in Buffalo
	LLC Buffalo Batting Cage
· Goal- to build a local space for batting cage access for both baseball/softball.  Lots of interest but still need to meet with the city.  
· Still in exploratory phase- wants to know from groups what is needed
F. Spring Registration update
· Currently 23 registered.  
· Advertising signs are going out soon around town
G. Hanover Softball
-Chris Larson- Hanover Softball- Wants a 12U and 14U team into Big West this
 summer so BGFA will have to support or deny at the meeting.  
- Hanover seems to be open to joining with BGFA but fall season since tryouts have already been completed. Hanover needs to confirm with their board
- Discussed trouble that baseball has had with changing their association's name with the merger. 

Jesse V. made a motion to vote to approve a 12U and 14U Hanover team for the Big West for this summer. Bobby Crane seconded.  All in favor. 

H. Board Member Apparel
· 2 shirts/tanks, windbreaker for board members and then will order a sweatshirt for Mark. 
· Board member label on the sleeve
· Coordinating through APlus
I. Clothing Store
· Opening in March. 
· APlus- Talk to Jason about opening a store and will also look at the a holiday store.
J. Sunday Clinic - January 18-
· Canceling due to limited HS support and low signup numbers for holiday weekend.  
· Emily will notify Sheila. Notifying Harold after meeting
K. March Clinics- 
· First two weeks will be standard large group clinics by age groups, then 2nd half of the clinic will be split into team formations with the coaches being involved from clinics forward.  
1. Times- 6-9pm
 6U & 8U- 6-7pm, 
pitching/catching 7-7:45pm, 
10U/12U- 8pm-9pm 
2. Parent Meeting - Second Tuesday of March for meeting
· Need to reserve library- Emily
· Talk to Play it Again about coming to meeting or to clinics to show 
Equipment (Emily)
3. Evaluations (for those that have not been evaluated) - date and time
· Will be completed during Sunday evening clinics so team formations can be finalized.
L. Fundraising- Mark
1. Banners/Sponsors Renewals
· Emily will get the information to Mark.  
2. Fish Fry
· April 3th-Good Friday- Spring Break
3. Heggies
· Mark will reach out to Heggies.  
· Ice Rink is not available like it has been in the past so we will need a truck with a ramp.  
· Coordinate with picture day if possible
M. Equipment needs
· Renting out catching gear for 10U/12U- write out a check and then as long as it comes back in decent condition, deposit is returned
· Coaches- backpacks with supplies- extra straps, ice packs, first aid kit.  
· Field dry
· Chalk- wait on for now.
N. Big West Updates
1. Director meeting - January 13, 2026- Jeremy will attend
2. 8U meeting - February 9,2026- 7-9pm at the Medina ballroom- Christina will 
attend.  
3. Coaches meeting - April 7, 2026
4. 12U games start April 27, 2026
5. 10U games start April 28, 2026
6. 12C Qualifiers - June 26-28 (we are hosting)
O. Hybrid Players (club & local)
1. Discussion and vote on allowing girls to play both
· Discussed but no decision was made
P. Board Discount (vote needed, board member with 3 players)
Chris made a motion to waive board member fee for 3 children for the 2026 season and Bobby C seconded the motion.   All in favor. 
Q. Credit Card Payment System
· Will discuss later
R. Bison Showdown Update
· Registration is open and slots are already filling up. 
S. 2026 Team Formations- Feb 1
T. Next Board Meeting
V. Other
1.  Batting Cages- Tuesday and Wednesday nights
· 6-9pm- one night per board member.  
·   Sign up Genius will be sent for signup.  
2. Pitching at Tatanka
· Will cancel at this time- Emily will notify community ed
3. Kinder Coffee- St. Cloud
a. Reached out about fundraising
VI. Adjourn

Chris made a motion to adjourn and Sarah seconded the motion at 7:59pm.  All in favor. 

