BGFA August 2024 Board Meeting Minutes
August 11th, 2024



Attendees: Jeremy Carlson, Emily Martinson, Jackie Kotilinek, Sarah Decker, Michele Olstad, Chris Rustad, April Kiernan, Leah Kohls, Christina Boekers, 


I. Call to Order- Jeremy Carlson called to order the BGFA August Meeting at 6:03pm at the Heights Bar and Grill in Buffalo MN

II. Roll call.  Members present for meeting: Jeremy Carlson, Emily Martinson, Jackie Kotilinek, Sarah Decker, Michele Olstad, Chris Rustad, April Kiernan, Leah Kohls, Christina Boekers, 

III. Approval of minutes from July Meeting
· Jeremy approved July minutes and Christina second it. 

IV. Board Business
A. Kennedy Youngren - High School Head Coach was unable to attending due to sick kid so will be tabled to next month
B. Budget update- $9316.00 for concessions profits.  $3000 uncategorized from taxes for last year so it is put under concessions but Sarah is going to look into it.  $80,983 total in the account.  Sarah is going to look at giving a full report next month on yearly profits so we have a better idea of how much funds we have.  Sarah has given the bookkeeper account access so she has access to monthly statements now. 
Equipment Purchase Request (Chris)- 10U catchers gear- looking at purchasing 3 sets for fall ball
· Jackie makes a motion to purchase 3 sets of catchers gear and Michele 2nd the motion.  All in favor. None opposed. 
C. 14U State Recap- Went very smoothly.  No concerns or complaints by teams or fans.  All positive feedback. 
D. Clinic recap- Clinics went well- Weather was managed with a rainout night.  Numbers were slightly lower than last year. 
1. Suggestions moving forward- request for more specialized pitching skills- How to place the ball, specific kind of pitch.  Cut back on kickball activities
E. 2025 Board (September voting, October start)
1. September 8th- voting from 5-7pm and 7-8pm for board meeting.  
6 open positions and 6 previous board members who are open to running
· Emily Martinson, Jeremy Carlson, April Kiernan, Michele Olstad, Christina Boeckers, Jesse Violett.
2. Email will need to be sent out to all members about open positions.  Anyone interested should reach out to the secretary regarding being put on the ballot. 
F. Twins Grant/Bentfield upgrades
1. Baseball wants to apply for a grant and they are interested in partnering with BGFA, the city, and Bulldogs for matching funds
a. Improvements being discussed
i. Adding bathrooms by field 1 & 2
ii. Overall improvements to field
1. Evaluator has looked at all fields for improvements
iii. Scoreboards- looking at dytronics 
2. Bulldogs are getting all new lights on their field
a. Chris is talking to the city about recycling the old Bulldogs lights to be put on the softball fields.  

G. Evaluations- Tuesday and Wednesday evenings.  5-9pm. 
1. 58 signed up.  
2. Discussed volunteer and positions.  
a) Signup Genius
3. Costs- $1600 for evaluations- so about $30 per player. 
4. Fees- Each player will pay $50 as downpayment for Spring Season (or $52 for venmo)
  


V. New Business
A. Fall Ball Hosting
1. Chris- A lot of communities are not hosting this year which means all of our teams would have more travel if we choose not to host.  Discussed pros and cons. 
a) Requirements for hosting
(1) 5 weekends (9 days available at Bentfields).	
(2) Fields- Chalked 2 times per day
(3) Concessions
(4) Need at least 1 board member on site
b) Schedule
(1) 8U & 10U Saturday and 12U &14U on Sunday
Christina B. made a motion to host fall ball April K. 2nd the motion. 
· All members in favor. None opposed. 
Sarah D. madea motion to host Fall State Tournament at Benfields (up to 6 fields) and Christina B. seconded the motion.
· All members in favor. None opposed. 

B. Dome ball- Tabled to next meeting
C. Fall Ball Teams- discussed
Jackie K. made a motion to close the meeting for team formation.  2nd by Christina B. 
· All members in favor.  None opposed
D. Fall Ball Coaches
E. Spring Coaches (paid)

VI. Other

VII. Adjournment





Votes made on Group Me by Board outside of Monthly meeting:

1. August Vote on board Meeting Minutes- 3 members voted to approve the notes (Jackie K., Jeremy C., and Chris R.)  No members voted to oppose. Vote did not pass due to not having the majority vote.  
2. Proposal to have Mark Boeckers be listed as a candidate on the ballot for the 2024 annual election- 10 members voted to approve Mark Boeckers to be added to the 2024 Board Election Ballot (Jackie K., Jeremy C., Sarah D., Matt G., Joel S., Chris R., April K., Mark M., Michele O., Leah K.) No members voted to oppose. 
3. Vote to approve the 2024 season payments for 14U coaches (Olivia and Maddy).  Amount is private.  9 members (Beckie G., Jackie K., Jeremy C., Sarah D., Chris R., April K., Michele O., Leah K.)voted to approve 2024 season payments.  No members were opposed. 






