BGFA February 1, 2026 Board Meeting Minutes

Board Members: April Kiernan, Bobby Crane, Chris Rustad, Christina Boeckers, Emily
Martinson, Jason Peterson, Jeremy Carlson, Jesse Violett, Joel Sweiton, Mark Boeckers, and
Sarah Decker.

I. Call to Order. At 6:26pm at the Buffalo Middle School 

II. Roll call. Members present for meeting:April Kiernan, Bobby Crane, Chris Rustad, Christina Boeckers, Emily Martinson, Jason Peterson, Jeremy Carlson, Jesse Violett, Joel Sweiton, Mark Boeckers, and Sarah Decker.

III. Approval of minutes from January Meeting
Chris R. made motion to approve January 2026 Meeting Minutes and Sarah 2nd the motion. All in favor. 

IV. Board Business
A. Team Formations - Close Board Meeting




Continued BGFA February board Meeting on 2/15/2026

Board Members: April Kiernan, Bobby Crane, Chris Rustad, Christina Boeckers, Emily
Martinson, Jason Peterson, Jeremy Carlson, Jesse Violett, Joel Sweiton, Mark Boeckers, and
Sarah Decker.

A. Continued discussion of Team Formations and addition of late registered signups -Close Board Meeting

B. Budget Update (Jesse
· About $65K in the bank.  2 upcoming insurance bills
C. High School Liaison Update
D. Revolution Update
E. Hanover Softball
F. Jerseys & Shirts
· Sarah is going to reach out to APlus Apparel 
· Shouldn’t be too many to order as we are keeping the old jersey
G. Board Member Apparel
· Sarah is going to reach out to APlus Apparel 
· May already have fastpitch gear already printed and ready to go in store due to surplus
H. Clothing Store
· Open during March
I. March Clinics
1. Parent Meeting - March 10
· Emily will reach out to Play it Again Sports about joining
2. Coaches Meeting
J. Fundraising
1. Banners/Sponsors Renewals
2. Fish Fry- April is in contact and will be picking up tickets
3. Heggies- Mark-
· Pizza price increased by 40cents- increase cost of pizzas by $1
· Coordinate with picture day so families can do both. 
K. Credit Card Payment System
L. Bison Showdown
1. Teams
· Need 1 14U team otherwise full
2. Vendors
· Whats the Scoop (Chris already gave him dates)
· Lions- April will reach out
· Dirty Soap options- Christina was going to look at coffee lady from her school
· Possible team jewelry from local 5th grade girl (Emily)
3. Awards
4. Clothing
M. Hosting State Qualifier - June 26-28; (Buffalo Rodeo Weekend)
N. Hosting Other Tournaments? (14U State: July 24-26; Fall Ball)
1. Baseball has a tournament July 24-26; City willing to work with both
O. Summer Evaluations - Tuesday, July 28
P. Summer Camp
Q. Financial Oversight
V. Other

VI. Adjourn- 
Chris made motion to adjourn at 7:58pm and Bobby 2nd the motion. 

