BGFA September 2024 Board Meeting Minutes
September 8th, 2024
 
Attendees: Jesse Violett, Joel Sweiton, Chris Rustad, Emily Martinson, Jackie Kotilinek, Jeremy Carlson, Michele Olstad, Christina Boeckers, Matt Boeckers, April Kiernan, Leah Kohls, and Sarah Decker. 
 
I. Call to Order.  Jeremy Carlson called to order the meeting at 7:32pm
II. Roll call.  Members present for meeting:Jesse Violett, Joel Sweiton, Chris Rustad, Emily Martinson, Jackie Kotilinek, Jeremy Carlson, Michele Olstad, Christina Boeckers, Matt Boeckers, April Kiernan, Leah Kohls and Sarah Decker . 
III. Approval of minutes from August Meeting
Chris Rustad made a motion to approve the August Meeting Minutes and the motion was seconded by Jackie K. All in favor
IV. Board Business
A. Budget update- Sarah will give a report next month
B. 2025 Board
1. Close meeting to tally votes
V. New Business
A. Dome ball
1. Explore options and get information to teams.  
a) Dome ball typically has two season so have to see who has openings.
b) Dome ball- like to encourage kids to participate but there is a cost so we need to decide if and what the organization contributes or helps with.  
c) Should consider looking to see if we’d have enough interest for a 12U and a 14U team. 
(1) If it’s offered- we need to consider insurance
(2) Sarah is going to look into Maple Grove and St. Cloud
(3) Michele has reached out to TC Softball
d) Board will later vote on the amount we will contribute.

B. Winter Gym Space- 
1. Chris is going to look at Tatanka to see if we can make a donation for gym space.
2. Matt reports that baseball is willing to share or pay for gym space/building space if something is found
3. Emily will reach out to Sheila about January and February to see if there is space.  
a) Can reserve space but there is now a cancelation fee of $50
b) Have to pay overtime for any janitor time on weekends (if available)
4. Michele is reaching out Kennedy for the possiblilty of some winter clinics and gym space may be easier to arrange through the head coach.
Chris R. makes a motion to reserve the middle school batting cage one night a week and the three gym spaces on Tuesday/Thursday evenings for March Clinics.  Motion is second by April K.  No one opposed.  
C. Bylaws
1. Start reviewing now, will be updated and voted on at the November meeting.
2. Emily will resend the bylaws to all members to review so that changes can be updated at the next meeting and/or into the November meeting.
VI. Other- 
Chris R. made a motion to close the meeting and Jackie second the motion for tallying the election at 8:10pm.  
 

