BGFA September 13, 2026 Board Meeting Agenda
Board Members: April Kiernan, Bobby Crane, Chris Rustad, Christina Boeckers, Emily
Martinson, Jason Peterson, Jeremy Carlson, Jesse Violett, Joel Sweiton, Mark Boeckers, and
Sarah Decker.

I. Call to Order at 6:35pm at Bentfields

II. Roll call. Members present for meeting:Christina Boeckers, Chris Rustad, Sarah Decker, Jeremy Carlson, Joel Sweiton, Jesse Violett, Bobby Crane, Mark Boeckers, Emily Martinson, and April Kiernan

III. Approval of minutes from August Meeting
Jesse made a motion to approve August Meeting Minutes and April 2nd the motion.  All in favor. 

IV. Board Business
A. Budget Update- approximately $49,000 in the bank
· Bills still to come- City bill (fields and irrigation), St. Francis
· April has checks to deposit-  $800 from Lions (3 tournaments) & $200 from  all over Nutrition.  

B. High School Liaison Update- no update.

C. Revolution Update- 
· Started Fall Sunday clinics with Crown College and will continue through October. 

D. Twisters Field Use Invoice- 
· Jeremy sent a bill for 27 hours of field time at $30/hour
· Twisters were not happy about it and had the coaches pull all the practices from our fields.  
· Previously, Twisters have done tryouts for us and held pitching clinics so we did not charge Twisters and BGFA covered Twister’s field usage expenses. 

E. End of Season Party
· Scratched this for 2026
· Discussion of hosting the season opener scrimmage again in 2027 as it was well received and a fun way to start up the season. 

F. Shed Painting- 
· Two sheds need to be painted.  Will probably take 2-3 gallons and needs to match the color of the other sheds.
· Jason has a sprayer that could be used.  Multiple people offered to assist
· Bobby is setting up a signup genius for painting.  

G. Shed Removal
- Adam from the City said baseball wants to get rid of their shed along with our shed
- need to figure out a way to get them to the parking lot, into a dumpster.
- Jeremy was going to follow up with Adam to see if they could be brought to the parking lot to be disassembled. 

H. St. Francis
· Jason will call and cancel the biff for the end of the month.
·  3 year contact is up and has to be negotiated again.  * Encouraged to include weed control into the contract as the infield is rough and takes hours to maintain. 
· North field home plate has completed popped out and needs to be fixed.
· Maintenance moving forward will need to be considered as Jeremy will no longer be able to drag the fields every night.  4 wheeler is in the shed at St. Francis

I. End of Season Cleanup- 
- October 8th- Clean up of garage, shed, concession stand at 5pm.  
- Christina and Emily will not be able to attend due to Teacher conference and work conference out of town. 

J. Field 6 Irrigation- 
- Scheduled for the week after fallball
- Ask if some sod can be added since field 6 has a bigger infield or that should be 
taken into consideration

K. Community Ed Reservations-
- Pending reservations since July.  New system but still has to be approved
- Community ed is waiting to see if batting cages will be available and scheduling fall gym space before looking at Winter clinics.
- Emily is going to contact the middle school principals to see if there is any 
option to potentially move the batting cages. 

L. Equipment Purchases- 
1. Marv ball (hard foam).  Chris has reached out for a sample ball to try them out. Rev uses them and they work well inside and out- does not hurt hands like the dimple balls 
2. Looking at getting new I Screens for behind the pitching machine.  Looking at sturdy options that pack up.  Approximately $189
3. Accushag- funnel net for fielding approximately $500
· Discussion of a new pitching machine after trying out the marv balls
Jesse V. made a motion to purchase one Accushag Funnel net and one Accushag funnel net and Sarah 2nd the motion.  All in favor. 

M. Fence Slats 
· Emily will reach out to probation to see if there are individuals who need community hours.  Approximately 2.5 hours per section of the fence so approximately 100 hours of services
Motion to approve slats fence slats purchase only if volunteer hours are available.    
Chris made the motion and Bobby 2nd the motion to purchase fence slats for field 6 if volunteer hours are able to be coordinated to fulfill the hours needed for installation.  All in favor.  

N. Bank Investment
· Discussion of moving some of BGFA’s funds into a short term Certificate of Deposit to help financially benefit the organization.  Terms of 6-8 months, will consider our local bank. 

April made a motion and Chris 2nd the motion for $20,000 to be moved from the BGFA account into a short term CD depending on information and options obtained by BGFA Treasurer, Jesse, which will be relayed to the group for discussion.  All in favor. 

O. Pitch2Pitch Winter Training- 
1. 16 week program NOv 8th- March 5th (Tuesday nights- 1.5 hours). Split into two groups of  Pitching and Hitting and fielding-  6 to 1 coaching staff. Also includes unlimited facility access.  Registration will open on October 15th with a max of 24 kids
2. 8 week program- January start- Registration will open on November 1st. 
· Jeremy will send email to family but cost/programming is done through Pitch2Pitch
· WIll open to Buffalo kids first and then will open to Rockford and Delano if there are openings. 


P. Bylaws Update
· Jeremy will send out bylaws to make notes and suggestions. 
· New area to consider- can you serve on two board at once

Q. Voting Policy Update
· Jeremy will send out to see if anything should be updated and will be reviewed at next month's meeting. 

R. Board Positions - President, Vice President, Treasurer, Secretary
· Discussion.
·  Next month the first part of the meeting will be the old board and then the 2nd half of the meeting will be run by Chris since Jeremy’s term will be be finished.
· Positions will be determined at that meeting per the bylaws

S. Board Elections

1. Close meeting to tally votes

T. Fallball state
· Staffing at this time is only 2 board members so will need others to help and be present if not coaching in a different community.  There are no dibs on Saturday and maybe a few for Sunday.  New board members should attend to start learning the process.  Jeremy will send out another email requesting volunteers as a few families still need to complete their hours. 

V. Other

VI. Adjourn 7:50pm 
Bobby made a motion to adjourn the meeting at 7:50pm and April 2nd the motion. All in favor. 

