BGFA July 12, 2026 Board Meeting Agenda
Board Members: April Kiernan, Bobby Crane, Chris Rustad, Christina Boeckers, Emily
Martinson, Jason Peterson, Jeremy Carlson, Jesse Violett, Joel Sweiton, Mark Boeckers, and
Sarah Decker.

I. Call to Order.

II. Roll call. Members present for meeting: Jason, Jeremy, Chris, Sarah, April, Joel, Chris, Jesse, Mark, Bobby, and Emily were present.

III. Approval of minutes from June Meeting

IV. Board Business

A. Budget Update
· $46,000
B. High School Liaison Update
· No update
C. Revolution Update
· 12U Parent meeting on Thursday, July 16
· Evaluations on Monday, August 3
· Discussing potential fall ball team, more info to come
D. 6U/8U Update
· Season is over
· Bill for medals will be coming
E. Hanover Update
· No final decision has been made, both parties have not been able to connect to discuss further
· Probably best to hold off on merger until next season
F. 12U Qualifier Review
· $3,100 from MNSoftball ($2,500 from gate fee, $600 director fee)
G. 14U State Tournament (7/25-7/26)
1. Vendors- What’s the Scoop, Lion’s, and possibly Herbal Life
2. T-shirt sales-  Lexi on Saturday
3. Temp fence on field 3- Cole will do it on Friday. Baseball will be using fields 
1&2 over the weekend.
4. Biffs & Cleaning- 3 more on the South end would be needed. 
Only receiving the bill when overdue- have asked them to send directly to the treasurer. City has replaced the two toilets at the concession stand
5. Concessions- pretty well stocked and ready to go.  No walking tacos 
6. Dibs- limited amount of hours left yet to complete for volunteers so may have limited outside help. 
7. Board Members/staff available- Cole, April, Emily, Christina, Jason, Chris will be driving back and forth.  Mark is available on Sunday and Parker will not be available on Sunday.

H. Fall Ball
1. Team Formations- Only 25 signed up right now.  
· July 29th for team formations
· Will be using evaluations use for 10U & 12U to create Fallball teams
2. Board Shifts- 2 board members per shift
· Done by August meeting- Emily will work on schedule. 
Chris approved free registration for all board member kids for Fallball 2026.  Jesse 2nd the motion.  All in favor. 

I. Summer Clinics 7/21-7/23 6-8pm
1. Board Help- Jason, Jesse, and Christina will be present
· 5:30 equipment out at the latest
J. Evaluations - 7/28
1. Board Help- All members be present
	-Need a signup for evaluations for 10U &12U on Crossbar to be sent out. 
	-No cost for evaluations

K. End of Season Party - end of Fall Ball
· No plans made at this time
L. Board Member Recruiting- 
-Christina is a maybe, Jason and Emily are runnng, Bobby, April, and Jeremy will not run again
1. Candidate filing date -candidates need to be given 2 weeks notice. 
2. Voting date- September board meeting the 13th -2 hours at Bentfields
M. Field 6 Irrigation
· City is wondering about splitting the cost to add irrigation to field 6 with BGFA which would cost BGFA $6,000.
· Discussion of costs we have contributed to field repair and improvements and what baseball has contributed and the repairs that have been allotted to the baseball side.  Discussed how there needs to be more balance. 
· Decision to offer $6,000 to the city for the project as BGFA covered the initial expense of adding water. 
N. Placement of Sheds at Bentfield
· Discussion of putting behind the gator shed, where the existing fence shed is and one by the batting cage. 
· Will need to re-evaluated and look at options when out at Bentfields to decide. 
O. Coach Pay
· All in favor of paying full coaches salary for Kaitlyn for her help with 12U.  Pay of $1500 and BGFA will provide a little bonus to help with the expense of taxes.
· Discussion of possibly providing paid coaching staff with a pre-paid giftcard at the beginning of the season to help cover costs of gas, food at tournaments, etc.  Will discuss more prior to next season.
V. Other
· Request for Gym Space- Emily will put in request- August 1st.
· Middle school clinics- Sunday evening Clinics- (Jan- Feb)
· Batting Cages- Monday- Tuesday evenings from November- Feb
· HS. March Clinics- Tuesday/Thursday evenings
VI. Adjourn- C
Chris made a motion to adjourn at 7:42pm and Jason seconded the motion. All in favor. 

