BGFA April 2024 Board Meeting Minutes
Attendees:  Jeremy Carlson, Christina Boeckers, Sarah Decker, Jackie Kotilinek, Chris Rustad, Leah Kohls, April Kiernan, Emily Martinson, Becky and Matt Gallagher

I. Call to order- Jeremy Carlson called to order the April meeting of the BGFA at 6:04pm on 4/14/24 at the Heights.

II. Roll call- Emily Martinson conducted a roll call. The following persons were present: Jeremy Carlson, Christina Boeckers, Sarah Decker, Jackie Kotilinek, Chris Rustad, Leah Kohls, April Kiernan, Emily Martinson, Becky and Matt Gallagher

III. Approval of minutes from last meeting
March Meeting minutes were emailed by Emily Martinson and approved by a vote through Group me on March 19th with a vote of 9 members.  No members were opposed.

IV. Board Business
a) Team Schedules- Schedules for 10U and above have been sent out to all teams.

b) Financial- Sarah reports no significant update.  Mark and Jeremy need to go to the bank to get Sarah on the bank account.

c) 6U/8U Update- Christina-  The scheduling is being completed electronically this year and they are waiting on St. Michael for a field location then will be sent out to all teams.  Practices will start after May 1st as that is when we have field access.  This year they have split into a north and a south division so Buffalo will just be playing St. Michael and ROSA until the end of the season tournaments.  Most teams have 4 home games.  

d) Clean up of Shed-  2pm on April 28th prior to pictures at 4PM for those that can come and help.  

e) Open Concessions- Discussion of opening up concession on evenings when there are two Buffalo fastpitch teams playing at home.  Feedback from Beckie, April, and Leah is that it is worth it if someone is there to run it as we make a couple hundred a night.  Some evenings they have been able to grill too which is nice for families who can’t always feed their kids before they have to go to a game.  Leah is working on stocking the concession and Jeremy is going to Elk River to look at coolers later this week to replace the broken one.  

f) Disperse Coaches Equipment 
When- No equipment will be handed out until there is approval to get on the fields. 

(1) What is everyone getting- Chris will give each team one set of everything	along with a bucket of balls and whiffle balls.  
(2) Who is logging and keeping track- Chris will track and keep track of who has what and will look at the logging records (Google Drive) that Jackie set up from last year. 

UPDATE on what was ordered:
	10 dozen wiffle balls along with buckets/lid
	
g) Bison Showdown – Registration Update. Full.  Lost one 14U team. 

i) Vendors
(1). Food vendors- 
What the Scoop (Chris)- Confirmed for both days
		Nautical bowls - unsure which days
		Great Vibes Tea(Michele)- Confirmed for both days

(2.). Alcohol- April- Lions will be there and we will have the permits to sell for the Lions to sell during the tournament.   We will get a portion of the profits.

ii) DIBS SET UP –  (April and Beckie)

(1). Need to get this set up by end of month but it depends on if we host a 2nd tournament as we currently do not have enough hours for each family.  If we have 2 tournaments then we can make changes.  Need confirmation on this as we have two options on dates.

(2). Hosting 2nd tournament? (Jeremy)

			Discussion of hosting two tournaments- Has been a profitable 
event for the club and we have gotten good feedback on hosting.  Would be best to host a 12U tournament since most board members have 12U players.  Would allow more opportunities for families to get their dib hours in and spread out the work.  We have the fields reserved and have two options.  

Options available:
			June 29th and 30th for 12U State
	July 20th and 21st for HS State

· No vote was taken but most board members were in support of looking into the option of hosting.  Chris was communicating and waiting to hear more back. 


			iii). Shirts/ Swag/ Medals Discussion	
	
				(1). Discussed how difficult it is to predict sizes and numbers of 
each age group for winner shirts.  Discussed looking at medals or rings in order to buy in bulk- eliminate the size issues. 

(2). Beckie has reached out to A Plus and he has sent her some options to consider so she will reach out and get prices.  She will send out information on Group me.  

April Kiernan made a motion to eliminate the tshirts for the winners and to replace with metals.  Jackie Kotilinek seconds the motion.  All members in agreement and no one was opposed. 

				(3).  Discussion on cooling towels- have been done twice. 
Discussed cooling sleeves, bag tags, eye black, eliminating the item for players, etc.  Feedback is that players/teams seem to like getting a little something from the tournament.  
		

April Kiernan made a motion to continue with the cooling towels for participants but to switch to purple cooling towels.  Leah Kohls second the motion.  All members were in agreement and no one was opposed.  

iv) SCHEDULE – Mark will get this set up and coordinate with Dan. In 
process of confirming all teams. We lost a u14 team, but have since been 
replaced with another team. Final checks are being mailed.

v). Equipment and fields-
	
1. Chalk- Jeremy is working on getting chalk
2. Water attachments for fields- still looking into this- Jeremy
3. Fencing- Jeremy plans on going out and respraying the spots again before they start the grass regrows so they might be easy to find. 



h) Uniforms update

(1) Beckie has put in the order and informed them when pictures are scheduled 
for.  She will reach out for an update.  

