BGFA November 2024 Board Meeting Minutes
November 10th, 2024
Board Members: April Kiernan, Bobby Crane, Chris Rustad, Christina Boeckers, Emily Martinson, Jackie Kotilinek, Jeremy Carlson,  Matt & Beckie Gallagher, and Sarah Decker.   Also in attendance Leo Schaeffer. 

I. Call to Order at 6:03pm by Jeremy Carlson at the Heights Bar and Grill in Buffalo MN
II. Roll call.  Members present for meeting: April Kiernan, Bobby Crane, Chris Rustad, Christina Boeckers, Emily Martinson, Jackie Kotilinek, Jeremy Carlson, Matt & Beckie Gallagher, and Sarah Decker.   
III. Approval of minutes from October Meeting
Chris Rustad motioned to approve October Board meeting minutes and Matt Gallager seconded the motion.  All in favor
IV. Old Business
A. High School Coach Introduction- Tabled due to illness
B. Winter Gym Space
1. January & February
a) January will be in the wood gym (switch with baseball per Groupme vote)
b) Baseball would like to switch on Feb. 16
c) Hanover baseball would like to switch on Feb. 23
Chris Rustad motioned to deny the request for BGFA to swap gym space on Feb 16 and Feb 23 with baseball and Hanover.   Bobby Crane seconded the motion. All in Favor 
2. High School Involvement
a) HS Girls will be participating in Jan/Feb Clinics per Coach Kennedy.  There has been some struggles for Kennedy to get in contact with the HS girls but working on progress.  
C. Spring Clinics
1. March Dates- Tuesday 6-9pm  
2. High School Involvement- will be needed.  
D. Spring Evaluations
1. March 4 & 6, BHS Wood Gym
2. Hire TC Fastpitch
Christina Boeckers motions for TC Fastpitch to be hired to complete Spring Evaluations 
to remain consistent with Fall Evaluations and Sarah Decker seconded the motion.  All in 
favor.  
· Jeremy is going to reach out to TC Fastpitch.  
3. What to do with those that want to be evaluated again?- Tabled for Dec. 
E. Spring/Summer Coaches
1. 12U & 14U paid coaches?
a) Olivia Louwagie-  Yes
b) Maddy DeMarias-no response.  
(1) April Kiernan is going to reach out. 
c) Rachel Hintze- Recommended by Olivia Louwagie and Beckie Gallager.  
F. Bank/Credit Cards
1. Remove/Add Names  (Remove Mark, Add Chris and April)
a) Sarah is working on this. 
G. Board Member Emails  (use the shared board drive)
1. Set up new positions  (make sure all emails are ready to be changed over)
a) Everyone should have them switched over.  
2. Change passwords  (all accounts should be changed)
a) Password sent out to all members
H. Bylaws
1. Update and approve at November meeting
   	Jackie Kotilinek made a motion to approve edits and changes to BGFA bylaws as shared 
with all board members and Christina seconded the motion.  All in favor. 
I. Batting Cages
1. Update- first night of batting cages seemed to go well.  Goes better with 2 board members present- done about 8:45pm.  Discussed missed attendance due to full sessions which has prevented some older girls to be able to register
a) Jeremy will be sending an email reminder out about attendance. 
J. Revolution and Twisters
1. Continue discussion
· Jeremy reached out and Revolution would love for us to partner with us.  
· Twisters enjoy being based in Buffalo. Next summer they will be having 3 tournament teams using our fields once per week. 
· Kate- willing to do small group pitching clinics so may be able to coordinate this for March Clinics.  
K. 2025 Tournaments- Table to December. 
1. Bison Showdown (June 6-8) 
2. 10U/12U Qualifiers (June 27-29)
3. 10U/12U State (July 12-13)
a) Baseball wants to have a tournament this weekend as well
4. 14U/HS Qualifiers (July 18-20)
5. 14U/HS State (July 26-27)
6. Fall Ball 
a) August 23-24
b) September 6-7
c) September 13-14
d) September 20-21
e) September 27-28 (Fall State Tournament)
L. Wishlist
1. Wishlist of items we would like to purchase for the association
a) Prioritize in November/December so we can begin to purchase items
· HS is taking over building class- pay for material and they build a shed- Would be good to consider for St. Francis- (Christina B). Chris R was going to reach out to the shop teacher.

M. CA Gear Update
· Chris is working on it with Nate on the shipping issues 
· Chris will reach out for cut off date for December 15th pickup.  
· Board will complete 2 pickups for items before the holidays.  Jeremy will send out an email about merchandise and deadlines.

V. New Business
A. Budget Update- $83,000
1. Chris will be submitting all of his receipts by December
B. Bison Showdown
1. Format
a) Chris and Jeremy have both been looking at different formats- 3 days, B/C, etc. 
2. Make final decision in December/January
C. Registration
1. Open in January- January 6th- February 1st, 2025
a) Signage- Culver and City of Buffalo, downtown buffalo.  
(1) April K. will reach out and look into options.
b) Elementary school flyers; HS or middle school.  
(1) Emily- will work on fliers and get approval and will ask to see if there is a Middle/HS TV option.  
(2) Will be printing at Royal Printing and paying the additional cost to have them sort/organize. 

D. 10U Local League
1. Option to have a 10U team play locally, not play in Big West
a) Keep as an option- will depend on numbers
E. Year Round Facility- We have to host the tournaments or increase fees to make this happen
1. All members interested in exploring this option
a) Jeremy will start looking.
F. Baseball Subcommittee
1. Update- Chris and Jeremy met with Baseball.  
2. Twins Grant- Baseball wants to apply for Grant for Lion’s fields.  We would apply for field 5 upgrade.  We would need to look at investing into a sprinkler system and seeing what the City would be willing to contribute.  Opens in January.  
G. Website Update
1. Joel has been cleaning it up.  Changing the theme as ours is an expired theme.  SportsEngine are willing to do a free upgrade as we have been a good customer.  Standard templates or they will do a custom layouts.  All options are mobile friendly. They do have a possibly of Squadlocker for apparel but not going to explore that at this time . 

VI. Other
A. Board Meetings
1. January and February Board meetings will take place at the HS during Sunday Clinics
2. February Board meeting will take place on February 2nd to avoid Superbowl conflict
VII. Adjourn
Chris Rustad motioned to adjourn the meeting at 7:42pm and Jackie Kotilinek seconded the motion. 