(2) 6U T Shirts- Ordered from J&J and ordered 3 extra.  

i) Need Games Schedules to upload to google doc for Umpire Scheduling

(1) Jeremy is taking care of this.    There is an app that schedules are loaded into 
and can be accessed by umpires for scheduling.  This year, they may allow for 1 
coach from each team to also have access so that you can check in advance to 
make sure an ump is lined up or if backup options may need to be utilized. 

ii) Check on how to do Bison Showdown- Jeremy will send the schedule once it is finalized.  


V. New Business

a) Let Mark know when we have our fields and practices set up. We can let Katie 
(Twisters?) know that they can then request time frames.
· Jeremy will work on getting the info to Mark

b) Fish Fry 
· Profit of about 1350.  
· About $400 was desserts and donations.
· Would like to continue participating in the fundraiser but would like more information on how much is made on what so we know what to focus our attention on- selling tickets vs. desserts, etc? What can we improve to make it more profitable? 

c). City Clean up  (April 26th and 27th)-
· Discussion on what we might need to get rid of- bad cooler from concessions, grills, lawn mowers, 

d). Need an assistant coach for 12U to help Heidi.  
· We may need to have parents step up and help out. 
· Angie is doing the books
· Brad Ingrim is willing but is concerned about being able to be there on time as he’s coaching the HS.  Leah and Christina said that they might be able to help cover until Brad is done with his HS obligation.  
  	
	e. ) St. Francis Contract
· Jeremy made contact and discussed renting the fields again.  Was able to negotiate a 3 year tentative contract in which BGFA has access to the fields from May through September for $300/month so that the fields can be used throughout the summer along with for fall ball season and also providing more options for the Twister to have field access. 
· Adding a shed to the space is also in the contract.  

Jackie Kotilinek made a motion to approve a 3 year contract from May through September for $300 per month for BGFA to use the fields.   Christina Boeckers second the motion.  All members were in agreement and no members were opposed.  

	f.) Left over items from uniforms/showdown tournaments
· Beckie brought several boxes of new uniforms tops/shorts along with bags from the Bison Showdown that are leftover and unused.  Discussion of whether to sell/toss/giveaway/donate
· Discussion was to take the newly ordered uniforms and package them into one of the drawstring bags along with a 2nd bag for each player of the association to receive.
· The apparel (some uniform tops and shorts) will be put on a table on picture day for girls to go through.
* Michele- please add information about the “free BGFA items” being set out during picture day in an information email to families about picture day. It will be a first come first serve. 

g.) Items voted on via text in Group Me from March Meeting until April 
Board Meeting 
		
		1). Vote to pay Elizabeth King to be a pitching instructor during clinics- $60 per 
hour.  Available for 5 nights of clinics- 8 board members voted supporting. None 
were opposed
		
2. Uniforms- 7 members voted for “Buffalo Fastpitch” on the front design and 5 members voted for “Bison”.
		
3. Coach’s shirts- 2 board members voted for “same as players with 2 buttons 
($45), 0 votes for same as players crewneck ($45), and 9 board members voted 
for performance tshirts ($18). 

4. Vote for how many coaches per team get a shirt- 0 members voted for 2 
coaches and 11 members voted for 3 coaches per team. 

5. Radar/Velocity Tracker purchased for approximately $400 used for tryouts- 11 members voted to reimburse Jeremy Carlson for the purchase and 0 members voted to not reimburse purchase. 

6. Order 15 packs of Impact balls for approximately $330 along with ordering 5 
buckets with screw on tops for $62- 9 members voted to approve the purchase and 0 members were opposed. 

7. Gym Space at Discovery- 0 members voted
8. Vote to have min 1 coach per team, board liaison, or any other board member to attend the Becker coaches clinic with BGFA paying the $25 fee each to attend- 8 board members voted “yes, any coach and board members”, 0 voted for coaches only, and 0 voted to oppose. 

9. Reserve and pay 1 gym space for Tuesday 4/16 and Thursday 4/18 to use only for pitching instructors with any 10/12U players- 1 board member voted to approve.

10. Pay for pitching/hitting instruction, 1 hr per day each instructor at $60/hr each. Liz- 4/16, 4/18, 4/23, 4/25, 5/2= $300; Jayda (TC)- 4/18, 4/25, 5/2=$180- 4 members voted yes and 3 board members voted no. 





VI. Adjournment at 7:11pm

Jeremy Carlson made a motion to adjourn the meeting at 7:11pm and Chris Rustad seconded the motion. 

Minutes submitted by: Emily Martinson
Minutes approved by:

